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| Dignified Advertising — 
| Immediate Results! 
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HE handsome Federal Electric Silveray sign, like that shown above, is a 
business booster that attracts all eyes. It keeps the bright light of publicity 
on prospective patrons at night after banking hours. It dispels gloom— 

reflects progressiveness—creates confidence and business optimism by its constant, 
24-hour-a-day service. Indelibly fixes your name and location. 


This beautiful Federal Silveray Sign with sparkling, opal glass raised white 
letters on a dark background, glistens by day and sparkles by night. Its message 


is strongly legible from a distance in either directign. It is interiorly lighted—costs 
only a few cents a day for electricity—no other nfaintenance expense. 


Send for full information today—no obligation. 


SEND COUPON NOW 


NNAnUabUNNNSNRENNESNEE 
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FEDERAL ELECTRIC COMPANY, Representing 
Federal Sign System (Electric), Lake and Desplaines Sts., Chicago. 


Please send full information regarding a Federal Silveray Sign for Our Bank. No obligation. 
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A GREAT METROPOLIS 


Located in the heart of the greatest producing 
center of the world, Chicago and Chicago's 
business enterprises have become large factors in 
the world’s business. 


r facilities and accomplishments the Continental and 


Commercial Banks have kept abreast of the requirements | 


of business and industry. They are equipped to render 
every banking service. 


Invested capital over Fifty Million Dollars. 
Resources over Five Hundred Million Dollars. 


The CONTINENTAL and 
COMMERCIAL 


BANKS 


CHICAGO, U. S. A. 
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FOR BEAUTY AND INDIVIDUALITY 
IN BANK EXTERIORS 


QUALITY AND SERVICE 


r Motto 


THE RYAN STATE BANK, RYAN, IOWA 
Fridstein & Co., Architects and Engineers 


MIDLAND TERRA COTTA COMPANY 
Lumber Exchange Bldg. Chicago 
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A Tested Novelty 
that Wins Business 


To the Banker 


How much do you spend a year in advertising for 
savings accounts? 


How many new savings accounts do you get in a 
year? ' 


How many of these can be credited to advertising? 


What does each new account cost you, taking these 
figures ? 


How long will it take the business thus obtained 
to earn its cost ? 


We know the general answer and we know that 
most bankers who have not investigated these points 
are surprised when they do. 


If you could be shown that valuable savings ac- 
counts can be obtained from the very best people at a 
price where you can see a profit on them in one or even 
two years, would it not be wise to investigate such a 
plan? 


We Recommend This Plan 


Buy a trial order of the Keyless Pocket Watch 
Bank for Dimes. 


Put out your banks to the public at say-twenty- 
five cents each, dropping into the banks thus placed 
a Metal Credit Check. This check calls for a credit 
of twenty-five cents (more or less as you see fit) when 
the account is opened. 


Keep a card file of all holders of banks. 


When you get the account you credit back to de- 
positor his own quarter for which he holds the metal 
receipt. 

If the account does not materialize, you have sim- 
ply consummated a sale of the bank, it costs you noth- 
ing, and you get its general advertising value free. 


Under other systems, a pass book is issued for a 
dollar as the banks are placed. This dollar is the 
property of the depositor whether the bank is used or 
not, and your ledgers are filled up with a lot of inac- 
tive one dollar accounts which have cost you from 
one to five dollars each. 


The Size and Shape of a Watch—Holds $5.00 in Dimes 


Patented Keyless Lock. Indestructible. Lasts a 
lifetime. Made of steel and nickel plated,— not of 
tin, celluloid and glue. 


No locks to get out of order, no keys to break. It 
is a puzzle that excites curiosity, is unique in ap- 
pearance, attractive in design, easy to carry. 


Savings Bank Manufacturing Co. 


Dept. A, 301 West Grand Avenue 
CHICAGO, ILL. 


Only one bank in a city or town can take advantage of this. We give exclusive rights. 
Will you be that bank? 


{33> Tear Off This Coupon and Send to Us Today 


SAVINGS BANK MANUFACTURING COMPANY (Dept. A) 


301 W. Grand Avenue, Chicago 


1920 


Please send us, without obligation on our part, a sample bank and further information regarding “The 


Keyless Watch Bank.” 





“The BANK that 
appeals to Adults as 
well as to Children’’ 
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N eight different occasions in the past four months we have kept 
() the Yeggs out and saved the banks and their customers their most 
treasured valuables and most private papers; documents that 
money could not replace. Most important of all, the customers of these 
banks recently saved have full confidence in their banker. They know 
the Yeggs have been disqualified by the Anakin Burglar Lock. Our 
most recent achievement is referred to in the letter given by the Cashier 
of the Smithland Bank. 


Yeggs truly worked overtime on this job. Scores of the towns-people 
were aroused and on the streets, but the lookouts with their rapid firing 
automatics kept them away from the vicinity of the Bank. The Town 
Marshal fired many shots into their high-powered automobile. Later at 
Sioux City, only 30 miles away, the police arrested four men on suspicion. 












Anakin Lock saves Bank and puts Yeggs out of business. 


Complete system of locks with guarantee, $120.00. Money back if we 
do not save you. 


‘This Letter Tells the Story: 
Smithland Bank 


RESPONSIBILITY $200,000.00 


ANAKIN LOCK WORKS, 
21 North LaSalle St., 
Chicago, Ill. 
Gentlemen:— 
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Anakin Lock Saved the Valuables 





SMITHLAND, IOWA, 2-9-1920 


On November the 13th, your Mr. W. E. Murray sold and installed on our vault door 






Lio 










(These photographs are of four men arrested 
as suspects in the Smithland case) 




























































































an Anakin Burglar Proof Lock, and on Saturday morning, February 7th, about 2:30 A. M. 
a flock of yeggs, about five in number, paid us a visit and made a vigorous and determined 
effort to rob our bank and carry away the contents of our vault, which contained our 
Safety Deposit Boxes, books, record, etc. - 

_ They first knocked off the combination and released the bolts, the Anakin Lock re- 
leasing, relocked the vault, and the yeggs finding something unusual had happened, put 
very heavy charges of Nitro and tried to blow the vault door—but the Anakin Lock held fast. 

We cannot express to you our appreciation for what the Anakin Lock has done for 
us and have no hesitation in giving it full credit for saving us. We wired the American 
Bankers Association, 8 Nassau Street, New York and requested them to investigate the 
merits of the Anakin Lock. 

We feel that no bank not equipped with heavy burglar proof doors should be with- 
out this important link of protection. We have one lock on our door, and have now given 
our order to have your additional burn proof lock installed which will save our door in 
case the yeggs pay us a second visit with the Acetyelene Torch, and with the double lock 
equipment we feel quite secure. 

Refer any banker to us. It will be our pleasure to speak well of your lock. We 
thank eo for your promptness in responding to our telegram and sending to us your 
General Manager, John H. Taft, and your company expert, W. C. Dillon, who released your 
lock and opened our vault. Yours very truly, 


SMITHLAND BANK, 
L. S. Gambs, Cashier. 
JOHN H. TAFT, General Manager 


ANAKIN LOCK WORK 
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Advancing the Spirit 
of ‘Acooengihhemn 


The number of employe stockholders in this 
company is equaled or exceeded in only one 
other corporation in the world. 


They form by far the largest group so closely 
identified with any institution in the rubber 
industry. 


eee 


HM 


Such participation in both our corporate obliga- 
tions and earnings constantly is attaining greater 
proportions. 


The recent preferred issue, for example, attracted 


17,101 or sixty-six per cent of the entire aac 
organization. 


It is only natural that this employe interest 
should be carried into the products by which 
we are known. 


Being integral with the institutional spirit fos- 
tered here, it husbands simple honesty in work- 
manship. 


It enforces the factory admonition to turn out 


in every Goodyear product the qualitv that pro- 
tects our good name. 


More people ride on Goodyear Tires because 
they thus secure the results of extremely earnest 
manufacturing effort. 


The Goodyear Tire & Rubber Company 
Offices Throughout the World 
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More Information; Less Advice 





It is our theory that the average business man 
needs but little advice from his banker if the banker 
has provided him with full and detailed information 
bearing on the problem in hand. 





This bank aims to avoid substitution of advice 
for information. The facilities of our statistical and 
credit departments are at the service of our clients 
and correspondents. 
















If a client of your bank seeks data not contained 
in your files—facts as to credit, shipping regula- 
tions, customs requirements, investments, foreign 
exchange, trust functions, etc—let us help you. 


OFFICERS 


é HARRY H. MERRICK, President 
JAMES C. JOHNSON. - - - Vice-President NATHAN G. CHATTERTON, Manager Foreign 









JOHN W.THOMAS _ _ _ - Vice-President Deparment 

RAYMOND R. PHELPS. _ .. Vice-President THEODORE PALLAS, Asst. Mer. Foreign Dept. 
CHARLES C. WILLSON. . . Vice-President HOWARD S. MOY, Asst. Manager Foreign Dept. 
Wrtktase A NICUE,. ..... =; Cashier == So Mer. Special Serv. 
EVERETT L. AUGUSTUS . — Asst. Cashier eee ; 
an Asst. Cashier “a eee Sec. and Mgr. New Business 
WILLIAM F. ROBERTS - - Mer. Bond Dept. HAROLD L. HIBBOTT, Asst. Mgr. New Business 
VALLEE O.APPEL .~ ~. - - Trust Officer Department 








A Commercial Bank 


Member Federal Reserve System 


Great Lakes Trust Company 


110 South Dearborn Street, Chicago 






Capital $3,000,000 
Surplus $600,000 
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A $50,000 Robbery in 
Bonds and Stamps 





obbers Make Big Haul from 
Pleasantville Bank. 


DEPOSIT BOXES ARE LOOTED 


Big Safe is Unmolested by Yeggs— 


Bonds and Valuables Taken 
Amonunting to $50,000. 


By cutting away the vault doors 
with an acetylene torch in the First 
Jational Bank, of Pleasantville, last 
Tuesday night, robbers secured en- 
rance and looted the institution, mak- 
pz away with upwards of $50,000 
vorth of bonds, stamps and valuables, 
uch of the property being owned by 

dividuals who held safety deposit 


here being no signs of any attempt 
o get the money. The object of the 


hieves seemed to be bonds ‘and stamps 


deposit Dox in the, 


2 ‘om_them. All 
the private drawers in the banking 
room were riddled in anticipation of 
finding something valuable. There 
was about four dollars in change in 
the money drawer which was taken 
besides other small amounts of 
change. The value of bonds and 
stamps stolen is not known at this 
time, as they were in private boxes 
and the amounts unknown to the bank 


HEN burglars burned into the vaults. of 

W the First National Bank of Pleasantville, 
la., they did not touch the money: they 
gathered every scrap of government securities, 
like Liberty Bonds and Savings Stamps, and dis- 
appeared with this precious loot. The burglars 
knew that this government paper is easily nego- 
tiable and can be exchanged readily for money. 
And they realized, too, that it was easier to get 
away with this paper than with cash or currency. 


What happened to this Pleasantville bank can 
happen to any bank that is not adequately safe- 
guarded with dependable burglar-alarm protec- 
tion. Bank burglars are getting bolder each 
day. The bonds and stamps stored in the vaults 
represent a continual temptation to robbers. 


The bonds and stamps in this bank vault are 
principally the savings of small investors who are 
just learning to use the bank. These customers 
should be encouraged to look upon the bank as 
a‘citadel of safety. When the bank vault is 
broken into, public confidence in the bank is 
undermined. 


Not many banks can afford to hire a watchman 
to stand by the vaults during the night. All 
banks, however, can afford to install the Safety 
Burglar Alarm System, which is a tried-out and 
thoroughly tested means of foiling the most 
ingenious cracksman. 


By installing the Safety Burglar Alarm System 
the bank prevents robbery like that in the First 
National Bank of Pleasantville. 


The Safety Burglar Alarm cannot be 
blown, drilled, or burned into. It is auto- 
matic in operation. It never sounds a 
false alarm. It is proof against daylight 
holdups; it is unceasing vigil against attack 
by night. 


The Safety Burglar Alarm has earned the 
hearty endorsement of hundreds of bankers who 
have found it to be a system that promotes maxi- 
mum protection both night and day. 


(Write for catalogue “‘Dependable Bank Protection’’) 


“The Alarm 


Without a 
Fault’’ 


Safety Burglar Alarm Co., Inc. 


GRAND RAPIDS, MICHIGAN 


16 Fulton St. W. 


BRANCH OFFICES: Baymas & Davis, 704 Grand Ave. Kansas City, Mo. 
Milton Lombard, Great Northern Hotel, Chicago, Ill. 
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Chicago Office 
208 So. La Salle Street 








The Contact Point 


BETWEEN 


Supervision 
Joint Stock Land Banks are organ- 
ized under the Federal Farm Loan Act 
and operate under the strictest super- 
vision of the Federal Treasury. 


Purpose 
Loans may bemade only onfarms, and 
funds loaned must be used for agricul- 
tural purposes. Each Joint Stock Land 
Bank can make loans in only two states. 


Inspection 
No loan may be made until after in- 
spection and certification of value by 
an appraiser appointed by the Federal 
Farm Loan Bureau. 


Title 
Certificate of Title must be issued 
by an attorney approved by the 
government. 


Plan 


All loans must be made on the 
amortization plan. Under this plan the 
loan never falls due all at once but is re- 
duced by small semi-annual payments, 
* until completely paid. 


Interest 
The rate of interest cannot exceed 
six per cent. 







of raw materials. 
products. 


The existence of the present order of civilization depends upon larger production 
70% of the commerce and business of the world is based on farm 


FARMER AND INVESTOR 


Commissions 


Joint Stock Land Banks do not 
charge borrowers a commission. 


Profits 


Profits from business are limited to 
1% between loans and bonds and can- 
not exceed 15% gross on the capital. 
Only on a large volume of loans can 
reasonable profit be shown. 


Taxes 


Joint Stock Land Banks are subject to 
all taxes the same as National Banks. 


Stockholders 


All the stock in this Bank is owned by 
farmers and country bankers, bought by 
voluntary subscription. Borrowers 
have the privilege of purchasing stock 
but are not required to do so. 


Farm Loan Bonds 
Bonds of Joint Stock Land Banks 
are based on United States Government 
securities or on loans made as outlined 
above. These bonds are prepared and 


printed by the United States Treasury 
Department the same as National Bank 
currency. They are countersigned by 


a representative of the Federal Farm 
Loan Bureau. 


THE CONGRESS OF THE UNITED STATES has declared that financing 
farm ownership is of such importance that it has made the bonds of Joint Stock 
Land Banks free from all taxes, thus placing bonds issued on the combined credit 
and property of farmers on the same basis as bonds issued on the combined 


credit and property of the citizens of cities. 


The officers of this Bank have loaned over $35,000,000.00 to the farmers of 


Circulars Describing Loans or Bonds Sent on Request 


Illinois and Iowa without a loss to an investor. 


First Joint Stock Land Bank of Chicago 


ASSETS OVER $20,000,000.00 


GUY HUSTON, President} 
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Des Moines Office | 
Valley National Bank Building 
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Bank at 42 Wall Street was erected in 1883, and in 1903 
(just one hundred years from the founding of the Bank) this 
building was enlarged by the addition of the three upper sfories. 
During this century of active identification with the mercantile 
life of New York, it had seen the city grow from 75,000 
population to nearly 5,000,000. ' In its Presidency and Direc- 
torate it had enlisted the services of the outstanding mercantile 
men of New York fog a hundred years. Its resources on 
June 30th, 1919, totalled $55,390,916.53. 


Merchants’ National Bank 
of the City of New York, 
42 WALL STREET 


‘RAYMOND E. JONES HARRY T. HALL FRANK. L. HILTON 
President Vice-President Vice-President 
OWEN E. PAYNTER. IRVING S. GREGORY 
Cashier Asst Cashier 


BOARD OF DIRECTORS 
J.E.ALDRED, Chairman 
‘NICHOLAS F. BRADY RAYMOND E.. JONES WILLIAM F. NEU! 
THEODORE E. BURTON MINOR C. KEITH CHARLES E. FOTTS 
ARTHUR V. DAVIS ARTHUR G. MEYER. CARL F. STURHAHN 
‘EBERHARD FABER) GEORGE ZABRISKIE 
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TAKING ON THE PILOT 


The mightiest ship that plows the deep makes port with the aid 
of a pilot. He brings to it a professional knowledge of shoals and 
channels and ability to apply that knowledge in a practical way. 


The captain yields nothing vital to his command in acceding to 
this world-wide rule of navigation. His knowledge of his craft 
remains supreme. 

Akin to the captain's faith in expert knowledge is the confidenc - 


which business executives—Captains of Industry—place in th. 
organized Industrial Engineering Service of L.V. Estes Incorporated. 


The function of Estes Service is the application of professional 
knowledge of scientific management as an aid to management of 


any business. It is an interpretation of principles founded on the 
fixed laws of Truth and Justice. 


Nation-wide achievements in a great variety of industries bear 
testimony to the comprehensive knowledge of L. V. Estes Incor- 
porated and the thoroughness of its application through its 
practical organized service. 


Interesting literature sent on request. 


wesc. [-\V-FstEs INCORPORATED 
INDUSTRIAL ENCINEERS 
4506 Century Building 202 South State Street, Chicago 


ORGANIZATION + PRODUCTION CONTROL ,7/A el, —$\O, costs AND ACCOUNTING - APPRAISALS 
%, a 


METHODS AND PROCESSES INDUSTRIAL RELATIONS 


C For Higher Standards * } ae of Business Management 
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York, a suburb of Syracuse, is 

eonducting a community thrift 

which accumulates the systematic 
deposits of industrial employees by col- 
lecting them in a lump sum each payday 
from the employer, under an arrange- 
ment which makes each individual’s ac- 
eount with the bank his own private en- 
terprise. Each depositor is encouraged 
to make his deposits for home owner- 
ship, or some similar long pull purpose. 

The employer assumes no responsi- 
bility except that of depositing the 
money, and he makes the deposit only 
on the written request of the employee. 

The paymaster receives deposits for 
any bank in town, five national or state 
and two savings banks, seven in all. 
About 90 per cent of these deposits go 
to the Solvay Bank, which originated 
the idea. But the men are free to des- 
ignate any bank they wish for their de- 
posit. 

The plan has been in operation since 
January 1st, 1920. Thus far about 10 
per cent of the total employees have 
subscribed. This proportion is small, as 
the plan has been pushed to only a slight 
degree as yet. The deposits of the wage 
tamers average better than $2 a week, 
$100 a year. The deposits of laboratory 
mployees, who receive from $100 to 
$150 a month, average $200 a year. 

Thus far the company has posted 
three bulletins (Figure I) and an- 
Mounced the plan through foremen’s 
meetings. The company has also given 
ta small amount of notice in the 
monthly works paper. 

The Solvay Process Plant, has about 

employees, of whom 10 per cent 
have subscribed to deposit the first 
month. This by no means exhausts the 
Possibilities of the plan. 
As already stated, the skilled laborers, 


Tx Solvay Bank of Solvay, New 
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THIRTY-EIGHTH YEAR 


CHICAGO AND NEW YORK. MARCH, 1920 


GETTING FACTORY WORKERS 
TO SAVE REGULARLY 


Methods inaugurated by Solvay Process Co. illustrate how banks may co-oper- 
ate with all large employers in obtaining new business for savings department 


By H. W. JORDAN 


whose pay is about $4 to $5 a day, are 
depositing an average slightly more than 
$100 a year; while the others, paid on 



































NOTICE 
The Solvay Thrift Club 


ig has been decided to organ- 

ize a Solvay Thrift Club, to 
be composed of employees carry- 
ing at interest account in bank. 

To join the club, you should 
request the paymaster to deposit 
on your account in bank, each 
week, $1.00 or more, of your pay. 
Arrangements have been made 
with the Solvay Bank to accept 
such deposits, and to pay in- 
terest on same at the rate of 4 
per cent per annum, beginning 
on the first of the month follow- 
ing date of deposit. This interest 
will be calculated each quarter, 
on your average monthly bal- 
ance, and will be credited to 
your account twice each year. 
You may add to this bank ac- 
count yourself, at any time, or 
may withdraw the whole amount 
whenever you wish. While ar- 
rangements have been made with 
the Solvay Bank, yet, if em- 
ployees so desire, similar ar- 
rangements will be made with 
other banks of Syracuse which 
may be willing to accept such 
accounts. Application blanks 
for membership may be obtained 
from your timekeeper, or at the 
patrol building. 








FIGURE I. 
which were printed in bold readable type and 
posted at conspicuous points around the plant. 


This is one of the bu!letins 


a monthly basis at a somewhat larger 
rate, are depositing $200 a year. The 
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company has not as yet canvassed office 
workers, who receive higher pay. 

If an employee omits to deposit, the 
company notes it on a sheet of names 
which is sent to the bank. Of 300 men 
depositing, 260 deposit at the Solvay 
Bank. The weekly check for their de- 
posits is approximately $500. The re- 
maining $100 is divided between three 
or four banks.. 

The system involves no services of any 
out-of-town thrift collecting agency, nor 
is it a form of government savings, the 
success of which may depend eventu- 
ally upon the efficiency of government, 
or volunteer collectors; and it does not 
accumulate any government, fund, which 
in later years might become subject to 
misuse and political criticism. It is 
purely a personal affair between each 
depositor and his local bank, with the , 
employer making the deposits on each 
payday, as a matter of convenience to 
the employee. 

Four per cent interest is paid on de- 
posits, beginning the first of the cal- 
endar month following deposit. In- 
terest is compounded semi-annually. 

Having arranged to conduct the Sol- 
vay Thrift Plan, the bank presents its 
educational advertising to the employees. 
This is done by a representative of the 
bank or by the company, or jointly. 
The plan can be conducted wholly by 
the employer, if preferred, and if the 
company is sincere and energetic in its 
desire to promote thrift, this is the 
better way. 


Any employee who wishes to become 
a member of the Solvay Thrift Club 
fills out a written request that his em- 
ployer deduct $1.00, $2.00, $5.00, or any 
desired sum from his pay, and deposit 
it each payday in the bank. The 


request form has a blank line, headed 
“My Purpose in Starting this Account 
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is——————,”” and each depositor is 
encouraged to give a long-term motive, 
such as home ownership or life insur- 
ance. He is not limited to one bank, 
but he can have his deposit made at any 
bank, which has arranged with the com- 
pany to conduct this system. Em- 
ployees thus become members of the 
Solvay Thrift Club. 

The company completes its share by 
depositing the total of the individual 
sums which have been requested. 

Each pay envelope is stamped across 
/ its face “Total $.... Deposit for Sol- 
vay Thrift Club §..... Balance en- 
closed $.....” 

The depositor is saved the time and 
carfare which he would expend, if he 
made the deposit himself. This is often 
more than the first year’s interest on 
the deposit. 

The company promotes thrift, by ex- 
plaining the advantages of the plan to 
each one when hired, with the sugges- 
tion that he undertake it. The educa- 
tional features are regularly presente4 
to all employees by attractive advertis- 
ing, and interest is promoted by publish- 
ing the progress of the funds. The 
methods are similar to those used to 
sell Liberty Bonds, employees being in- 
formed monthly of the total deposits 
by each department of the plant, the 
percentage of employees participating, 
their average deposits, and the number 
purchasing homes, buying life insurance 
or making other uses of their fund. 
This introduces competition between de- 
partments and sustains the interest. 
The publicity is wholly comparative, no 
disclosure of individual amounts being 
permitted. 


The thrift motives suggested by the 
bank are: To accumulate a fund for 
making payments upon a home; to ac- 
cumulate a fund for the first payment 
on a home; to accumulate money to fur- 


O the question, “What is the matter 

with America”? the paragrapher 
has replied: “Too many silk shirts and 
too few blue flannel ones.” A five-foot 
shelf of books could not tell more. The 
matter with America is the mental at- 
titude of the people. Excepting only 
the money pinch which has been deve!- 
oping recently and the down-at-the-heel 
condition of the railroads, every ma- 
terial feature of the present business 
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nish a home at marriage, an appeal to 
young people; to accumulate for im- 
provements in the home, such as the 
installation of a heating system or 
bathroom; to accumulate money from 
which to pay life insurance premiums; 
to accumulate a fund for education of 
one’s children at their maturity; to ac- 
cumulate an investment fund with which 
to purchase conservative bonds and 
dividend-paying stocks; to accumulate 
for special expenses, such as payment 
of the tuition of a son or daughter at- 
tending college, the purchase of clothes, 
or of coal, or similar important items of 
annual expense. 

All motives are directed toward the 
ultimate purpose of providing a reserve 
on retirement from active employment, 
and an estate at death; even coal in 
these days is a desirable legacy, and in 
many instances, one’s clothes constitute 
the entire estate. 

The underlying principle of the Sol- 
vay Plan is to make thrift a lifelong 
habit. An important feature is that 
the individual initiative and business 
ability of the employee is persistently 
encouraged, as the employer assumes no 
financial responsibility, except that of 
depositing the money. 


The plan is completely flexible. Any 
person can become a depositor as an 
individual, but the method is partic- 
ularly designed to promote industrial 
employee thrift. The sums are those 
which each person decides he ean afford. 
If for any good reason, one is unable to 
make his deposits, he requests his em- 
ployer to omit it on one or more pay- 
days. The omission is noted by a slip 
which passes to the bank, until the de- 
posits are begun again. 

If the depositor wishes to withdraw 
his money, he goes to the bank and 
makes the withdrawal, which is noted on 
his record card or book, together with 


WHAT’S THE MATTER WITH AMERICA? 


“Too many silk shirts and too few blue flannel ones” have brought the indi- 
vidual to a false conception of what he should give and what he should expect 


By A. E. ADAMS 


President, First National Bank, Youngstown, Ohio 


situation is of a kind calculated to bring 
continuing prosperity. 

But depression rather than prosperity 
is what confronts us; and the reason is 
the false conception as to what the in- 
dividual has a right to expect in return 
for what he gives of himself, which is 
behind, or is the spirit of, this mental 
attitude. Were material conditions even 
much more favorable than they are, the 
force which is germinating in this false 








the balance remaining on deposit. Ty 
bank does not object, if the reason 
a good one, but the teller or cashig 
tries to convince him that it is to his 
advantage to continue the deposits ang 
attain the object he selected. 

The thrift deposits are not subject t 
check, as that would defeat the long 
continuing purposes of the plan. 

If the depositor wishes, he can gy. 
range to have the bank make the pay. 
ments upon his house or upon his life 
insurance. People with limited financis| 
experience feel it a great advantage to 
have the bank attend to such busines 
details. As these are the more thrifty 
ones and their deposits are of large 
amounts, it is worth while to assis 
them. 


Few people understand such simple 
financial enterprises as the purchase of 
a home, or the maintenance of life in. 
surance. Few know the growth of 
money at interest, and the estate which 
they can provide for their family ani 
for their old age, by persistent bank de. 
posit, home ownership and life insu. 
ance. The bank helps these people by 
giving detailed examples of the pu 
chase of a home, the manner of paying 
for it, the time required to complete 
the payments and the amount of de 
posits needed to meet them. 

It promotes life insurance by shov- 
ing its surprisingly small cost in the 
old American companies. It urges the 
purchase of. insurance, preferably of 
the twenty-premium type, maturing « 
an endowment at age fifty-five or sixty, 
and paid at maturity in assured an 
nuities, or in monthly installments, to 
provide comfort and independence after 
retirement from active employment, with 
the annuities continued during the life 
of the widow. 

The bank assists those who receive 


(Continued on page 105) 
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conception would undoubtedly offset 
their influence, for this force is the 
force of the common mind of pretty 
much all humanity, and it is tremendous. 
When the world went to war, the 
governments of the warring countriés 
adopted countless regulatory and Tt 
strictive measures that restricted ind 
vidual liberty. Whenever men are 
upon to surrender individual liberty, 
(Continued on page 111) 
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A SCARCE SOUTHERN TYPE 


OF BANKER 


Robert Rodes, president of the Citizens’ National of Bowling Green, Ky., a fine 







HERE still remain in the South a 

few of that fine old type of fox- 

hunting, farmer-bankers, rapidly becom- 
ing extinct. 

One cold crisp morning in January, 
the writer by chance drifted into a 
erowded banking room in the little 
Southern Kentucky City of Bowling 
Green. Unique and beautiful, this tree- 
embowered town nestles in the valley 
of three hills from the summits of which 
one can catch, between the trees, an 
occasional glimpse of the silver thread 
of Barren River which irregularly half- 
moons the scene. Like other southern 
towns its claims are insistent and am- 
bitious,—the greatest strawberry coun- 
ty in the Union, the source of the fam- 
ous Warren County building limestone, 
the home of three great colleges, the 
Capital of the one-sucker type of tobac- 
co. However, its chief claim to distine- 
tion is the charming and cultured high- 
class men and women. 


Pushing through the crowd lined up 
in front of the tellers’ windows, I found 
a group of farmers sitting about a big 
open fire, and above the metallic click 
of many computators, I heard the laugh- 
ter of the gathering, as between discus- 
sions of crops, some one told a joke or 
perpetrated a good-humored bit of rep- 
artee. 


Most conspicuous in the crowd was a 
big upstanding handsome man of some 
fifty years of age, who was pointed out 
as the president of the bank, Robert 
Rodes. 


I found the spirit of the pioneer 
strong in this man, and was not sur- 
prised to learn that his family came into 
Kentucky from Albemarle County, Vir- 
ginia in 1783 and took up land in that 
early day. Though his father was « 
scholar, a great lawyer, and a member 
of the Kentucky Constitutional Conven- 
tion, an earlier ancestor transmitted to 
this banker the love of the soil, of the 
hunt, of the wild. He has hunted deer 
m the everglades, he is a foxhunter with 
& famous pack of hounds and he is a 
frack quail shot. Had he lived in the 
days of Daniel Boone he would have 
been one of the Long Hunters who pio- 
heered Kentucky. He has traded in more 

d than any man of his age in the 
county and now owns a splendid farm 
ma bend of the river, of 450 acres. Any 
bright moon-lit night he will be astride 








By DON J. ARNOLD 





his big saddle horse galloping up the 
bridle paths through the woods, winding 
his horn to resound through the hollows 


example of the banker who knows how to cultivate the good-will of his community 


founded the Central Bank of Kentucky 
at Danville about 1851,-and was its 
president until he died in 1878. 


His 





ROBERT RODES 


and awake the squirrels from their nests 
in the tree tops and listening for the 
baying of the wide-mouthed hounds hot 
on the trail of—but always behind—the 
red fox. 

He comes from a family of bankers 
not one of whom has ever been a failure. 
His grandfather, Col. Clifton H. Rodes, 


uncle, Boyle Rodes, was elected presi- 
dent of this same bank in 1903 and held 
this position till he died, the name of the 
bank being changed to the Boyle County 
Bank & Trust Company, which it now 
bears. His brother, Henry Clifton 
Rodes was the president of the Citizens 
National Bank of Louisville, Kentucky, 
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recently retired, and considered one of 
the best bankers of this state. 

Though his father was a scholar and 
historian, Robert was not destined to 
share this distinction. The blood of the 
pioneer and the hunter was too strong. 
He left Ogden College at the age of 17. 
People and affairs were his study; books 
only served to figure accounts in. His 
father once said: “Robert, why do you 
not love history, like others of your 
family ?” 

“Well, father,” said the coming bank- 
er, “you are always hunting the dead 
ones. I am hunting the live ones.” 

So he did. He worked in the county 
clerk’s office, then became deputy sher- 
iff, always studying people, and learning 
their circumstances. At the age of 25 
he was elected sheriff without opposition, 
and while under the law he could not 
succeed himself, after a lapse of four 
years, he was again elected without op- 
position. 

Tradition says that he had opposition, 
but his instinct for polities still strong 
as in every true Kentuckian, enabled 
him to clear the track for himself. His 
friends still whisper that he is a political 
power in county and state, and that if 
he lived in New York, Chief Murphy of 
Tammany Hall would be looking for a 
new job. 

In 1902, the Citizens National Bank 
was founded after the collapse of the 
old Warren Deposit Bank. The position 
of president needed a strong man, for 
banking then was disorganized in War- 
ren County, and was soon to be reduced 
almost to chaos. Only three years later 


* * * 


- BONUS PLANS TO CUT ERRORS 
AND TO HOLD WORKERS 


Methods used in a Cleveland bank reward the workers for quick and 
accurate service—Additional compensation for officers and employees 


Y inaugurating a simple bonus 
system for the tellers, bookkeep- 
ers and the clerks in the transit 

department, the Union Commerce Na- 
tional Bank of Cleveland, has been able 
to lessen accounting errors and at the 
same time to encourage more diligent in- 
dividual effort all along the line. Since 
this bonus system was adopted there has 
been a noticeable falling off in petty in- 
accuracies. The operation of the plan, 
as will be shown later, provides for a 
generous measure of publicity among 
the bank workers. A daily bulletin is 
issued and all commendable work re- 
ceives notice. 

If an employee’s name does not ap- 
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the largest bank in the county closed its 
doors. So luckily this position was of- 
fered to and accepted by this young 
sheriff, who knew every man, woman and 
child in the county, and most of the 
dogs. He knew what property they 
owned, what they owed, who was promot 
in payment, and who was slow. He 
built this bank from a deposit of 
$350,000, to over two millions of doi- 
lars, with 7,500 accounts, and addéd a 
trust company out of earned surplus of 
the bank, which trust company is itself 
a great success. 


Upon the site of the old bank, and 
including a neighboring building, is now 
building possibly the handsomest bani- 
ing edifice in Kentucky. The front is 
of local stone, magnificent and impos- 
ing, of modern Gothic style with Ionic 
Greek columns resting upon a massive 
solid lower construction, impregnable 
with bronze grilled doors and windows. 
The interior is of Italian marble, and 
the floor is mosaic, and every modern 
convenience of metropolitan banking is 
being installed. A vault that can neither 
be burned nor bored, possibly the first 
in the South, is being constructed, in- 
terior telephone system, kitchenette, and 
dining room. 


Here this farmer-banker will rule in 
the daytime, while in the evening he is 
ruled, in the most palatial home in the 
county, by a handsome wife and three 
pretty daughters. 

However, still true to its unique char- 
acteristic of being the gathering . place 
for farmers, and the nucleus for nearly 
every trade of farms, this bank will 


* * * * 


By JACKSON HEYWOOD 


pear from time to time in the bulletin, 
his colleagues know that his work is 
faulty somewhere. Thus, the plan ap- 
peals to the pride of each worker and 
it rewards him, too, in a material way 
each month. 

This particular bonus plan is based 
entirely on meritorious service and does 
not relate to another bonus system in 
the bank which covers the problem of 
compensation. Both plans, of course, 
aim to win the loyal co-operation of the 
workers, although one is calculated to 
act as a stop-watch on the clerical ron- 
tine while the purpose of the other is 
to create close relations between em- 
ployer and employee. 





have a large lounging room with a }j 

open fire-place down stairs and another 
one on the mezzanine gallery. Her 
its fox-hunting president will contin 
to preside over the changes of title of 
landed estates with an eye open to the 
trust company’s interests, and contin 
to advise and secure positions for his 
future customers, the young lads of the 
community, whose friend he never fails 
to be. Here the future map of Warr 
County, Kentucky, will be worked oy 
and its destinies guided to thrift anj 
prosperity. Here many a worthy young 
man will be transformed by wise advice 
and timely help from a day laborer to 
a land owner. Nay, gossip even hints 
that this manipulator of destiny even 
turns his hand occasionally to mateb- 
making in his efforts to shape the future 
of his community. 

Well, luck never deserts this Southem 
David Harum. The story goes, and it 
is characteristic, that in 1913, the river 
about his farm suddenly rose. The bot- 
toms overflowed and Mr. Rodes sent his 
men to save his stock. All were brought 
except one fine sow. After being given 
up for lost, she was finally discovered 
in the barn loft to which she swam in 
the flood, and with her were fifteen new- 
born pigs. “Bob Rodes’ luck!” 

When this type of Southern Banker 
passes away, a picturesque element in 
the world of affairs will be lost. It wil 
be a sad day for humanity when senti- 
ment and business part company, when 
traditional strains of blood tendencies 
are weakened in the stream of time, and 
no longer give glow and warmth to the 
pictures in the centers of trade. 


* * x 


As already noted, the bonus plar 
based on merit applies to the bookkeep- 
ers and tellers. and the clerks in the 
transit department. Each month a bonus 
of $5.00 is given to the bookkeeper who 
has no clerical errors reported by cus 
tomers and another bonus of $5.00 is 
also given for sending all checks back 
without error. There are 12 bookkeep- 
ers and out of a possible aggregate re 
ward of $120.00 a month, the sum of 
$93.00 was distributed in a recent montb. 
Sometimes the bonus has gone eve? 
higher than $93.00, thus indicating that 
a great majority of the bookkeepers had 
a clean score for the month. 
(Continued on page 34) 
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A MILLION A YEAR GROWTH IN 
A COUNTRY BANK 


When you go after new business on a logically developed plan and tap all 
of your prospects, results are assured, as in the case of an Indiana bank 


ITHIN one year, the Fayette 
W Bank & Trust Company of 

Connersville, Indiana increased 
its deposits $1,000,000 by employing a 
plan of consistent new business develop- 
ment which suggests many valuable ideas 
to country bankers everywhere. 

The experience of the Fayette Bank 
demonstrates that every small bank has 
abundant opportunities within its reach 
which are almost sure to reproduce 
profitable results when systematically 
cultivated. 

There are three banks in 
Connersville and the largest 
is the Fayette Bank with its 
capital of $400,000 and de- 
posits in excess of $3,000,000. 
The city has a population of 
11,000 and is like thousands 


By OSGOOD BALEY — 


that wants to put profitable new accounts 
on its books. True, new business is 
desirable in every bank, but there is a 
vast difference in the character of new 
business. It is perhaps gratifying 
enough to see a sudden spurt in the 
savings department caused by an influx. 
of new depositors whose initial deposits 
may not exceed $5.00 and it may be 2 
source of satisfaction, also, to see new 
names on the commercial ledger, but 
after all this new business has been se- 
cured the banker must go back to the 





WHEN EMPLOYEES PULL 


TOGETHER 


leges which the bank offered. After 
this was done it went out after brand 
new accounts on a systematic basis, 
guided by a card index method that re- 
vealed the character and value of each 
prospect. In order to get the most out 
of this new business plan the Fayette 
Bank worked out a number of attractive 
incidental methods that will be described 
later. These can be- profitably inau- 
gurated in any small bank, to build the 
deposit line and to stimulate the loyalty 
and co-operation of the bank employees. 

Let us consider, now, some 
of the interesting features of 
the plan. The bank: has a 
capital of $400,000 and it was 
decided at the first of the year 
to spend 2 per cent of this 
capital, or $8,000, for adver- 


Would be 


of other flourishing communi- 
ties in the United States. It 
is supported by a healthy vol- 
ume of industrial activity and 
is surrounded by rich and 
growing farm territory. 
When the Fayette Bank de- 
cided to inaugurate a plan of 
new business development it 
realized at the outset that the 
stockholders, employees, and 
old customers represented the 
most potential means of ac- 
eomplishing quick and suc- 
eessful results. The new busi- 
ness department, therefore, 
worked out a plan to establish 
vitalizing contact wih these 
sources of new business. Be- 
fore yielding to the usual 
temptation of trying to enroll 
a lot of new customers on the 
books, the bank realized, too, 
the old customers and stock- 
holders, if properly solicited, 
instrumental in 
stimulating the deposit line 
and that they in turn would 






OMMENTING on the million dollar growth in 

one year of the Fayette Bank & Trust Co. of 

Connersville, Ind., an officer of the bank sounds an 
optimistic note to all bankers when he says: 

“It’s hard to say what is chiefly responsible for 
our growth of a million dollars in a year. It’s a 
question we might ask ourselves. Naturally, it is a 
matter of pride to us that we have accomplished this 
result in a town of 11,000 in a period of twelve 
months. = 

“In the first place we lay great stress upon one 
point: The good-will and co-operation of our em- 
ployees. Many banks shell the woods with advertis- 
Ing, have ‘prospects’ come in, and find indifferent, 
disgruntled clerks destroy any effect the advertising 
and personal work may have. 

“In our institution we have between 25 and 30 em-. 
ployees. We are a big family. The employees have 
a club called the ‘Three Million Club,’ so named 
when our deposits stood at the two million mark. The 
goal we set for the bank then was three million dol- 
lars. The name of the club will shortly be changed 
to the Four Million Club. Already our deposits have 
reached within $60,000 of the mark. 

“The club has its various departments; social, and 
educational. Banquets are not unknown to us, in 
which the senior officers engage as one of the ‘boys.’ 
For the educational work, the A.I.B. course is given 
to the employees.” 


tising. When this appropria- 
tion was made it was distribu- 
ted in the following way: 
(1) Newspapers, 
(2) Motion pictures, 

calendars, souvenirs,.. 2500 
(3) House organs and 

direct-by-mail, ....... 1800 
(4) Miscellaneous, .... 1200 

After the bank fixed the 
amount to be spent and the 
mediums to be. used, the ad- 
vertising manager worked out 
a campaign. Newspaper ad- 
vertising space was purchased 
on a long-time basis in order 
to get the benefit of the re- 
duced rate, and each contract 
was noted on a card which was 
alphabetically filed. 

An estimate was then made 
of the amount to be spent in 
the movies and for calendars 
and other good-will creators. 
Next, provision was made for 
an attractive little house organ 
called “The Reflector” and for 


be able to influence much attractive 
and profitable new business. By 
keeping this elementary idea in mind 
at all times, the bank has been able to 
inject new life into each department and 
the new customers which it has secured 
have turned out to be steady customers 
in seven out of ten cases, because the 
new business plan has kept them con- 
stantly informed about the value and 
privilege of the Fayette Bank service. 

In this respect alone, the Fayette 
points a lesson to every bank 


all-important consideration,—does this 
business pay? Unless the bank keeps 
this thought constantly in mind, the de- 
velopment of new business is likely to 
attract a volume of profitless accounts 
that result in annoyance and confusion 
and often provoke the ill will of a 
certain type of customer. 

So, in inaugurating its new business 
plan, the Fayette Bank decided first 
to make better customers of those al- 
ready doing business with the bank by 
teaching them the functions and privi- 





a series of direct-by-mail let- 
ters. The balance of the fund was held 
in reserve to take care of any contingen- 
cies that might arise during the year. 

The advertising space in the news- 
papers was used principally. to draw 
public attention to the savings depart- 
ment. Now and then a display dealing 
with the commercial and trust functions 
of the bank was published. But this 
class of business was more effectively 
cultivated by employing direct-by-mail 
methods. 

A series of interesting letters was 
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prepared for the following: 
1. Stockholders 
(A) Farmer 
(B) Factory Man 
(C) Merchant 
2. Prospects 


This series consisted of three letters 
which showed the prospect in a logical 
way the advantages of dealing with the 
Fayette Bank. 

3. Women 

4. Newlyweds 

5. Parents of babies 

6. Dormant accounts 


The advertising department usually 
tried to tie up the direct-by-mail appeal 
to the newspaper appeal, and the ef- 
fectiveness of this plan is best shown by 
the results in the savings department. 
This department was established about 
a year ago and in 12 months secured 
three-fourths of a million in deposits. 

Besides the newspaper advertising 
and the direct-by-mail campaign the 
little house organ, “The Reflector,” and 
the display in the “movies” together 
with the good-will creators all helped 
to establish the bank in the public mind 
as an institution of service. 

The copy for the various advertising 
mediums was carefully prepared by an 
advertising manager in the employ of 
the bank who had the co-operation of 
all officers and employees. 


When a tip on a new account was 
received it was noted on a card which 
is kept in a file marked “Prospect.” This 
eard, (Figure No. 1), gives the history 
of the work that the bank has done to 
cultivate the customer. 


When the prospect becomes a cus- 
tomer, it is noted on another ecard the 
same size as card No. 1. This ecard, 
Figure No. 2, gives a brief history of 
the eustomer, his standing in the com- 
munity, his property holdings, and the 
department with which he is doing busi- 
ness. In this way the bank is always 
able to tell the character of the new 
business, and the sourees which were 
productive in securing it. 

To induce new customers to cross the 
threshhold of the door is one question, 
and then to hold them as profitable ac- 
counts is another. The Fayette Bank 
decided at the outset to keep this im- 
portant consideration in mind. The 
bank knew that the development of the 
new customer rested largely upon the 
service which it could provide, and in 
order, therefore, to gain the good-will 
and confidence of the customer it was 
essential to train the employees to under- 
stand and appreciate that agreeable 
service was the surest means of winning 
customers and holding them. 

Every employee is given a chance to 
suggest improvements in the service. A 
small cabinet much the same as the or- 
dinary medicine chest is placed in a 
conspicuous place in the bank where all 
employees can see it. The door of the 


BANKERS MONTHLY for MARCH, igy 
























| 
| 18 


Y-20 al 
hn 









I et 
out 
a -cia Letters 


Scnu| 


LOSS 20 







Answer to =>—___—_Date 


we 


aL. 
Le 










Account Opened 






Transferred t 


FigureI. The names of all pros 
of them is kept on a card which is 


cabinet is used as a bulletin board and 
bulletins of interest and instructions 
from the management are placed on it 
from day to day. There is a slot in 
the top of the cabinet and employees 
are invited to drop suggestions into the 
box through the slot. A standing offer 


ot $5.00 is made for the most practical 
suggestion of benefit to the bank or to 
the employee’s particular department. 
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These suggestions are opened and real 
monthly. The suggestions, of course, 
usually deal with purely local matters, 
—a lighting fixture here,—a change of 
equipment there, and so on. 

Not long ago, for example, one of the 
employees suggested that the sign 
“Bookkeeper” over one of the windows 
be changed to “Information.” Another 
employee suggested that in order to 
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When the prospect becomes a customer, the new business = That tho makes out 
another card which contains information on the face and reverse side like 


shown here. 
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make every new depositor feel perfectly 
at home the customer should be in- 
troduced to at least one of the officers 
on the first call. As a result of this 

tion, the bank is installing a series 
of buzzers leading from the tellers’ cages 
to the officers’ desk. Now, when a new 
aécount is opened the buzzer is pressed 
and an officer comes to the tellers’ cage 
to greet the new customer. 

In addition to this method of ginger- 
ing up the morale of the force the em- 
ployees and officers get together fre- 
quently in social meetings, banquets, and 
so on, and interchange views which are 
reflected in improved service. 


Let us turn now to some of the unique 


methods which make the Fayette plan 
attractive in the country bank. 

Every new born baby in the city gets 
a savings account with an initial de- 
posit of $1.00 upon the announcement 
of its advent into the world. The 
following letter for example is sent to 
the parents of a boy: 

We wish to congratulate you on your 
baby boy and you have our wishes for his 
best health. We hope that he will grow 
into a fine boy and then into a fine young 
~ message to you is not entirely con- 


gratulatory. We wish to impress upon you 
the necessity of looking into the future of 


your baby. By the time your boy is old 
enough for college, will he be prepared 
financially ? 


Start a savings account for him NOW, 
teach him the lesson of THRIFT from the 
very beginning. 

William Penn said, “He who is taught 
to live on little owes more to his father’s 
wisdom, than he that has a great deal left 
him owes to his father’s care.” 

If you will come to our bank we will 
give you a bank book and deposit a dollar 
in the baby’s name. We will also give you 
a nice savings bank for the home so that 
you can save your odd change for baby’s 
future. 

Hoping you will come and take advan- 
tage of our offer and again extending our 
best wishes for your baby, we are 

Very sincerely yours, 
B. F. THEIBAUD, President, 
FAYETTE BANK & TRUST CO. 


Now, the birth-rate in Fayette County 
is an average of 18 a month. Of this 
number the bank has succeeded in open- 
ing savings accounts for nearly one- 
half of the new-born during the past 
year. Incidentally, a baby born to a 
member of the bank’s working force gets 
a savings account at the rate of a dollar 
a pound at birth. Almost without ex- 
ception all of these accounts are kept up 
by the parents. 

Next, the bank watches the news- 


papers and the marriage license bureau 


for the newlyweds and then a letter like 


the following is sent to the married 
couple : 


“All the world loves a lover’ and we 
freely admit our own pleasure when we 
hear of a union among our friends. We 
qomeed it as a distinct privilege to be al- 
lowed to extend our congratulations, hav- 
ing just learned of your recent marriage. 
We sincerely wish the best of things for 
you, in your joint endeavor. 
We have taken the liberty of opening a 
Savings account for you, and enclose a book 
herewith. The initial deposit is very small; 
ut we trust the time will come when 
that same account will be in the thousands. 
The dollar is yours. You may draw it 
at once, if you like, or leave it at four per 
ne interest, to be added to, from time to 


Will you please call at the savings de- 
partment of our bank, at your early con- 
venience, and leave your signature? 
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The 
bank. 


We want you to make use of our services 
and our building, at any time. Know that 
we feel a responsibility to the public, and 
a lasting interest in our friends. 

Wishing you every success, and assuring 
you of our good will; I am, 

Yours very respectfully, 


During the past year there has 
been an average of seven of these newly- 
wed accounts per month. Some of them 
have grown to nice proportions. 

The idea back of both the baby and 
newly-married appeals is not so much 
for the direct and immediate benefit, but 
the bank aims to make them boosters by 
extending a little courtesy at the hap- 
piest moments of life. 


In nearly all families the women hola 
the puxse string and are, therefore, able 
to influence a great deal of attractive 
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is year. You eill find 
ten names be a ses. believe these people are now 
our customers. Check them against your books. If they are not custom 


ers, tell the ad gan to get thes Iwill "eS for new business 
same of, Meme 


this year, ehenever I can 








FIGURE Ill. A letter like this to the stock- 


holders has helped to produce a lot of profitable 
new business. This is the kind of assistance 
that encourages the stockholder to go out and 
hustle for new bank business. 


business for any bank. With this 
thought in mind, the Fayette Bank 
sends out this letter to every woman 
who opens @ new account: 


We wish to take this opportunity to 
thank you for the very nice account 
which you have recently opened with us. 
We are aiming to give the best of personal 
service to our thousands of customers and 
we believe that you will find the desire of 
every one of our employees is to make this 
banking home an institution for you and 
your requirements. 

We hope you will take advantage of the 
many facilities which we have provided for 
your convenience and comfort. 

Trusting that our relations will be both 


irl and the boy who received the first prizes in the Christmas contest conducted by the 
is contest aroused a lot of interest in the bank among the little folks. 


pleasant and permanent and again assi®mg 
you of our very keen desire to serve jou 
faithfully and well, we are, 


When the women visit the bank the 
officers make it a point to give them all 
the comforts and conveniences they can. 

Here is a letter to the stockholders: 


Dear Stockholder: 
If a man offered you par for your stock 
in this bank, you would laugh at him. 
Why? 
Because the bank has prospered, and the 
stock is worth considerably more than par. 


Farmer-Stockholder : - 
If you allowed your plow shares to remain 
rusty, 12 months in the year, you might 
have a volunteer crop of peas or potatoes: 
if you “cut. and covered,’ when you were 
breaking your soil, you might have a half 
crop—bit that is all you'd get. 


Factory-Man Stockholder: 
That threatened coal shortage had you 
guessing, didn’t it? If the wheels stop 
turning, it makes a difference in your busi- 
ness. , 


Merchant-Stockholder : 
f you sat in the back of your store, and 
made no effort to get business, would busi- 
ness come to you? 


Your stock in the Fayette Bank & Trust 
Company represents your investment. It is a 
part of your business, just as your farm, your 
factory or your store. If it were not your 
business, we could not ask your assistance. 

Let’s all pull together this year. 


We can double the usefulness of this bank, 
by building it up. We can add to the value 
of your investment. 


Won’t you, as a partner: in this bank, send 
us, AT ONCE, ten names of men, who you 
do not believe are now doing business with 
us. We are just starting in on a big personal 
advertising campaign. We want those names 
quickly. You will get credit for every new 
customer secured through your information and 
work, 


Send the names in at once; our ad man will 
do the rest. Don’t try to just think up BIG 
prospects—the little ones will grow, and boost 
for us while they are growing. May we count 
on your help? 


With each of these letters to the 
stockholders a form similar to that in 
Figure III 1s sent out so as to make it 
easy for the stockholder to co-operate 
with the bank. This particular feature 
can be ‘utilized in all banks with ex- 
ellent results, because the directors and 
stockholders may be made to act as 
strong factors in the production of new 
business if the bank itself will show them 
how they can be of service. 

In addition to the foregoing letters, 


(Continued on page 107) 






































































































¢ A NY advertising that is worth its 

salt, must be based on a plan.” I 
am not sure who first said this, but, in 
the vernacular of the street,—“He said 
something.” 

When a man starts to construct a 
house to live in, or a rail road to ride 
on, or a novel worth reading, or a piece 
of musie worth listening to, he first de- 
cides on a plan. But when men essay 
to write bank advertising, too often they 
are like the old darkey preacher who 
boasted that “He never prepared his 
sermons, he just opened his mouth and 
trusted in the Lord.” 

Because of this, car loads of expen- 
sive advertising material is bought, paid 
for, and used by banks which in appear- 
ance, subject matter, style of expres- 
sion and even suitability, appeals to not 
over one person in a thousand. 

Banks spend thousands of dollars in 
building artistic and up-to-date build- 
ings; they buy the finest stationery; 
equip their offices with the most modern 
desks and furnishings,—and often put 
out advertising which in the very next 
town is used by brewers, or even boot 
blacks. This latter illustration is not 
fanciful or overdrawn, but absolutely 
true. In a city in which stands one of 
America’s most famous universities, the 
First National Bank sent out cheap 
ecards exactly like those used by an 
Italian boot black in the next town. 


Under such illogical conditions it is 
not surprising that bankers are some- 
times led to believe that advertising 
does not pay. But it must be remem- 
bered that carefully planned advertising 
in other lines of business has made, and 
still continues to make, millionaires of 
those taking advantage of its power. 


In every successful advertising agency, 
the first question to be settled when a 
prospective advertiser seeks counsel, is 
the possible and probable market. And 
having determined this most important 
question, the next is how to prepare 
copy, lay-out, illustrations, package and 
sales campaign to reach this market most 
effectively at the least cost. 


If the possible market includes prac- 
tically every man, woman and child 
earning over twelve dollars per week, no 
well rated agency would think of ree- 
ommending or using copy which would 
appeal or give information of interest 
only to physicians, automobile dealers 
or breeders of blooded cattle. Nor 
would such copy get very far with the 
hard headed manufacturer who would 
have to pay the bill. 





By LEWIS H. CLEMENT 


Now what is the possible market for 
banks soliciting savings accounts? Is 
it not practically everybody who draws 
a salary of over twelve dollars a week? 
Yes, it is the school boy, “with his shin- 
ing morning face;” it is the clerk; the 
mechanic; the thrifty house wife; the 
laborer on the street, in the mill, and on 
the farm. It is the farmer who raises 
and sells the grain, and the miller who 
buys it and grinds it into flour. It is 





LEWIS H. CLEMENT 


above everything else, the “common 
people” who Lincoln said “God must 
have loved, for he made so many of 
them.” 

If this be true, then the advertising 
must be planned to reach this possible 
market at the lowest cost, and experi- 


ence proves that well illustrated and © 


carefully worded copy, properly dis- 
played in the newspapers is the most 
effective and cheapest form of advertis- 
ing to secure business in a restricted 
field. 

And so, having determined that it is 
the great body of people we wish to 
reach, we must forget, for the time the 
thousandth man, however desirable his 
individual account may be, and write 
and display our ads to reach the nine 
hundred and ninety nine who act, talk 
and think like their nine hundred and 
ninety eight neighbors. 

If, then, we reason wisely, we will 
not only write so that the great ma- 
jority of men and women will easily read 
and understand our message, but we will 


. 
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HOW SHALL YOU SAY IT? 


In order to get the most out of the advertising expenditure, it is necessary first 
to work out a definite plan and then use plain, understandable language 


also plan ways to make it easy for them 
to do the things we suggest they should 
do. Wrigley, who knows a “little” 
about advertising, did this thing when 
he put his Spearmint Gum,—“the flavor 
lasts” in every penny-in-the-slot ma- 
chine in the subway and on the elevated 
platforms. He appreciated the im. 
pertance of having the thing for which 
his advertising created a demand, easily 
available to every one. 

It is necessary that bankers develop 
this merchandising instinct if they wish 
to greatly increase their business. They 
must stop buying those things which 
have little relation to the banking busi- 
ness, and prepare their copy and so dis- 
play it as to reach and touch the thou- 
sands who know all too little of banks 
and banking methods. And then, what 
is of equal importance, they must make 
it easy for the so called “common 
people” to open a savings account. 

Manufacturers study carefully how to 
make it easy for buyers to obtain their 
products. They put up those products 
in a way to make them convenient and 
attractive. Packages are planned s 
they may be opened, and decorated in 
distinctive colors so they may be at 
once recognized so that the person see- 
ing them will be reminded of the ad- 
vertisements, and induced to ask for the 
goods, 

Having planned a campaign to extend 
over sufficient time to make a definite 
impression, bankers should insist that 
their advertising be carefully worded to 
appeal to the largest number. Words 
in every day use should be used; well 
known facts should be cited as illustra- 
tions, and questions asked which suggest 
the obvious answer and so cause the 
readers to apply the facts to their own 
conditions. 

To determine what kind of an appeal 
and what class of illustration or display 
will influence the largest number, a study 
should be made of the primary instincts 
in humanity as a whole. What is it 
which induces men to save? What is 
that fundamental instinct in man and 
beast which makes them put away for 4 
future need the food and material things 
they can not use today? These are the 
things at the foundation of life itself 
and to write effective copy to reach the 
largest number you must get down to 
these basic instincts which move all men 
to act in much the same way under sim- 
ilar conditions. 

And so we base our advertising copy 
on the fundamental law of self preserva 

(Continued on page 80) 
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WAY PICK ON THE COUNTRY BANK? 


THE STORY OF “PAR CLEARANCE” IN PLAIN UNTECANICAL LANGUAGE 


The custom by banks of charging “exchange” 
on checks against their depositors’ accounts which 
are presented to them for payment by another 
bank in another city is as old as banking itself, 
and is, in every sense, a legitimate and low charge 
for a service performed. It must be clearly under- 
stood that this charge is NOT made for CASHING 
THE CHECK. That, of- course, entails no ex- 


pense upon the bank and is accomplished by mere-- 


ly passing the currency through the paying teller’s 
window. The exchange charge is for transmitting 
the money from the, bank itself to another city. 
The clerical labor involved and the necessary ex- 
penses of transferring the funds from one city to 
another constitute. the services for which the banks 
make this nominal charge. It is that charge that 
the Federal Reserve Bank is now trying to elim- 


THE U. S. POSTOFFICE 


Charges for Transmission of 


$100.00.................30 Cents 
(3-10 of One Per Cent) 


inate through its Campaign to bring about “par » 
clearance” by every bank in the United States. 


The fact that the labor and cost of transmit- 
ting the funds from point to point CANNOT BE 
ELIMINATED and that this expense, being un- 
avoidable, must be MET BY SOMEONE, is auto- 
cratically ignored by the great financial monarch, 
By the system of exchange the payee of the check 
in the city, who profits by the transaction it rep- 
resents,. pays this small cost. In other words, the 
big wholesaler, for the privilege of having the 
funds in payment of his accounts brought to his 
desk flap, pays one-eighth of one per cent. Under 
the proposed universal par clearance promulgation 
of the Federal Reserve Bank, this cost would be 
loaded onto fhe shoulders of the little country 
bank, 


That the Federal Reserve System almost suc- 


THE EXPRESS CO. 


for Transmission of 


$100.00...............--20 Cents 


(1-5 of One Per Cent) 


YET—THE FEDERAL RESERVE BANK says to the Country Banks— 
“You must perform thi$ service (the transmission of money) for nothing.” 
It would not daresay the same to other departments of the government. Why is this? 


Can it be because the Postoffice Money Order Department and the Express Company are largely engaged in transmitting the money of 
the little fellows?—of the working men and women whose salaries do not permit the maintenance of substantial checking accounts at any 
bank? Possibly this class is not powerful enough to engineer a scheme by which a big organization would be compelled to work for them 


for nothing. 


ceeded in putting this smooth scheme over is due 
to the fact that the majority of state bankers of 
the United States, overawed by the power and of- 
ficia} standing ofthe great financial juggernaut, 
never dreamt that they could successfully resist 
the imposition of this unfair burden. It was only 
when the country bankers of Georgia, a state in 
one of the last of the twelve federal reserve dis- 
tricts to be asked to come into line, launched their 
eleventh hour fight against this added tax to their 
cost of business, that the country bankers ail over 
the country realized there was yet hope, and those 
of them who had not already quietly acquiesced, 
flocked to the banners of the newborn hope, while, 
the large number who had already given in with- 
out a struggle, announced by thousands their per- 
fect agreement with the principles upheld in Geor- 
gia, and gave their unequivocal support to the 
fight, in so far as they were able. 


THE STATE BANK 


for Transmission of 


$100.00..............-12¥/2 Cents 


(1-8 of One Per Cent) 


Whereas the man who pays the little § of 1%, which the country bankers charge for the transmission of money, is the big.and powerful 
city wholesaler and merchant. It is he who reaps the benefit and he who pays the exchange charge—a lower charge than either the post- 


office or express companies make, yet one which an officer of the Sixth Federal Reserve Bank of Atlanta has descri 


as a “Vice,” and 


which the powerful financial monarch says must be eliminated as an “unfair tax on commerce.” 


A Respectful Challenge to Some Statements by the Governor of the Sixth Federal Reserve Bank 


The Governor says: 


“Congress took the view that this 
exchange was an ithproper and un- 
mecessary burden upon commerce.~ 

‘The Country Bankers deny that Con- 
gress took this view. We quote from 
the amended Section 18 of the Federal 
Reserve Act, in part: “Provided further, 
That nothing in this or any other section 
of this act shall be construed as pro- 
hibtuag a member or non-membcr bank 
from making reasonable charges . . . 
for collection and payment of checks er 
@rafts and remission therefor by ex- 
change or otherwise.” If this charge ts 
improper, K is contended that every 
ether charge—freight—telegraph—ex- 
press — postage — rent — clerk hire — 


The Country Bankers hope to try their lawsuit with the 
Federal Reserve Bank of Atlanta in the Courts and not in 
the newspapers. But the repeated published statements in 
behalf of the defendants make it necessary to enlighten the 


public on one or (wo matters. 


The decision of the State Court resulting in an order of 
removal to the Federal Court involved no part of the merits 


drayage, etc., ctc., must likewise be im- 
proper. 


Again the Governor says: 

“The banks which are plaintiffs 
im the suit say the privilege is 
Worth & wnillion dollars annually to 
them and to tho banks in Georgia 
similarly situated. If It is worth 
any auch sum as that, this state- 
meat merely amounts to their say- 
ing that they receive that much for 
this service from the merchants, 
manufacturers and others in the 
state who do business with them.” 


This service, for which the Country 
Bankers_admit that, im round figures; 
they receive one miliion dollars per 
year in Georgia, would, if performed by 
either of the two Government institu- 
tions which im the regular course of 


their basincss, render similar service 
to the pablie, cost mach more. The 
proportion can readily be figured by a 
comparison of the figures printed else 
where on this page. 
e The Federal Reserve Bani.» 
are allowed to pay such Charger. 
This bank (The Sixth Fedegal Re- 
nerve Bank) is itself absorbing the 
expense, although ‘ft costs us over 
230,000 per annum.” 

This merely bears out the contention 
of the Country Bankers that the service 
entails a heavy expense upon them and 
that they are jestificd in charging the 
low exchange. rate now in force. The 
small bank is not in a position to “ab- 
aerb” such an cxponse, as is the Federal 
Reserve Bank. 


the right to seek protection in the state courts just as they 
would have the right to do against any other National Bank 
that sought to invade their rights. And this is what congress 
intended when it put all National Banks. created under any of 
its laws on the same level with common every-day folks in 
litigated matters. 

But whether the Country Banks are right or wrong as 


“They refuse to remit at per. . 
We are compelied to send, for cotlee- 
tion, the checks drawn on them, 
through an express company. er cou 
pelled to send’ same to an agent to 
epliest In cash over their counters 
for our own account.” 


If the Federal Reserve Bank is pro- 
hibited from spending its stockholders‘ 
money to collect cash at $1.25 per thou- 
sand dollars, whose money is being used 
te pay the higher cost of collecting by 
express or through a personal agent? 

“We do not think the position of 
the Hanks, plaintiffs in this case, 
is tenable, because éverybody knows 
that anyone who has a check on a 
bank, be be an individual, Federal 
Reserve bank or any other bank, haw 


am undoubted right to co with the 
check to the bank oh which & t 
dvawn, or sond the same, and cok 
Wet the mency at the tetler's wit 
dow.” 

Perfectly correct, when such present 
tien is in the regular course of business 
and not as a part of a coercive scheme, 
which the Federal Reserve Bank ftectf 
has described as “Methods of collection 
«hich would prove embarrassing, ae 
nosing and expensive to you.” Bat, no 
one has the right to demand that the 
bank shall bring the currency for cash 
ing @ check to any other point than the 
teller's window. The exchange charge 
fs NOT made for cashing a check, it ie 
for the TRANSMISSION OF FUNDS 
from the teller's window to anether city. 


between. the State and the Federal Court; the former has 
jurisdiction of their case and the latter has not, The 
Country Banks could not confer jurisdiction of this case on 
the Federal Court by consent. The law must have com 
ferred it or it does not- exist. 
Country Banks do not wish to incur the labor x 
pense of a trial on the merits of the case and find out in 


Naturally, Somer the 
ex- 


of the case. It was based on a single conclusion of the 
learned judge, viz: that the Federal Reserve Bank of Atlanta 
is not a National Bank within the meaning of the law sub- 
jecting National Banks to the jurisdiction of the Courts of the 
State where located just like any other citizen is subject. With 
all due respect to the able judge who reached this conclusion, 
the Country Banks cannot agree with him, and will contest 
the matter through proper channels. 

The Federal Reserve Bank is chartered by National 
Law; is therein expressly authorized to en age in the busi- 
mess of banking and is so engaged. It certataly is a bank, 
and in our opinion, is a National Bank, and is being sued in 

case in connection with its methods of collecting checks. 
The collection of checks is certainly a banking function, and 
therefore whatever may be its relation to the fiscal system 
of the National Government in other respects, the Federal 
Reserve Bank is, as to the matters complained of by the 
Country Banks, a National Bank against which they claim 


—————— 
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DO YOU WANT FEDERAL 
OONTROL OF ALL BANKS 
IN THIS COUNTRY? 


Before answering, give thoughtful 
Consideration to the ‘preBent_,condi- 
thom of the raitroads after five years 
Of govérament ownership. ° 

Read, then, the story told en this 
page. It in the history w gate of 
what appears to us as an invidious 
attempt by the Federal Reserve 
tank to quietly accomplish the 
‘Wet art greates step toward com- 


to the court that is clothed with power to pass on their 
rights, the determination of that question decides nothing 
of the merits of their case. Unless the Federal Reserve 
Bank expects special favors of. tle Federal Courts (in 
which fit would undoubtedly be disappointed) there is no 
basis for the assertion tnat the decision of Judge Ellis is 
“a tremendous victory for the Federal Reserve Bank of At- 
lanta.” 

The Country Banks neithér ask nor expect special fa- 
vors from any Court. The day for prejudice in our Courts 
—State or_Federal—has passed, thank God, and Judge 
Ellis’ decision is a fine illustration of it. Otherwise, the 
five or six hundred banks created by the State he serves 
in a position he adorns, would never have been turned 
over to the tender mercies of a court which by’ any 
Stretch of the imagination would be. prejudiced or unfair. 

The Couniry Banks are advised by counsel, in whom 
they have confidence, that there is no choice in this case 

. 


For Further Information, Write 


THE COMMITTEE OF DEFENSE 


the end that the victory they expect to win was bootless be- 
cause the trial court is held by the Supreme Court of the 
U. S. to have had to power to‘give it to them. It seems 
better to test out this question—raised by ouc adversaries 
—before anything else is done with the case, and this the 
Country Banks propose to do. 


In the meantime the restraining order bolds, and all 


the banks in the Sixth. District are entitled for the asking 
to its protection. 


Look out for it to start in the other Districts along 


these same fines. The sixteen thousand Country Banks 
in the United States now being held down by. the various 
Federal Reserve Banks are seeing a great fight down here 
among: the Georgia Crackers afd’ as soon as they get 
through rubbing their eyes, and recover from their surprise 
that anybody would dare oppose the mighty financial 
monarchs of the hour, they; too, will get busy. 


WHEREIN J1K8 

THE JURISDICTION 

OF GEORGIA'S 

DEPARTMENT OF BANKING? 
‘There are oer 600 state tanks 

Georria. More than 500 of these are UJ 

Jocant™d In the emaiier towns ont- 

side of tbe craters of population sod 


are commonly designated “Couetry 
Banke~ 


country bapks perfor 


‘These ¢ 
e e those finantial foartions for their Uf 
plete Federal control of the entire rural communities which 
wanking resources of the United the, way to progress and advange- 
State But, ip. their attempt to de- ment. By reason of thetr small eap- 
Drive thd state banks of the entire 


Seuntry of their justifiable remu- 
Seration for the transmission of 
fends te meet checks drawn against 
thelr Gepositors’ accounts, the coun- 
fry banliers of Ure State Of Georgia, 
Cigbting in” ths last sector of the 


of Georgia 


reusing pornae ct seoucecece” || 212 Healey Building 


This reprod uction of a full page newspaper display shows how the country bankers of Georgia are resisting the recent ‘ 


ttalfgation they are enabled to tul- 
fi) their vital services to ther 
communities an@ pay a reasonable 
dividend te their ‘stockholders. The 
stoppage of such legitimate charges 
for services rendered aw par clear~ |] 
aace igvoives, woul4 seriously 

tall their sources of 


to impose such high-| 
Atlanta, Georgia | soe 


‘par clearance” rulin 





The Chinese are among the most profitable customers in the foreign exchan 
shows a group of Chinese customers transacting business at the Great Lakes 
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department of many of the reserve center banks. This‘illustration 
rust Company in Chicago. This ba: . 


nk has established a distinctive 
department for the purpose of handling the Chinese business. The Chinese are generally regarded as satisfactory and dependable customers, and 
adapt themselves readily to the requirements of American banking, which is quite different from the requirements of the Chinese banking. 


HOW THEY DO IT IN CHINA 


When the Chinese wants to borrow money at the bank he 
must always keep in mind the unwritten code of honor 


HEN the average American goes 
to the bank to borrow money, 


he is usually required to put up 
collateral or to furnish a financial state- 
ment that will show he possesses ample 
liquid dssets in the shape of accounts 
reservable cash and so on, before his 
application for a loan is considered. 

True; many men find it easy to borrow 
on their name,—when they endorse 
their name on the back of a check. The 
financial standing of these men is known 
to the banker and he understands that as 
a rule, he is taking no chances when he 
gives them money. 

This, briefly, is the American sys- 
tem. It’s vastly different, however, 
among the Chinese. An unwritten code 
of honor is the guiding principle in 
banking among the orientals. As long 
as the Chinese borrower has a good 
name and some business ability he can 
borrow on his “mere” word. 

When the Chinese in need of money 
goes into his bank, he simply tells the 
comprador, or cashier, what he wants 
and if the request is reasonable he gets 
it. The comprador then enters the 
amount of the loan, the interest, the 
time of payment, ete.; on the ledger, and 
no security is given nor is a personal 
note given in most cases. The com- 
prador, who is under a heavy bond to the 
bank, is responsible for all loans, and he 
takes very good care to see that he 
makes no mistakes. A depositor can 
borrow twice the amount of his deposit, 
as an accommodation for a few days. 

That no great losses have occurred 


from this apparently “on trust” system 
is shown, for the Chinese banking busi- 
ness is sound and solvent in California. 
All accounts must be paid, or satisfac- 
torily arranged by extension three times 
a year :—the first, fifth and ninth month. 
The first month begins early in March 
and sometimes the last week in Febru- 
ary. If a creditor fails to pay or make 
a satisfactory settlement he is dis- 
honored. The comprador must then 
make good his losses. These settlements 
are also a check on the cashier so that 
he may not be tempted to lend too much. 
These three settlement days are “Feast 
Days,” which are the same as the Amer- 
ican legal holidays. 

The depositor is given a book on which 
are two longitudinal columns,—debtor 
and creditor. If he pays a bill during 
the day, he gives his creditor an order 
for the amount, and that evening sends 
his book to the bank. Next morning, 
before banking hours, the clerks balance 
the books, and thus see how their cash 
stands. 


The comprador does his “figuring” on 
the abacus, or ealculating table, which 
is about eighteen inches square, with 
rows of little black balls on wires. The 
lowest line is units, the next tens, ete. 
This may be termed a “lightning eal- 
culator,” and is as sure as the science 
of mathematics can prove. 

It is not the aim of a Chinese bank 
to “squeeze” creditors by heavy interest 
or discount, but to aid the enterprising 
so that the deposits will increase with 
their prosperity. Small sums are loaned 


without security to industrious and hon- 
est Chinese to start them in busines. 
First, an inquiry is made into his habits 
—whether he plays too much “fan tan” 
or lottery, or smokes opium. If he has 
these habits, he is at once discounted 
as “no good.” 


The merchants of every Chines 
quarter in California engaged in the 
same line of business are formed intoa 
corporation. If one of them is about 
to go under and has no credit at the 
bank, the others endorse him with their 
“word of honor.” The merchants ar 
thus formed into an association in order 
to better regulate each particular brand 
of business, maintain prices, and regi- 
late the supply. In thus helping eat 
other they aid themselves. 


If a Chinaman defaults, and a good 
reason cannot be given for his failur 
to pay, he is posted as a defaulter, and 
ean get no further credit in Chinatown. 
He “loses his.face,” and is also socially 
ostracized. 


However strange the Chinese sj* 
tem of banking may be considered from 
our view, yet if a Caucasian went to the 
bank and asked for an accommodation 
he would find that there is method init 
—he would be required to furnish 
“gilt-edged” security. 


The First and Old National Bank @ 
Detroit, Mich. is planning a 24 story 
building which will be erected on the 


site of the old Ponchatrain Hotd 
building. 
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9.000 WOMEN’S ACCOUNTS 
IN A SMALL BANK 


Courteous attention to everyone and a special department in charge 
of a woman has produced remarkable results in Kenosha, Wis., bank 


books of the First National Bank 

of Kenosha, Wisconsin, 5,000 be- 
long to women.. This is a remarkable 
record, in view of the fact that Kenosha 
isa town of about 40,000 population and 
the First National Bank is primarily a 
commercial bank with capital of $500,000 
and deposits of more than $8,000,000. 

It is probably true that the accounts 
of women and children are not money- 
makers, yet they exert a strong influence 
in building up the deposit line and in 
getting attractive business for other de- 
partments outside of the savings depart- 
ment. 

The success of the First National 
Bank in cultivating women’s accounts is 
due almost entirely to the service which 
the bank has provided through its special 
department in charge of Miss Nellie 
Lippert. A number of years ago, when 
the idea of providing special service for 
women began to get a foothold among 
the banks, this Kenosha bank foresaw 
the possibilities of developing this par- 
ticular class of business and the result 
is that it has one of the largest savings 
departments of any bank in the United 
States for a town of its size. The bank 
has been able to gain the good will and 
confidence of the women through its 
special department, and women of the 
community now look to the bank for 
guidance on financial matters of all 
kinds, from the investment of big sums 
to the deposits of small accounts. 

While a great deal of the business of 
the women and children comes to the 
bank now through the established repu- 
tation of the department, a substantial 
volume is also gained through the Christ- 
mas Savings Club. About 90 per cent 
of the Christmas Club savers are women 
and children and at the pay-off period 
each year, 80 per cent of these depositors 
are usually induced to become regular 
depositors in the savings departments. 

The women who join the Christmas 
Savings Clubs are usually inexperienced 
‘avers, women who have never saved be- 
fore, but it has been the experience of 
the bank that at the end of the year 
when the club money is paid off, a large 
Volume is deposited in the regular sav- 
igs department and the women then 
tontinue to save on this basis rather 
than through the Christmas Savings 
Cub. The bank has some very at- 
tractive accounts that originated through 

Christmas Savings Club. 

The women, of course, are able to in- 


()' 13,000 savings accounts on the 





By LEWIS OLIVER 


fluence the accounts of the children, but 
Miss Lippert is constantly talking thrift 
to the little folks. In order to induce 


Effect Upon Character and Success in 
Life.” When the banks are filled and 
returned to Miss Lippert to be deposited 





ment of the First National Bank of Kenosha, Wis., one of the most 
institutions in that State, is equipped with mechanical devices that help to spas 
work, and at the same time ensure accuracy. The illustration shows Miss Nellie Lippert who is 


Every de ogressive 


up the routine 


in charge of the women’s department. Since Miss Lippert took charge of this department she has 
built up a remarkably large and satisfactory volume of business among the women of Kenosha. 
Miss Lippert is a stickler for modern methods that improve banking service. The teller’s cage 
in the women’s department is equipped with several time-saving mechanical devices—amon 

them a machine which enables Miss Lippert to communicate instantly with any department of 
the bank. In the illustration Miss Lippert is requesting information on the machine from the 
bookkeeping department. This particular device eliminates the —— of using the telephone 
and running back and forth to get information on the countless questions that arise in every depart- 
ment during the day. 


the children to become customers, the 
bank hands out a dollar bank, together 
with a little book entitled “Savings—Its 


to the youthful customers’ accounts, she 
talks to them on the value of thrift and 


(Continued on page 57) 
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SETTLING WAR CONTRACTS 
WITH PRIVATE INDUSTRY 


Report of Secretary of War shows the magnitude of the task imposed in the depart- 


HE reports of the Secretary of 
War for the year just ended is 
replete with facts and figures of a mag- 
nitude unparalleled in the history of 
Uncle Sam’s dealings with private in- 
dustry. 

Under the caption “The Settlement of 
War Contracts” Secretary Baker re- 
ports that following the Armistice “the 
contracts of the War Department in 
which it was found desirable to curtail 
production called for a total expendi- 
ture, if they had been carried to com- 
pletion, of upward of $6,000,000,000.” 

Summarizing the year’s work in the 
settlement of these contracts he states, 
in part: 

“A year has now passed since this 
department was confronted with the 
sudden reversal of its military 
supply problem and the readjust- 
ment of its relations to private in- 
dustry. The task is not yet com- 
plete; many of the more difficult 
and larger settlements remain to be 
completed, but the greater part has 
been performed. The following fig- 
ures as of November 1, 1919, will 
convey an idea of the progress 
made: 

Total number of contracts and 
agreements necessitating settlement 
24,988. 

Contracts and agreements settled 
and adjusted 22,596. 

Incompleted portion of contracts 
and agreements already settled 
$2,091,435,426.50. 

Amount, approved for payment 
in final settlement of contracts and 
agreements already completely ad- 
justed $252,160,382.42. 

Amount already approved for pay- 
ment in partial settlement of con- 
tracts and agreements not yet com- 
pletely adjusted $78,942,212.70. 

Per cent of amount paid or ap- 
proved for payment in final settle- 
ment to uncompleted portions of 
contracts and agreements settled 
12.5. 

“In addition, there are approx- 
imately 2,700 claims pending, based 
on alleged agreements not yet re- 
cognized by the Department as 

coming within the Dent Act. 

“In other words, thus far settle- 
ment has been made on the basis of 
12%, cents for every additional 
dollar that would have been ex- 
pended if the terminated contracts 
had been completely performed. A 
further reduction of this figure may 

be expected by the ultimate credit 





ment since the sudden reversal of the military supply problem a year ago 


By LIN WILLIAM PRICE 


thereto of the amounts realized 

from the sale of material taken over 

by the United States as a part of 
the settlements.” 

The Secretary states that “it has been 
the experience of the department that 
contractors the country over feel that 
reimbursement for expenditures made, 
with some remuneration for the use of 
their capital and their services in work 
which had not resulted in completed ar- 
ticles by reason of the suspension of 
production, furnishes a basis’ of settle- 
ment by the Government which is fair 
and which they are entirely willing to 
accept.” 

In paying tribute to the spirit which 
prevailed among American business men 
in accepting such a basis of settlement 
without a provision for the allowance 
of prospective profits, the Secretary em- 
ploys the following language: 


“It is proper at this time to ex- 
press to the contractors with whom 
the Government has negotiated, ap- 
preciation of the prevailing spirit 
of co-operation in furnishing de- 
sired information and of toleration 
for the occassional annoying delays 
incident to so complicated an under- 
taking. Although the claims as 
presented have frequently been cut 
to substantially lower figures, it re- 
mains true that deliberate attempts 
to impose upon the Government 
have been notably few. In fact, it 
may be said that the fine industrial 
morale developed during the war 
has continued into the transition 
period, and has supported the 
efforts of the War Department to 
ascertain and liquidate its obliga- 
tions in the shortest possible time.” 
Comparing these settlements in point 

of time with those growing out of Civil 
War contracts the Secretary further 
states: 


“When it is remembered that 
claims growing out of the Civil War 
and even out of earlier wars are 
still in course of litigation, or settle- 
ment through legislative action, it 
will be realized how much has been 
accomplished in the single year 
which has elapsed since the termin- 
ation of hostilities. Obviously, the 
number of contracts, the amounts 
involved, the variety and novelty of 
questions raised, all immeasurably 
exceed the ordinary business trans- 
actions of the Government.” 

The goal of the effort of the War 
Department personnel in accomplishing 






Government Attorney, Board of Contract Adjusimeni 


these settlements, as is stated by the 
Secretary, has been of a twofold char- 
acter. First, to protect the interests 
of the United States. Second, to reach 
the quickest possible adjustment in each 
ease, realizing that many of the eon- 
tractors could ill afford to allow large 
amounts of working capital to remain 
tied up in unproductive work. 

The instrument through which thes 
early settlements have been made pos- 
sible, has been the businesslike and 
well conducted contract settlement or- 
ganization functioning under the im- 
mediate direction of the Secretary of 
War. The work of this organization, 
consisting of 42 boards, has been super- 
vised and co-ordinated by a parent or- 
ganization— The War Department 
Claims Board—of which the Assistant 
Secretary of War, Benedict Crowell, is 
the president. 

A perspective of the diversified na- 
ture of the business coming before 
these boards is to be gathered from the 
title by which the 13 bureau boards are 
designated. These boards, all located at 
Washington, are: 


Ordnance Claims Board, Claims 
Board, Air Service, Claims Board, 
Chemical Warfare Service, Claims 


Board, Construction Division, Claims 
Board, Signal Corps, Claims Board, 
Office Chief of Engineers, Claims Board, 
Director of Purchase, Transportation 
Service Claims Board, Board of Re- 
view for Medical and Hospital Supplies 
Division, Board of Review for Ma- 
chinery and Engineering Materials Di- 
vision, Board of Review for Motors and 
Vehicles Division. 

To facilitate the disposition of the 
public business through local agencies, 
Ordnance District Boards were estab- 
lished at the following centres: 

Baltimore, Bridgeport, Boston, 

Chicago, Cincinnati, Cleveland, De- 

troit, New York, Philadelphia, 

Pittsburgh, Rochester, St. Louis, 

Toronto. 

Zone boards of contract review, office 
of the Director of Purchase and Storage 
were established at: 


Boston, New York, Philadelphia, 
Baltimore, Atlanta, Jeffersonville, 
Ind., Chicago, St. Louis, New Or- 
leans, San Antonio, Omaha, San 
Francisco, Washington; the Chem- 
ical Warfare Service Board of Re- 
view, Gas Defense, Edgewood Ar- 
senal, and the District Offices of Air 

(Continued on page 86) 
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WHEN YOU INVEST 
IN CATTLE PAPER 


ITHIN the last ten years the cattle 

loan business has grown to great 
proportions. This is especially true in 
districts where live stock raising and 
feeding is the principal industry. The 
demand for these loans is increasing 
constantly and, in turn, the support of 
the banks and the cattle loan companies 
influence the business toward larger and 
greater production. If it had not been 
for the benefit this business received 
from the banks and cattle loan companies 
making cattle loans during the time of 
war a serious shortgage in meat supply 
would have followed. 


It is probably true that there are still 
a number of banks not associated with 
the live stock districts which do not look 
with favor upon cattle loans, principally 
for the reason that these loans are 
“chattel mortgages” and, further, pos- 
sibly for the reason they have never 
sought information concerning cattle 
loans. 


There is no reason why these loans 
eannot be regarded as safe. Of course 
they should be selected with care, as 
well as any other loans. 


The following conditions should be 
ascertained by the banks investing in 
cattle loans: 


Does the borrower own the land on 
which he is to feed the livestock? 


What amount of encumbrance on the 
same? 

Has he sufficient feed and water? 

What is the condition of his financial 
statement ? 

What is his reputation with regard to 
previous loans? 

If these questions are satisfactorily 
answered a loan up to 75 per cent of 
the value of the security could be made 
with safety. If the borrower be a renter 
and not the owner of any real estate, the 


investigation should be made with great 
care, 


Banks which are not in a position to 
easily secure this information, will find it 
easy to communicate with reliable cattle 
loan companies located at all the prin- 
cipal live stock markets which are 
in @ position to furnish them with cattle 
loans around which every safeguard is 
thrown. 


Cattle loans generally run for a period 
of six months to a year, and sometimes 
for a shorter period, and draw a sub- 
stantial rate of interest, slightly higher 
than commercial -paper. The Federal 
Reserve Bank looks upon these loans 
with so much favor that they are eligi- 
ble for re-discount when running for a 
period of six months or less. 


Laurel, Del., is to have a handsome 
new bank building when the new home 
of the Peoples National is complete. 
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UNABLE TO FLOAT 
ANOTHER HUGE LOAN 











SIR GEORGE PAISH 


This noted British economist and edi- 
tor of the London Statist, visited the 
United States recently to promote more 
large foreign loans. Sir George called 
on many American bankers and dis- 
cussed international finance with them. 

After spending a short time in the 
United States, Sir George went to Can- 
ada, but expects to return to the United 
States later. 

He expressed a pessimistic view of 
the conditions in Europe, and empha- 
sized the need of funds, but was told by 


American bankers that money conditions 
in the United States at present are not 
such that American investors can be ex- 
pected to support further large foreign 
loans. 

A recent announcement by Secretary 
of the Treasury Glass, of the United 
States that this country would not par- 
ticipate in any further large financial 
loans to Europe has discouraged the ac- 
tivity of many European financiers who 
were looking to the United States for 
financial help. 



















































START 


SOMETHING 


For Your Bank 





6¢ J NVESTIGATE Before You Invest” 

is the slogan of a number of banks 
that are trying to stop the nation- 
wide tendency to place money in un- 
sound or untried ventures. 

In Utica, N. Y., seven of the city’s 
enterprising financial institutions have 
combined in a campaign that has for 
one of its missions warning the pub- 
lic against unproved schemes. These 
banks announce that they have more 
than 150,000 accounts, and they point 
with pride to the fact that this number 
is more than the total population in 
1915 of New Haven, Syracuse, Day- 
ton, Spokane, Omaha, Richmond, Meni- 
phis, Dallas or Worcester. 


They show that 34 per cent interest 
with safety is far to be preferred to 
twice that amount without, and they 
give sound, constructive advice as to 
why Utica people should place their 
savings in Utica banks. 

The Better Business Commission of 
the Cleveland Advertising Club, which, 
this year, won the famous Baltimore 
Truth Trophy in the contest of the 
Associated Advertising Clubs of the 
World, is attempting to protect the 
people of its city from stock-selling 
swindles. The Better Business Commis- 
sion -has the interest and support of 
the banks and it has done much to dis- 
courage financial advertising of a ques- 


» tionable character. 


At the present time it is placing in 
factories posters headed, “Are Your 
Well-Earned Savings Worth Keep- 
ing?” Then follows this advice: 


‘Beware of the rapid-fire stock 
salesman and his easy promises of 
making you rich quick. 

‘Don’t put your savings into any 
stock or loan proposition without 
having it investigated. 

‘If you are asked to buy stock 
turn the name of _ company over 
to Mr. ————— ——— De- 
partment and he ‘will request the 
Better Business Commission to look 
into it for you. 

‘The Better Business Commis- 
sion of the Cleveland Advertising 
Club, a commission organized to in- 
vestigate stock offered for sale to 
the public, will make the investiga- 
tion. It will cost you nothing, it 
may save you from serious loss.’ ” 


Such service as this is of benefit to 







Department 
Conducted 
By 


WILLIAM 
GANSON 
ROSE 


the city’s banks, its people and its busi- 
ness ideals. 


To American Bank of Commerce 
in Seranton, Pa. tried a novel 
stunt that materially increased the num- 
ber of depositors. It gave a complimen- 
tary concert, admission by tickets fur- 
nished only to the bank’s depositors. It 
advertised the concert for two weeks 
ahead, and the fact that the talent in- 
cluded Metropolitan Opera Company 
Stars excited considerable interest. Many 
people went to the bank to buy tickets, 
and when they were informed that the 
concert was only for depositors they 
opened accounts and received their 
tickets gratis. The concert cost several 
thousand dollars, but this expenditure 
emphasized the bank’s first birthday in 
a novel and impressive way. 

Advertising of a unique and forceful 
character was employed in the recent 
thrift campaign of the Seattle National 
Bank. It sent to the logging camps 
throughout the state of Washington a 
series of graphic posters on the value 
of thrift. These posters dealt with 
the men of the logging camps, showing 
them where the road to “Spending 
Everything” leads, and what a contrast 
is to be found on the better road to 
“Saving Something.” 

As a part of this campaign, folders 
were sent with other thrift preachments. 
The lumber companies of the state were 
then notified of the bank’s efforts. 

One unusual feature of the campaign 
was the fact that the name of the bank 
was made subservient to both picture 
and message. Sometimes well-planned 
conservatism of this kind attracts far 
more attention than a heavy display. 

A booklet, published by this bank, en- 
titled “The World’s Greatest Banks,” 
gathers together a series of advertise- 
ments showing the leading financial in- 
stitutions of all parts of the world in 
pen and ink illustrations with a few in- 
teresting sentences about each. 

The Seattle National Bank’s advertis- 
ing is made distinctive in that the In- 
dian head, the trademark, is carried on 
all printed matter. 


66'PXHE Security News” is the title 

of an attractive house organ 
issued by the Security National Bank 
of Dallas, Texas. A message written 
by President D. E. Waggoner entitled, 
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“What of 1920?” was a feature of 3 
recent number and showed that the jp. 
stitution is interested in its progressiy, 
city. 





“One thing we must remember,” th 
article states, “and this applies to every 
citizen—if Dallas is to continue to groy, 
we must attract new industries and ney 
capital. This can best be done by a 
friendly and co-operative attitude toy. 
ard the industries already located her 
We should not only give them full sup 
port, but we should also co-operate with 
others in securing favorable locations 
and in launching their projects under 
favorable conditions. The thing that 
has built Dallas has been Dallas spirit, 
This spirit has stood squarely behing 
Dallas institutions. It will continue tp 
be a great factor in the growth of ow 
city.” 


ea 1 -9-2-0” is the title of an advertise. 

ment published by the First Na. 
tional Bank of Roanoke, Va. The nt 
merals of the year are cleverly worked 
into a terse, forceful little sermon o 
thrift. The trick feature of this ad 
vertisement naturally catches consider. 
able attention. 


6X HINGS Worth While Do Not 

Happen by Chance,” is the title 
of a clean cut, straightforward savings 
advertisement recently published by the 
Illinois Trust & Savings Bank of Chi- 
cago. The typography is good, the 
message is easy to grasp and the bank’ 
well-known trade-mark is interestingly 
introduced in the display. 


The Trust Company of Georgia r- 
cently inaugurated a new plan to stim 
late public interest in the savings de 
partment, as the following announce- 
ment made in the folder shows: 





Unique Savings and Investment Opportunity 
OFFERED BY i 
Trust Company of Georgia 


| 
~ t iacening the sumo of en SAVINGS DEPOSITORS, wd meen 
THRIFT we hore decid woofer 


First 1,000 New Accounts 


opened in ene Speen eee 
ment opporturut 


To exch peren who will open a New Savings Account and dees» we 
dunng the month of Janes ary. ee ae than $40 on. 
emain undisturbed until July | TODO. ee ee op med 


2 the month of January, the following unanal inet 


$20) snd sere such fur. 
he tare follewing optons. 


1—To continue the account or withdrew it, together with 
eccurriuleted interest at 4 per cent, or: 





moeed 8 total of $200 of U. S. Victory 
a eiane maturing efter June 15, st par 
flat 4 ot Be cso maa Jr 1. re 


3—Tortake not exceeding five shares of Coca-Cole Common 
Stock, including any devdens payable efter June 15, 1920, at the wt 
exch $40 deposited during Januar), 1920. 













2 of Four per cent willl be a 
tion serene benaten Jone iS and June 20, 190 oh 


| 

ient U.S. VICTORY BONDS and COCA. COLA COMMON 
of this offer. 

We cordially invite your account AT 4 PER CENT | 
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After this offer was made new “i& 
tomers took advantage of it and the 
of 1,000 accounts was quickly reached. 
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INCREASING SAVINGS IN THE 
TRUST COMPANY 


Would you be willing to appropriate as much for advertising as 


you pay your president? 






HAT have the bankers who con- 
duct savings banks and savings 
departments in trust companies to sell? 

How shall the bankers sell? 

Are they prepared to serve their cus- 
tomers ? 

Are their shelves well stocked? 

Think of some bank and ask yourself 
the outstanding feature of that bank. 
You will probably think first of all of a 
bank that advertises persistently a trade 
mark or a slogan. That, then, is the first 
thing to sell—your trade mark, your 
business emblem—or your slogan. Take, 
for example, the Indian head of the Na- 
tional Shawmut Bank of Boston. When- 
ever the banker sees an Indian head he 
ueonsciously thinks of the Shawmut 
Bank. 

If you have no distinctive trade em- 
blem or slogan, get one and advertise it. 
Advertising will not pay its fair per- 
eentage of cost unless every clerk be- 
lieves in the savings department. Ser- 
vice is what you have on your shelves, in 
your showcases and on your counters. 
It is almost as tangible as dry goods or 
hardware, and if you fail to be well 
stocked you can’t expect to satisfy a 
purchasing public. Your whole bank 
must be “sold” to the savings idea from 
the porter to the president and I put 
the porter first because he and the men 
all the way up the ladder are of pri- 
mary importance in this matter of sav- 
ings service. 

Can you make a savings department 
ina trust company pay? 

That all depends upon what you are 
Willing to spend. Would you be willing 
t appropriate as much for advertising 
& you pay your president? You ought 
to spend twice as much, and I don’t care 
how good the man is—one man cannot 
give in value what newspaper advertis- 
ing can give your institution. 

Have you a definite budget for news- 
paper advertising? If not, you should 
have. It should be as definite as the 
President’s salary or rent or any other 
¢ These ideas and 
ideals have been thoroughly tried out in 
almost every other line besides banking. 

There should be in every bank besides 
A definite budget, an advertising depart- 
ment with a definite advisory committee 
which committee all copy and all new 

» all matters having to do with 
new business should be submitted for 
tonference and suggestion. This is as 


By G. W. TIBBETTS 


Vice-President, Exchange Trust Co., Boston 


Have you worked out a definite budget? 





true of the small bank as the city bank, 
although, of course, a department in the 
country bank could not be as compre- 
hensive as in the big bank. Don’t make 
the mistake of confining your advertis- 


ing departmént to the officers and direc-- 


tors. It would be just as sensible as 
expecting these officials to run your 
check tellers’ department or your state- 
ment cage. Have some of the clerks on 
your advisory committee. I believe a 
good clerk who can suggest a trade 
mark or a slogan which will put your 
bank on the map to stay, ought to be 
rewarded with a vice-presidency. 

There are several ways of making an 
advertising department successful. The 
first is the best, namely—employ some 
well recognized advertising agency out- 
side your bank. Such an agency will 
give you new ideas and will bring to 
your bank the viewpoint of the “man 
outside,” and at the same time be a 
trained expert. He may not know a 
single thing about banking but he will 
know advertising and you must supply 


WHAT A COMPTROLLER’S CALL IS 


About five or six times a year, the Comptroller of the Cur- 
tency, under authority of law, calls upon the National Banks 
of the country for a staternent of Resources and Liabilities on 
certain dates which he fixes without notice. His objects are, 
m e main: 

1. To ascertain if the banks are solvent and conducting 

their business as required by the National Bank Act, 

2. To secure for statistical pui certain figures, such 

as total Loans, Deposits, Cash, Reserve, etc. 

The information thus obtained enables the Department at 
Washington to ascertain from the character of its loans and 
investments, its reserves and its surplus, whether or not a 

k is solvent and obeying the law. 

It is the custom of many banks after the call is made, to 
issue a statement for advertising pui The recipient 
usually looks for the total amount of deposits and resources. 

ese figures indicate the size of the bank only. From the 
customer's standpoint, the desirable thing to know is if he is 
dealing with a strong, successful, experienced ial institu- 
tion. He should be interested in a general way to know how 
the bank's loans and investments are placed, and how quickly 
they are available for use ; also the relative size of the Surplus 
compared with the Capital. These features show the strength 
of a bank. With this in mind your attention is called to the 
outstanding features of the statement on the opposite page. 

First It is the statement of a strong successf 
addition to paying substantial dividends to its stock- 
holders over a period of -five years, it has accumulated out 
= pr sa a surplus of over one and a quarter millions 


s q The bank's investments are well divided and liquid 

thus adding the greatest element of safety. Current 

ae of customers are met by a steady line of loans maturing 
jaily. 

This bank has a well developed banking service and is 
eager to serve you. It will be glad to send its representative 
to call upon you if you are contemplating the opening of new 
accounts or changing your banking connections. 


CHECKING ACCOUNTS 


SAVINGS FUND DEPARTMENT SAFE DEPoSTr BOXES FOR RENT 


This is an interesti: 
lished not long ago by a 


specimen of a readable financial statement of condition. 
hiladelphia bank. The bankers are a 
ment before the public in a way that it can be quickly digested. 





your bank whose duties and department 
should be entirely separate from other 
detail except new business and advertis- 
ing. This plan, as previously stated, is 
prohibitive except in the larger institu- 
tions. 

I am at a loss to understand why 
many banks have neglected to make an 
intelligent study of newspaper advertis- 
ing. They use no agency or depart- 
ment plan; they prepare no budget; 
they charge all expense of their ad- 
vertising to “new business account,” 
they have no advisory committee and 
only haphazard conference; they use no 
follow-up records to test the result of 
money expended. In other words, most 
banks have no records to prove the 
power of their advertising. Do you 
know, for instance, whether a single eam- 
paign, brief but powerful, is superior 
or inferior to a constant daily advertise- 
ment at equal cost? If you keep no 
records, you eannot tell. : 

What kind of advertising pays best? 
My records show that front page ad- 


STATEMENT OF CONDITION (CONDENSED) 
AS REPORTED TO THE COMPTROLLER OF THE 
CURRENCY AT THE CLOSE OF BUSINESS 


DEC. 3isr. 1919. 
THE RESOURCES OF THIS BANK ARE: 

1. CASH ON HAND AND DEPOSITED IN THE 

FEDERAL BANK. PHILA.—AVAILABLE AT 

= * ” * “g - S1,012.13946 

. DUE FROM BANKS—CHECKS IN PROCESS 

+ OF COLLECTION. AVAILABLE IN LESS 

THAN ONE WEEK - - - - 

SECURITIES OF THE U. S. GOVERNMENT 

—THE BEST INVESTMENT IN THE WORLD 1.441.240.34 
BONDS AND INVESTMENTS—HIGH-GRADE 
MARKETABLE SECURITIES OF RAIL- 
ROADS, PUBLIC SERVICE ANO OTHER 
CORPORATIONS, OF WHICH MA- 

TURE IN THREE YEARS OR LESS - - 1,591,33034 
- BILLS DISCOUNTED, DEMAND AND 
TIME LOANS, CAREFULLY SELECTED 
COMMERCIAL OBLIGATIONS AND COL- 

LATERAL LOANS MATURING IN SIX 

MONTHS OR LESS = - - - - 4,734,808.23 

Vi. BANKING HOUSE AND REAL ESTATE - 118,200.00 


TOTAL $9.642.900.59 
WE OWE DEPOSITORS 


945.165 22 


2 $6.902.732.66 
WE HAVE BANK NOTES IN 
CIRCULATION = - 269,997.50 
REDISCOUNTS (LIBERTY BOND 
COLLATERAL) = e 
RESERVED FOR TAXES ANDO 
INTEREST ° 


1,087.915.00 


26.443.69 
8.269.069.05 
$1,553,611.54 
REPRESENTING CAPITAL STOCK $275,000.00 


SURPLUS ANDO UNDIVIDED 
PROFITS BARNES 


LEAVING A BALANCE OF = 


- t270.60.84 
$1,553 e156 


WHICH BELONGS TO THE STOCKMOLOERS AFTER ALL OF 
OUR INDEBTEONESS HAS BEEN PAID. 





It was pub- 
placing the financial state- 
e old-fashioned statement 


was a puzzle to nine out of ten men and failed entirely in its purpose of indicating the strength 


and resources of the bank. 


the inside information. This is par- 
ticularly applicable to the bank in the 
large city. 

Another plan which may be more ex- 
pensive, it is true, is to establish an 
expert in advertising as an official of 





vertising in Sunday and daily papers 
are the best mediums. The Exchange 
Trust Company started front page copy 
eleven years ago and today we make the 
claim of having the largest savings de- 
(Continued on page 104) 


ILLIAM CABELL HUME, 

\4 generally the most cheery of 

men, was worried. This fact 
was evident by the constrained look in 
his eyes, as he emerged from the Pen- 
dennis Club, and hurried to his office 
at the Jefferson Trust Company. 

Each morning, as he walked from the 
club to his office he was kept busy ex- 
changing pleasant greetings with the 
passersby, his many friends and ac- 
quaintances, for no one in the city could 
claim a broader acquaintance or greater 
popularity than the wide-awake, hust- 
ling cashier of the Jefferson Trust. 

This morning, however, he was, evi- 
dently, not his usual self. His greet- 
ings as he went along were perfunctory 
though polite, and many of his friends 
turned to look at him and wonder what 
had come over him. 

Hume had occasion to worry. Early 
that morning he had been called from 
his slumber to answer the ’phone and 
heard from his uncle Randolph a ram- 
bling, incoherent story of gambling in 
cotton, of his losses, and of his inability 
to make good further margins in a ris- 
ing market. The old man had threatened 
suicide, talked of family disgrace and 
had finally made an appointment at 
which Hume knew he would call for 
help. All the details were to be ex- 
plained at 9:30 and knowing his uncle’s 
proclivity to bet on anything from a 
card to a horse race, he felt that serious 
difficulties were ahead. Often he had 
cautioned the older man against his evil 
habit, but it seemed nothing could 
destroy his gambling instinct. 

As the cashier approached the wide- 
swinging doors of the bank, shadowed 
by its massive columns of limestone, he 
looked up and smiled at the old darky 
standing at the entrance. 

“Howdy, Mr. Willy,” he said in greet- 
ing. 

“Howdy, yourself, Jo,” said Hume. 

“Jess tolerable, Mr. Willy. My cor- 
posity seems to ’gashuate about as usual, 
Sir. I’se hopin’ that you are the same,” 
answered the black man, as he, with the 
grace of a Chesterfield ushered his em- 
ployer into the spacious lobby. 

Jo Jefferson Jones for thirty years 
has welcomed the visitor to the Jefferson 
Trust with his hearty and courteous 
“good mornin’” and its accompanying 
grin. 

If you have ever had occasion to visit 
the bank, you will remember Jo and 
his trim little figure in uniform of blue, 
doing duty at the door. During the 
years of his service he has seen the 
rich and the poor, the humble and the 
proud, come and go; he has seen the 
old mule car superseded by the trolley, 
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JO JEFFERSON JONES 


By GEORGE KANE GILL 


and the blooded bays and the victoria 
usurped by the flivver and the limousine; 
yet with all the changes and all the 
years, none has been less touched by 
time than Jo. He is a little more 
wrinkled; his kinky wool a bit whiter, 
but his cheery manner and his winning 
smile have not changed a whit. His 
shoulders, true, may droop a trifle, but 
his innate courtesy, and cheerful greet- 
ing and polite attention is always the 
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Civil War, and had returned to nurs 
the wounded soldier during the declining 
years of his life. Standford Hume hag 
passed away in the negro’s arms, 4 
short time previous William Hume ang 
Jo joined the bank’s forces, one as q 
clerk and the other as door man. 

Hume had not worked his way to 

the eashiership of the Jefferson Trust 
without meeting and overcoming many 
difficulties. Gradually, as he had ad. 
vanced he had been forced to become the 
buffer between the public and Pete 
Herndon, the president of the institp. 
tion. 

The farsighted old financier is a tower 
of strength to the company, but 
his fiery temper and abrupt man- 

ner have caused his friends 

to call him “Hardheaded” 

Herndon. They know him 

as such, but they also know 

that beneath that crusty sur- 

face, that gruffness and ir. 

| ritability and, ofttimes, lack 

of courtesy there is a heart 

‘running over with the 

milk of human kindness, 

firm justice and fair play. 
Herndon realized 
Hume’s worth. He had 
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He recoiled as if shot, for sprawled out on the desk 


same. The brass buttons on his blue 
uniform are just as shiny as when he 
first took his stand at the bank door 
thirty years ago, when he and Willie 
Hume, then a lad of 18—now cashier 
of the institution—entered its employ. 

Not a day in those thirty years has 
the foregoing morning salutation be- 
tween the two been overlooked. 

There exists between Jo and Hume a 
silent bond of affection, dating from the 
latter’s boyhood, when Jo, his father’s 
faithful servitor, had accompanied the 
elder Hume through four years of the 


~ 


watched his progress since a boy, and 
was gradually shifting the load from 
his own shoulders to those of the 
younger man until now Hume was the 
dominant, active force of the orgamlz 
tion. On rare occasions did Herndo 
interfere with him in any way. 
Shortly after Hume reached the bask, 
Herndon came. He showed marked 
evidence that his breakfast had nd 
agreed with him. He was in one of his 
grouchy moods and stalked by Jo # 
the entrance with scarcely an inclini 
tion of his head. Not a word did ke 
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utter when Jo greeted him in his usual 
courteous manner. 

“Hit pears like the boss ain’t feelin’ 
any too peart, this mornin’” said Jo, 
eommuning with himself. “He ain’t 
searcely had a word for this nigger for 
a week. He is shorely a mean actin’ 
white man, but he ain’ foolin’ me none. 
De ole man is all right if you come up 
on the right side uf him. He aint 
fooling me none, no siree. At dat he’d 
shorely bite hiseff if he could a good 
holt.” 

As soon as 
eashier’s room, 
Hume’s desk. 

“William,” said he, “why do you keep 
that doddering, grinning and bowing 
and scraping old nigger at the 
door? He has served his time 
here. He gets on my nerves 
and I wish you would fire him 
or shelve him or sa 

“That’s something | would 
hate to have to do, 
Mr. Herndon,” said 
Hume. “You know 
he is just like one of 
our family. You re- 
member his devotion 
to father during the 
war and afterward. 
You know how faith- 
ful he has been to the j 
eompany; for thirty 
years we have had no 


Herndon reached the 
he went at once to 





| | 
a 


at 
he (i 
1 a “ \Y 
RA 
\ 


VA se, ye 

/ Wh AS Gea c di. Te 
Y | ae AW ise 
De SU | 


eee Wise P 
=, a — 






Tt 

more willing and loyal “ail 4 
employe. To let him out mn), , 
in his old age would break 
his heart—kill him, I 
reckon! I would feel 
awfully cut up if I had 
to let him out. Really, 
I would not have the face 
to do it. I love the old 
fellow, and I believe you 
do too. Think it over | 
again. Don’t ask me to 
do this. Why, I love Jo | 
like he was my own 
daddy. I—” and eyes . 
of the stalwart cashier 
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heart filled with a love in which there 
was never a thought of censure, dis- 
loyalty, or suspicion in connection with 
a Hume. Whatever “his folks” did was 
to Jo right of itself. 

Following the visit of Herndon, cashier 
Hume was closeted ‘for an hour with 
his unele, Randolph Hume. _ This 
elderly, gray mustasched Kentuckian, 
had hurried to the bank, brushed by Jo 
with scarcely a nod and rushed into 
the cashier’s office. 

Two such cold receptions in one morn- 
ing were too much for the old darky 
and he was mooning over the matter 
when Colonel Hume emerged from the 

bank and passed dejectedly to 

the street. Jo’s curiosity was 
aroused and in a few minutes he 
,Sauntered into the cashier’s 

/ ‘office to casually survey the 
VV 1 +: lay of the land and learn 

(| | j if possible what was in 
tf || | | the air. He sensed that 
iy (iil | [)! something out of the 

i ordinary was afloat 
-and fearful that it 
‘|| : might concern his “Mr. 
||! Willy,” he proposed 
i|||;, to learn what it was, 
|| if possible. 

In all his service he 
Wh 
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was the unconscious body of his beloved Mr. Willy.’’ 


“Well,” said Herndon, his own voice 
husky. “I guess maybe I am a little 
hasty. I-er-I am not feeling just right 
this morning. Forget it.” and he 
walked hastily from the room. 

Hume’s loyalty to the old Negro was 
the inherent, inbred allegiance of the 
Southerner to the faithful, dusky-hued 
“vitor, playmate, companion and 
friend of his boyhood and manhood. He 
knew that under that ebony skin there 

a heart as true as that ever graced 
the breast of the Knights of Old; a 
which swelled with pride in the 
Mame and history of the Humes; a 





had never been so ignored by the 
Colonel or Mr. Herndon. He had the 
inordinate curiosity of his race and he 
proceeded to satisfy it. He wanted to 
know what had upset the old gentleman. 

As he approached the cashier’s office 
he saw Hume sitting dejectedly at his 
desk, with his head in his hands, deep 
in thought. “I knowed there was some- 
thin’ wrong,” Jo remarked to himself. 
He coughed discreetly and, catching 
Hume’s eye, said, with a bow: 

“?Seuse me, Mr. Willy, but the Colo- 
nel looked powerful down in the mouth 
when he went out. What’s gone wrong? 
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You’re shorely showin’ trouble in your 
face, too.” 

“Tt’s just business matters, Jo. Noth- 
ing for you to worry about. I’m all 
right.” 

Jo was relieved. He felt that there 
was no business problem ever devised 
that could master Hume, but still, he 
was not satisfied, as he noted the strained 
look and dejected manner of his ideal. 

“Tf it’s money matters, I reckon the 
old Jefferson Trust can furnish you all 
you want,” said Jo, loath to leave. 

“Not this time, Jo. It is money and 
it is way beyond me. “You can’t go 
around and pick up a hundred thousand 
dollars every day, and I’ve got to get 
that much at once. If I don’t there’s 
going to be H—1 to pay, and the Hume 
name wall be disgraced.” 

“What you mean, man?” queried Jo, 
with his eyes popping wide open and 
his mouth agape, his famous smile no 
longer in evidence. 

This was another shock for Jo.. The 
shocks were certainly coming fast today. 
To think that his ideal of‘ all that is 
manly, good and lovable talking in such 


a manner! The mere thought of his 
mentioning a vague disgrace that 
threatened the Humes was itself 


shocking; unbelievable, and yet as he 
looked at Hume he saw that there was 
something tragic behind it all. Hume’s 
tone and attitude implied that a serious 
situation was.to be faced. To Jo it did 
not seem probable that Hume could be 
worried over money matters; but for 
him to talk of disgrace was simply im- 
possible! The old man nearly fainted. 

“Don’t talk that way, Mr. Willy, 
you sho’ly can git the money some- 
where’s.” . 

“Some, Jo, but not enough. I don’t 
see how I am to raise it, but never 
you mind about it. This is not your 
trouble. You may get mixed up later on 
and maybe it would be a good idea if 
you took this chance to get away from 
here for a while. If anything disgrace- 
ful were to come out I know you would 
not want to stand out there in front of 
the bank and face all the curious 
people. The thing for you to do is to 


resign your job and go away for a 
while.” 


The old darky slowly shook his head, 
crooned softly to himself and seemed 
to be puzzling his brain over some prob- 
lem. Finally he raised his eyes, looked 
searchingly at Hume and then, with one 
of his old time smiles, said; 


“Now you done hit on it, Mr. Willy. 
I done quit right now. I bin sorter 
watchin’ Mr. Herndon lately and he just 
don’t seem to be particular pleased with 
me. Sorter looks at me outer the corner 
ut his eye, and when he does that I sez, 
‘Lookout, nigger, you gwine ter be It 
pretty soon.’ I wouldn’t mind bein’ 
away from him for a spell, anyways. If 
you sez so, I done quit right now!” 


Without a word he turned and left 
the room. 

“Well, what do you think of that?” 
said Hume. “I swear I never thought 
old Jo would show a yellow streak!” 

Jo had instantly formed a plan of 
action. He needed an excuse to get 
away from the bank and had told the 
cashier that he was “quit” with a pur- 
pose. Hurriedly he began to carry out 
his plans. He was more thoroughly 
alarmed than he would admit to him- 
self. He knew the Hume pride and 
he feared that in ease the cashier 
was not equal to raising the money he 
might take some action that would re- 
flect forever on the family honor. He 
did not like to say to himself that he 
feared suicide. But that is just what 
he did fear. 


“That boy’s talkin’ outer his head. 
He’s liable to do most anything. I gotter 
git a move on me. Come on, nigger, 
hustle, hustle.” 

And hustle he did. Within an hour 
he was seated in the Jim-crow coach 
of a train rushing towards the North. 
As he gazed out of the window at the 
hills standing between the Kentucky 
valley and the muddy Ohio, he caught 
the rhythm of the pounding wheels 
which seemed to him to say “You gotter 
hustle,—hustle,—hustle,” over and over 
again. With this lullaby soothing his 
excited brain the old man finally fell 
asleep and the train was crossing the 
Ohio when he awakened. 


“TI shorely has gotter hustle,” he kept 
repeating to himself as he made his way 
through the crowds at the Cincinnati 
depot. 


The next day, Jo Jefferson Jones ap- 
peared in the lobby of the Western 
Trust Company. He was met by the 
uniformed policeman who asked his busi- 
ness. 


“T am aimin’ to see Mr. Morgwn,” 
said Jo. 


“Pfwats yer business wid him?” asked 
Grogan. 

“Well,” said Jo, “I jest kinder don’t 
like to say much about hit to nobody 
but him. He’ll know me. Tell him Jo 
Jefferson Jones wants to see him.” 


The president of an institution like 
the Western Trust is a busy man and 
his time is valuable and unless your 
business is important you are not given 
a long interview. Nor did he see all 
eallers. 

The officer hesitated, but something 
in the old man’s appearance inspired 
confidence and respect, and he said: 

“Jest ye wait a minute, and I’ll see.” 

In a moment he returned to Jo, and 
said, “Follow me,” and the two entered 
the presence of the famous financier. 

Two hours later, Jo Jefferson Jones 
was ushered through the spacious lobby 
by the president of the institution, much 
to the wonder of the customers and em- 
ployes. If Jo had been the Shah of 
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Persia he could not have been more 
highly honored. 

At seven o’clock the next morning Jo, 
always early on the job, entered the 
Jefferson Trust, approached the cashier’s 
office and entered. As he opened the 
door he recoiled a$ if shot, for sprawled 
out on the desk and in the cashier’s 
chair was the unconscious body of his 
beloved “Mister Willy.” 

There was the stillness of death in 
the room. The banker’s face was par- 
tially buried under his arm and his di- 
shevelled hair and wrinkled clothes gave 
the body the appearance of having laid 
thus for hours. Jo’s dusky face blanched, 
but he nerved himself and approached 
the silent figure and touched it. 

In an instant Hume leaped to his 
feet, stared at Jo a moment, but, before 
he could utter a word the old negro had 
thrown his arms around him and was 
crooning over him as if he was a baby: 

“Oh, Jesus! Oh, Good Lord! I shorely 
thank Thee, that my honey boy is safe. 
I thought he wuz dead!—What’s the 
matter, Mr. Willy, what you doin’ sleep- 
ing in de bank?” 

The banker, fully conscious now, 
sheepishly regarded Jo and shame- 
facedly acknowledged he had worked 
late and had fallen asleep at his desk. 

“Ts you raised dat money yet,” asked 
Jo, eagerly. 

“No and I don’t know how it is going 
to be found,” answered Hume. 

“Well,” said Jo, “Listen a minute and 
maybe I can help some.” 

“All right,” said Hume, “You sit down 
there and go ahead. What’s on your 
mind?” 

The old negro leaned forward, placed 
his hand on Hume’s knee, and patting 
him, as if a child, said: 

“Yore pa was the finest man what 
ever drawed breath. I know! I was 
his boy for 20 years and what him and 
me went through with would fill a 
mighty big book. When he come out 
of the army he wuz sorter sickly, but 
he took good care of hisself and you 
was a great big boy goin’ to college when 
he begin to feel like he wasn’t gwine 
last very long. 

“You shore was a Heller in dem days. 
Just about as wild as dey made ’em and 
yore paw wuz mighty worried ’bout you. 
He was purty well fixed, but he kinder 
was seairt you would run through yore 
money pretty fast, after he wuz gone. 
That’s why he put you and me in the 
bank—to sorter steady us both down, I 
reckon. 

“Well, Sir, about two years before 
he tuck to his bed, he called me to him 
late one night. He had been writin’ and 
figgerin’. ‘Jo,’ sez he, I want you to 
take this money and letter to Mr. Mor- 
gan in Cincinnati’ (he wuz a Union 
man what we kinder helped out one day 
down in Tennessee). 

“So yore pa, he handed me a package 
and I tuck it, like I was tole. ‘That’s 


the last I heard of it for a year. But 
jest fore your pa died he told me dig: 
‘Jo, if ever Willy needs help you go seg 
Morgan’. He told me too, that what. 
ever I done, I was not to go until the 
very last call. It must be a case of life 
and death wid you. 

“Well, sir, when I hear you talking 
about disgrace to us the other day | 
shorely sez to myself, the time is come, 
so I lit out for Cincinnati. 

“Yes, sir, I done bin dar, and he is q 
fine gentleman dat Mr. Morgan is, 
Here’s what he tole me:—that package 
your pa sent to him was $25,000 in 
money and he put it out at trust. Mr, 
Morgan has been keepin’ it for thirty 
years, but instead of bein’ jest $25,000, 
it’s growed to over $93,000. 

“Mr. Morgan, he tole me he had been 
gittin’ confound 44% per cent intrust on 
hit and ever year it got bigger and 
bigger. 

“When I wuz up thar the first time 
he tole me I oughter put something 
away for a rainy day, too, so I have 
been doin’t it. I been sending him $20.00 
every month ever since. You know how 
much I got?” 

Jo pulled a bank book from his 
pocket, and showed a balance to his ered- 
it of $11,645.89, which represented his 
savings at 3 per cent over a period of 30 
years. 

“T tole Mr. Morgan yesterday mornin’ 
dat de-time had done come when you 
needed that money. I tole him a heap 
and he wuz fine. Here’s a letter anda 
check he give me.” 

Jo laid upon Hume’s desk the West- 
ern Trust Company’s draft for $94,813.- 
39, with a copy of the Hume Trust deed, 
together with a statement covering its 
operation. 

The letter was a crisp explanation of 
the transaction. The original fund con- 
servatively and safely administered by 
the Trust Company had earned a net 
of 4% per cent during the thirty years 
and had reached the sum of $83,167.50, 
and to this Jo had added his savings. 
which had been compounded semi-an- 
nually at 3 per cent over the same 
period. Stanford Hume had deposited 
the fund with the Trust Company with 
instructions that during the life of Jo 
Jefferson Jones, the negro was to be 
vested with the sole power of deciding 
when the fund was to be paid to William 
Cabell Hume. . 

The cashier now saw that old Jo had 
feared his beloved “Mister Willy” had 
been thinking of suicide. To Hume this 
was a joke; nothing was further from 
his thoughts and he hastened to make 
the matter plain. 

“Uncle Ran is the Hume who is i 
trouble, Jo. In his doddering old age, 
he got it into his head he could beat the 
cotton market. He figured that cotton 
was going to be a drug on the market 
and sold short. He is a $100,000 loser 


(Continued on page 108) 
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96% ON ITS CAPITAL 


Review of earnings of national banks in New 
York, which is typical of conditions elsewhere 
in the country, reveals unprecedented prosperity 


ores angage was exceptionally profit- 
able in the year just closed. There 
was a tremendous demand for com- 
mercial credits, and the rates obtained 
for such accommodation were con- 
sistently high throughout the year. This 
class of banking is the principal main- 
stay of most banks of discount and a 
long period of active business with re- 
munerative rates mean considerable rev- 
enue for such institutions. 

Collateral loans also commanded high 
rates of interest, especially towhrd the 
end of the year; and many banks, in- 
terested in that line, experienced a 
profitable year from syndicate opera- 
tions and the flotation of new security 
issues. 

It is not surprising, therefore, that 
the national banks should show excep- 
tionally large earnings when they closed 
their books on December 31. In many 


instances they were able to pay increased 
dividends and distribute large bonuses 
to employes. 

Commenting on this condition the 
Wall Street Journal observes: 

The Hanover National Bank carries 








































into surplus. 


The following tabulation illustrates in an interesting way the un- 
precedented economy of the banks in 1910: 


P C Earned to 
Present Surp & Pr of Net Cap. & 
Bank: Capital Dee 718 Dec 719 Earn. Cap. Surp. a/c 
Am. Ex.... $5.000 $5,689 $6,668 $1,879 37.5 17.7 
PY! | IE se gngil 15,000 20,439 7,038 704 28.1 





7,000 2,501 6,823 *3,652 52.1 38.4 
Chemical 3,000 9,437 9,870 1,063 35.4 8.6 
Citizens .... 3,000 3,098 3,599 807 269 134 
Ce sk cece 25,000 51,412 55,165 a6,253 25.0 8.2 
Commerce .. 25,000 24,607 29,085 7,378 29.0 15.0 
EE Tecaa nes 10,000 30,504 33,631 +5,627 562 143 
Hanover 3,000 17,112 19,056 2,904 966 188 
Harriman .._ 1,000 1,246 1,720 574 574 26.0 
Im. & Tds. 1,500 7,980 8,269 669 44.6 7.0 
Irving ..... 6,000 5,811 8,281 {$2,631 43.8 223 
Liberty ..... 5,000 4,447 6,830 1938 18.6 10.0 
Mec. & Met. 6,000 11,301 12,100 1,999 333 11.5 
Merchants 3,000 2,731 3,323 952 «30.7 «17.0 
ONE seeeews 5,000 18,699 20,274 3,275 65.5 13.8 
Seaboard 1,000 3,604 4,191 707 70.7 153 
Second ..... 1,000 4,050 4,298 368 36.8 7.3 
New York 2,000 5,617 6,660 1,443 70.2 19.0 
Union Ex. 1; 000 1 220 1, 387 "267 «26.7 «(122 


*Increased capital from $3,500,000 to $7,000,000 and $1,500,000 paid 


aExclusive of $600,000 paid by National City Co. 
+Exclusive of $2,500,000 paid by First Security Co. 
tCapital increased from ‘$4,500, 000 to $6,000,000 and "$469,000 added . 
to surplus from premium received on new stock. 
1Capital increased from $3,000,000 to a 000 and surplus from $3,- 
000,000 to $5,000,000 by new stock issue. 


off the palm on percentage earned to 
capital, having earned, net, $2,904,000 
on its capital of $3,000,000, or 96.6 per 
cent. It is followed, in order, by the 
Seaboard National Bank which showed 
70.7 per cent earned to capital, the 
Chase National with 70.4 per cent, Bank 
ot New York with 70.2 per cent, and 
the National Park with 65.5 per cent. 

On combined capital and surplus ac- 
count, that is, surplus and undivided 
profits, as the latter stood at the close 
of 1918, the Chatham & Phenix National 
Bank shows the largest percentage of 
net earnings, with 38.4 per cent, fol- 
lowed by the Chase with 28.1 per cent, 
the Harriman National with 26.0 per 
cent, and the Irving National with 22.3 
per cent. 

Although, in the case of certain banks 
which have an affiliated security com- 
pany, the stockholders participate in the 
earnings of the latter it is not deemed 
satisfactory for the purposes of com- 
parison to include such distribution in 
the earnings on bank stock, notwith- 
standing that this represents revenue to 
bank stockholders on their original in- 
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vestment. In order to do so consistently, 
there should also be shown the po 
earnings of the security companies jy 


question. But this is impossible ings. 
much as they do not publish statements 
or show their surpluses at the end of 
the year. 


Otherwise, such institutions as the 
First National Bank and the National 
City Bank could be made to show much 
larger net earnings and percentage than 
are indicated herewith. For instance, 
stockholders of the First National Bank 
received an equal amount in dividends 
last year, namely $2,500,000, from the 
First Security Co. which is capitalized 
at $10,000,000. Instead of 56.2 pe 
cent, earned on capital, the First Na- 
tional Bank stockholders really receive 
a return of 81 per cent on their original 
investment. 

In the case of the National City 
Bank, stockholders received a total: of 
$600,000 in dividends from the National 
City Co., which has a capital of $10- 
000,000, so that instead of 25 per cent, 
the City Bank stockholders received 28 
per cent on their original investemnt. 

The accompanying table shows pres- 
ent capital, surplus and_ undivided 
profits on Dec. 31, 1918, and Dee. 31, 
1919, the net amount earned before 
dividends, the per cent of net earnings 
to capital and to capital and surplus 
account, with notations of such changes 
as have been made in eapital and sur- 
plus during the year (last three figures 
omitted) : 


C & C’s Complete Service 


The Continental and Commercial 
Banks of Chicago, are distributing av 
attractive booklet describing the facil- 
ities of their institutions. The Con- 
tinental and Commercial organization 
now embraces a national bank trust and 
savings bank securities company, and 
safe deposit company. Copies of the 
booklet will be sent free upon request 
by the banks’ new business and service 
department, 208 South La Salle Street, 
Chicago, Illinois. 










The next annual convention of the 
Illinois Bankers Association will be held 
in Galesburg, Illinois, Tuesday and 
Wednesday, June 22 and 23. 








Opens Chicago Office 

Edwin Bird Wilson, Inc., of New 
York, are now of Chicago also. William- 
son Tate, who has had long agency éx- 
perience in both general and financial 
advertising and has recently returned 
from military service as a captain m 
the intelligence department, is in charge 
of the Chicago office, temporarily !o- 
cated at 81 East Madison St., cor- 
ner of Michigan Boulevard. More in- 
timate service to clients in the West, is 
the reason assigned by the agency for 
establishing a branch office in Chicago. 
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~ Let Sound Investments 
guard the home 


aber you build your home, you consult a capable 
architect asa matter of course. In building your finan- 
cialfestate, for safety’s sake, seek experienced investment 
advice. You can have it for the asking. . 
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When we’ tell you that, in our judgment, certain secu- 
rities are right for you to buy, we tell it only after a strict 
investigation of the values, products, purposes and people 
back of such securities. 
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DUET OCT TOE COTTE 


We invite you to call at the nearest of our 50 correspond- 
ent offices and learn about the investment securities we 
recommend for you—you at your age, your circumstances, 
your purposes, your ambitions—in a word, for your needs. 

e have investment securities for every need. 


Meanwhile, let us send ‘‘Men and Bonds’’—the illus- 
trated story of our investment service—together with our 


latest Offering Sheet. Mailed promptly on request for 
BM 119. 
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The National City Company 


National City Bank Building, New York 
PREFERRED STOCKS ACCEPTANCES 
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Bonus Plans to Cut Errors 
and to Hold Workers 


(Continued from page 16) 


Turning again to the publicity feature 
of the plan, it is interesting to note 
that at the end of each month, the names 
of the bookkeepers who received a bonus 
are published in the bank’s bulletin 
ealled the Union Commerce News. Un- 
favorable comment is never made in this 
bulletin, but the “silent” treatment is 
found to be an effective stimulant in 
compelling each worker to strive for a 
clean score. When a worker performs 
a task with unusual proficiency, the bul- 
letin emphasizes it. One girl bookkeep- 
er, for example, went through the year 
with only one mark against her record. 
A perfect score would have entitled her 
to a bonus of $10 each month or $120 
for the year. But the error already re- 
ferred to reduced her bonus to $115. 
On account of the exceptional accuracy 
and diligence of this girl, the bank gave 
her a special bonus of $20 or $135 in 
all. She has resolved to go through 
1920 without an error and her determina- 
tion has excited a lot of good-natured 
rivalty among her fellow workers who 
are trying also to keep up the pace that 
she has set. During the first two months 
of 1920 there have been only a few 
errors and the record on the whole is 
much more favorable than in 1919, all 
because of this bonus system. 

Right here it is worth noting that 
neither the head of the bookkeeping de- 
partment nor the bookkeepers themselves 
have anything to do with the keeping of 
the score. There is no chance for favor- 
itism or partiality. Each bookkeeper is 
judged strictly on the merits of the in- 
dividual work by the auditor. The fact 
that the auditing department alone is 
empowered to pass on the work of each 
of the employees included in the bonus 
plan serves to insure every worker of 
fair and disinterested treatment. 

After trying the plan in the book- 
keeping department and finding that the 
results were very satisfactory, the bank 
decided to put the transit clerks on a 
bonus. The same method of payment 
was adopted in the transit department, 
except that it is on a graduated scale. 
The deposits are sorted up in the transit 
department and run off on a batch sheet. 
The clerk who runs a set of ten batches 
correctly receives a bonus of $1.00. In 
one month one girl received $27.00. Her 
work was almost perfect. The total 
monthly payment in this department 
in a recent month was more than $300. 

“It is probably true that our payment 
of $1.00 per ten correct batch sheets is 
too high,” says a vice-president of the 
bank. “We may reduce it. But even if 
we permitted the present bonus to stand, 
we feel we would still be ahead because 
the bonus in the transit department has 
caused a wonderful improvement in the 
work. It has cut down errors surpris- 
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ingly. And at the same time it has 
given each employee an incentive to do 
more work than before.” 

Let us turn now to the method em- 
ployed in compensating the tellers. 
Each teller receives a bonus of $10 a 
month for a clean score. He is allowed 
a difference in cash of 50 cents and any 
sum above this, even a penny, counts 
against him. Thus, 51 cents difference 
would be a black mark in the bonus 
chart. It is also provided that the tellers 
must have their proof sheets in the hands 
of the proof department on or before 
4:30 o’clock each afternoon. This stipu- 
lation is made in order to speed up the 
work in the general bookkeeping de- 
partment. Here alone the advantages 
of the bonus system are conspicuous. 
Besides gingering up the tellers both in 
speed and accuracy, the entire account- 
ing mechanism in the general bookkeep- 
ing department has been greatly im- 
proved because the delays in this de- 
partment due to tellers are now almost 
negligible. 

In addition to the bonus methods al- 
ready described for quick and accurate 
work, the bank insures each employee 
on the amount of his annual salary. The 
maximum individual insurance given un- 


der this group plan, however, is $10,000. 


If the employees are adjusted during the 
year, they receive the benefit of this ad- 
justment in a proportionate amount of 
insurance. There are 225 employees in 
the bank and the premium for this group 
insurance is about $7,000 a year. 

And besides the merit system and the 
insurance plan, there is another bonus 
based on compensation. Each year the 
senior executive officers receive an a- 
mount equal to 5 per cent of their an- 
nual compensation, the junior officers 
15 per cent, and other employees 20 per 
cent. If a newcomer joins the organiza- 
tion just prior to the distribution of the 
bonus, he receives $20. Thus, everyone 
is recognized in a substantial way. 

This method of paying an annual 
bonus on the basis of compensation de- 
serves the attention of every banker, es- 
pecially those in the larger cities. In 
1919, for example, many banks paid a 
bonus, but the bonus was confined al- 
together to the low salaried employees 
and the senior and junior officers re- 
ceived nothing at all. Many students of 
the bonus system believe that a distribu- 
tion of this character is not fair, sinve 
it leaves out of the reckoning the con- 
scientious service of the men who are 
most responsible for the successful op- 
eration of the bank. This Cleveland 
bank finds that its method of permitting 
all to join in the bonus has created a 
better spirit all around. 

The plans already outlined represent 
a degree of generosity on the part of the 
bank management that is certain to be 
reflected in more responsive and more 
constructive efforts from the workers 
themselves. In order to supplement 











these plans, an office council has beg, 
created. This council was brought inty 
being for the purpose of enabling ega 
department to learn what the other fg. 
low is doing and to offer suggestions ang 
assistance that will improve the entip 
organization. 








The following departments are repr. 

sented in this office council: 
1—Individual books, 
2—Transit department, 
3—Auditing department, 
4—Tellers, 
5—Loans, 
6—Office managers. 

The office manager is vice-president 
of the bank. He selects the members of 
the council. Consideration was given to 
the advisability of allowing the workers 
in each department to select their repre. 
sentatives in the council but it was de. 
cided that this might not be altogether 
effective. The vice-president in charge 
of the office management knows perhaps 
better than any one else in the bank the 
ability of the different workers and it 
was therefore left to his judgment to 
pick the members of the council. Every 
Wednesday afternoon at 4 o’clock the 
council meets for a general discussion of 
the bank affairs as they relate to the 
particular departments. The inter 
change of ideas in these meetings has 
produced many helpful ideas. Each 
worker is given to understand that he is 
always welcome to attend a council meet- 
ing if he wishes to voice any personal 
views. That is, the council is always 
ready to listen to any statements that 
bear on the individual case of the em- 
ployee. Many employees have taken ai- 
vantage of the opportunity to appear 
before the council and much good has 
resulted from this policy of giving the 
worker a chance to be heard. 

The Citizens Savings Bank & Trust 
Co. of Cleveland which is affiliated with 
the Union Commerce National Bank has 
also undertaken a comprehensive plan to 
cement the relations between the baak 
and the workers and to regulate the prob- 
lem of employment. A “Committee of 
Personal and Employment” has been ap- 
pointed to assist the officers and depart- 
ment heads and to supervise on matters 
of employment, working relationship of 
employees, development of the staff, co- 
operation between employees and de 
partments and in welfare and social at- 
tivities in the bank organization. This 
committee consists of a vice-president 
who acts as chairman and ten employees. 
The executive secretary of this commit- 
tee will be the entrance and exit for all 
employees except officers or junior of- 
ficers when the employees move from 
one department to another or whel 
they leave the employ of the bank and 
for all new employees coming into the 
organization. ; 

Department heads may negotiate di- 
rect for prospective employees or they 
may call upon the executive secretary 
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of the committee for additional help as 
they need it. The department heads 
shall refer to the secretary all applica- 
tions for prospective employees before 
engaging them and shall consider each 
case of dismissal with the secretary. 
The committee has final authority in 


* * * * 
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hiring and dismissing. 

As in the case of the office council 
previously described, this committee will 
seek to reduce the labor turn-over and 
to co-ordinate ideas and problems in 
which the department heads and their 
employees are interested. 


* * * * 


A SIMPLE PROFIT 
SHARING PLAN 


EVEN years ago the Guardian Sav- 
ings Bank & Trust Co., of Cleveland, 
Ohio established a pension and profit- 
sharing fund which is in operation today 
along the lines originally mapped out by 
the founders. Since this particular 
method has stood up under the test of 
time it may suggest some valuable ideas 
to all banks that are considering the in- 
creasingly important question of regu- 
lating the employment problem. 

The management and control of this 
pension and profit-sharing fund is vested 
in a board of trustees of seven members, 
four of whom are selected by the direct- 
ors of the bank from their own number, 
two selected by the employees from their 
own number with the president of the 
bank acting, ex-officio, as a member of 
the board of trustees and also as presi- 
dent of the board. These trustees, ac- 
cording to the rules, shall continue in 
office, for the term of one year. The 
board of trustees have authority to fill 
all vacancies. 

The pension fund consists of contribu- 
tions by the subscribing employees, by 
the bank itself and by others acceptable 
to the bank who may desire to contrib- 
ute. 


Each subscribing employee contributes 
to the pension fund each month an 
amount to be deducted by the bank 
equal to three per cent of his monthly 
salary. No employee can contribute 
more than $10 a month. Each employee 
is required to make his payments to the 
pension fund until he has contributed 
for a period of 25 years unless he sooner 
retires on account of sickness. The 
bank contributes to the pension fund 
each month an amount equal to the con- 
tributions of the subscribing employees. 

Any subscribing employee upon at- 
taining the age of 60 years, provided he 
has up to that time completed 15 years 
of service with the bank, may retire 
from service or may be required by the 
bank to retire. Upon retirement the 
employee shall be entitled to receive a 
pension. 

The amount of the annual pension 
payable to an employee is two per cent 
of his average annual salary for the ten 
years preceding the time when the pen- 
sion became payable, multiplied by the 





number of years of his term of service, 
provided however that in computing 
such average any salary amounting to 
more than $4,000 for any one of these 
years shall be sealed down to $4,000 for 
the purpose of such computation and 
that no pension shall exceed per annum 
one half of such average annual salary 
nor shall exceed $2,000. Pensions are 
payable quarterly or after at the discre- 
tion of the trustees. 


If a subscribing employee has been 
absent for a year on account of sick- 
ness, he may apply to the trustees to 
retire him on pension. In this case the 
trustees may grant his request and shall 
pay him as pension, first out of the con- 
tributions made by him to the pension 
fund and its accumulated earnings and 
finally out of such proportion of the 
company’s contribution to the pension 
fund as the trustees may deem advis- 
able. 


In ease of the resignation or dis- 
missal of any subscribing employee at 
any time prior to his retiring upon a 
pension, all payments made by him to 
the pension fund, less any amount which 
he may owe to the company or to the 
fund at that time shall be returned to 
him with interest at the rate per cent 
earned @n the fund and all his rights 
therein shall cease. * * * * * 

Quoting from the rules and regula- 
tions of this Pension and Profit: 

In the event of the decease of 
any subscribing employee, the total 
amount of his pension fund, mean- 
ing thereby the total of his contribu- 
tions, the company’s equalling con- 
tributions, and the accumulated earn- 
ings, shall be paid out at the dis- 
cretion of the trustees as pension or 
otherwise to the widow, children or 
parents of such deceased employee, 
or paid over to his estate, as the 
trustees may direct. 

All pensions shall cease upon the 

’ person or persons entitled to receive 
the same becoming bankrupt or tak- 
ing the benefit of any insolvency 
law, and in the discretion of the 
trustees, upon the entry of any 
judgment or decree or order of any 
court of law, or equity against him 
or them for money, his or their in- 
terest in any pension shall cease. 

The trustees may, in their uncon- 





trolled discretion, pay the pension 
to the wife, children or parents of 
such person or persons, or may re- 
new the pension upon terms satis. 
factory to the trustees, where pay- 
ment of pension shall have ceased 
for any of the reasons aforesaid. 

All forfeitures to the pension 
fund, for any reason, and any bal- 
ance of the company’s contribution 
to the pension fund, which for any 
reason is not subject to the payment 
of pensions, shall revert to the pen- 
sion fund, and shall be construed as 
earnings on the pension fund. 

In the event of the dissolution of 
the company, or the discontinuance 
of the pension fund, the trustees 

shall distribute the pension fund and 
fully account therefor by repaying 
to the subscribing employees or their 
representatives the full amount of 
the respective funds of the various 
employees, or any balance remain- 
ing to the credit of the estate of any 
deceased employee, together with all 
contributions made by the company 
and all accumulated earnings. In 
any such event all pensions shall 
thereupon cease. 

The company’s contribution to the 
profit sharing and pension funds 
shall be a sum equal to two per cent 
of the annual net earnings of the 
company, but not less than an 
amount equal to the contributions 
of the employees, as hereinbefore 
provided. If the amount of the con- 
tribution by the company shall in 
any year be in excess of the amount 
necessary to equal the contributions 
by the employees, such excess shall 
be deposited in a profit sharing fund 
to be distributed by the trustees at 
the end of three-year periods among 
the employees in proportion to the 
amounts contributed by them to the 
pension fund for the full period of 
the three years that the distribution 
covers. 

In addition to this pension and profit- 
sharing fund, the company has estab- 
lished a group insurance fund, insuring 
each employee for $1,000. 


Banks Big Taxpayers 

As a general rule the big money 
makers among the banks are also the 
heaviest tax payers. For instance, the 
National City Bank of New York, which 
last year earned, net, $6,256,000 (exclu- 
sive of earnings from the affiliated Na- 
tional City Co.), set aside $3,539,000 for 
taxes. The Chase National Bank of New 
York, which earned $7,038,000 (exclusive 
of the Chase Security Co.), expects to 
pay $2,517,000 for 1919 taxes, and the 
National Bank of Commerce of New 
York, which earned $7,378,000, will pay 
$2,586,000 in taxes. Earnings are shown 
after taxes are allowed for. 

The amounts set aside by the banks 
for taxes last year may vary from the 
amounts actually to be paid. They may 
have set aside too much or too little. 
The Guaranty Trust Co. of New York, 
which showed earnings last year of $7, 
947,000 set aside only $790,000 for taxes, 
less than 10 per cent. 
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SAFEGUARD 





THE COMMERCIAL LOAN 


When the balance sheet and the earning statement are supported by a cost system installed 


“OT long ago a foundry company 
N called on a firm of certified pub- 
lic accountants to audit the books 
and make recommendations for a new 
cost system and when the auditors pre- 
sented their report, the firm ordered an 
analysis of its costs in every department. 
The cost figures showed that on three- 
fourths of the output of a certain class 
of castings there was no profit and this 
business was gradually eliminated with 
the result that net profits were increased. 

Another manufacturing establishment, 
producing thousands of small specialty 
articles annually, installed a cost system 
under the direction of certified public 
accountants and found that 20 per cent 
of its line was unprofitable. Production 
of these articles was stopped and at the 
same time the net profit was increased 
three times more than before. The cost 
system in this establishment quickly re- 
vealed those articles which were a source 
of profit and those which were causing 
a loss, and the manufacturer was there- 
fore enabled to gain more satisfactory 
control of his business. 

What a well-balanced cost system has 
done in these two factories it can do in 
almost any business house. And unless 
the manufacturer or the merchant has 


under the direction of capable public accountants, business in general gets a mighty impetus 


By E. H. SCULL 


definite knowledge of his costs at all 
times he is imperilling his future and cre- 
ating a credit risk that no prudent bank- 
er wants to handle. 

It is therefore of prime importance 
for every man operating either a store 
or a factory to determine exactly his 
costs of doing business and it is equally 
necessary for the banker to insist upon 
accurate cost finding if adequate safe- 
guards are to be thrown around loans to 
commercial borrowers. 

In addition to the increasingly import- 
ant problem of requiring the commercial 
borrower to analyze his costs, the banker 
almost always recognizes the value of 
two other considerations, the balance 
sheet and the earning statement. The 
accuracy and completeness of these im- 
portant records are contingent upon an 
effective cost system. Right here it may 
be worth noting that no matter how sat- 
isfactory the character and reputation 
of the commercial borrower may be, these 
two factors alone do not constitute the 
acid test in making commercial loans. 
They must be reinforced with data show- 
ing the achievements of the borrower as 
a business-man and money-maker and 
this data can be gleaned only from the 
balance sheet and the earning statement. 


SIDNEY AVERY & CO. 


Bank Accountants and Examiners 


TAX SERVICE 


Bank Examinations Made By Experts 
With Bank Training 


Bank References Furnished 
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Let us turn to the balance sheet and 
find out the function it performs in pro- 
tecting the banker in loans and assisting 
the business man to run his business 
profitably. First, we shall consider the 
inventory. This is the most important 
item in the manufacturer’s balance sheet 
and deserves the scrutiny of the banker 
when the concern’s financial condition is 
under analysis. The inventory is direct- 
ly affected by a cost system, not only as 
to the finished product, but also as to the 
product in process and the raw material. 
It is probably true that you can get a 
fairly accurate inventory without a cost 
system, but it is undoubtedly true that 
a cost system facilitates accurate pricing. 
There may be at inventory time numer- 
ous lots of the same identical items pur- 
chased at different seasons at a variety 
of prices. Under these conditions it 
would be difficult to determine a fair 
price without the stock control that goes 
hand in hand with a smoothly-working 
cost system. 

On a manufacturing product in pro- 
cess, it is impossible to determine aceur- 
ately the cost value without cost figures 
regarding the values of the materials and 
the operations that determine the cost 
of production. 

The considerations that apply to the 
product in process apply also to the 
finished product. The finished cost of 
an article represents the original cost of 
the raw material plus the labor necessary 
to produce or fabricate it, plus the 
proper overhead or burden. It is in 
this application of overhead that most 
of the serious errors occur. Some manv- 
facturers think they have a cost system 
because they add to their material or 
labor or both a blanket percentage 
which has been determined on a guess 
basis, or by picking from their books 
some particular items that they con- 
sider overhead. -Overhead, when proper- 
ly applied, is distributed by departments 
and added to the cost of the product on 
some basis that will make each unit bear 
its proper share. It is also important 
that the amount of overhead be deter- 
mined originally from the general books 
in a manner that affords assurance of 
the inclusion of all items of manufact- 
uring expense. 

From the above it is therefore appat- 
ent that as the items of raw material, 
product in process and finished product 
are directly affected by a cost system, 
the inventory and the balance sheet are 
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A Comprehensive 


INVESTMENT SERVICE 
For Banks 


Next in importance to the safety of the offerings of the 
investment banker with whom you deal are his facilities for 
rendering a complete and efficient investment service. 


Our organization, extending to the principal financial centers, 
and connected by private wires, offers a comprehensive service 
of which the purchase and sale of investment bonds, though 
the main feature, is only a part. 


Through an efficient Statis- 
tical Department and a corps 
of experts thoroughly conver- 
sant with bond values, we 
offer a prompt and depend- 
able bond appraisal, valuation 
and quotation service. 


Where we are informed of our 
customers’ bond holdings, it is 
our aim to keep them advised 
of any vital information af- 
fecting the price or security 
of their investments. It is 
frequently possible, morever, 
for us to suggest changes 
resulting in an improvement 
of security or an increase in 
yield. 

We frequently co-operate with 
the local banker in the pur- 
chase of issues of local munic- 


ipal or corporation bonds 
where the size of the issues 
are such that the banker can- 
not conveniently handle the 
transactions individually. 
Our tax authorities will cheer- 
fully assist in solving ques- 
tions regarding the interpr2- 
tation and application of the 
Federal Income Tax and other 
Federal Taxes. 

To assist banks in keeping a 
systematic record of their 
trasactions in securities we 
have devised two model forms 
of Security Record (1) for 
banks purchasing for invest- 
ment (2) for banks doing an 
active bond business. Copies 
of either, or both, will be sent 
upon request. 


The services of our staff in any of the above respects are aiways 
available to those interested, whether or not the purchase of our 
securities is contemplated. Those who do not have access to our 
office are served through a well-organized Correspondence Dept. 


The extent of our investment services, which are at your dis- 


posal, are more fully described in booklet, 


“Choosing Your 


Investment Banker,’’ which will be sent upon request. 


HALSEY, STUART & CO. 


INCORPORATED - 
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proportionately affected. If, for jp. 
stance, because of lack of accurate cog 
data such items as selling expense ap 
included in the overhead the inventory js 
inflated, thereby inflating the profi, 
with the resultant overpayment of taxes. 

Usually the factor that determine: 
whether a borrower is a desirable risk 
is the ratio of quick assets to quick lig. 
bilities, so let us consider now how a eos 
system effects this ratio. Without a 
cost system and the records that form 
part of such a system, as, for instane, 
the perpetual inventory, it is impossible 
in a company of any size to control pur- 
chases of materials and supplies and 
thus maintain a minimum investment jn 
inventory. Many concerns are carrying 
twenty-five to fifty per cent in excess of 
their actual requirements of certain in- 
ventory items, thereby increasing their 
inventory investments and likewise in- 
creasing the quick liabilities represent- 
ing the indebtedness for this excess jn- 
ventory. The result is apparent—a de- 
crease in the ratio of quick assets to 
quick liabilities. 

An effective cost system also encour- 
ages a conservative balance sheet because 
it will help to provide the necessary r- 
serves or allowances for such items as 
depreciation, depletion, bad and doubt- 
ful accounts, taxes, and other contin- 
gencies. 

Next to the balance sheet, already de- 
seribed, the banker will find it desirable 
to require the borrower to prepare an 
earning statement. This will help to 
show the exact tendencies in the business. 
It will flash a danger signal when profits 
are impaired. It strengthens the arm of 
the business man by furnishing a definite 
means of financial control and it exerts 
a powerful influence in keeping the 
banker properly informed in the finan- 
cial standing of the borrower. The value 
of the earning statement depends ina 
large measure on the effectiveness of the 
cost system. And it will usually be 
found that the results of a cost system 
become more apparent in the second 
year than in the first, because it is 
through the analysis of comparisons ob- 
tained from cost data that favorable 
and unfavorable conditions are shown 
and economies enforced in cost of pro- 
duction. 

Another way that a cost system in- 
creases profits is by showing each month 
on the record all expense items, reserve 
and so on. Some manufacturing co- 
cerns do not consider items like depre- 
ciation, depletion, bad accounts and 80 
on until the end of the year and then 
when they come to close their books 
they find the profits are not as great a 
expected. 














New Customer 


The new bank customer who has not 
established a reputation as a money- 
maker must show the banker by facets 
and figures that he is entitled to a line 

(Continued on page 83) 
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IMPROVED METHODS IN 
THE BUSINESS OFFICE 


A Timely Word to Every Banker 


EW accounting methods are 

rapidly supplanting the old 
ones; new tendencies are stead- 
ily developing to command 
intelligent executive control. 
This is the natural accompani- 
ment of the great changes that 
have been wrought in American 
business during the last five 


' years. 


We are constantly studying 
the requirements of business as 
they apply to better accounting 
practice, auditing, systematizing, 
and cost-finding. Out of our 
wide range of experience cover- 
ing almost every line of business 
activity we have been able to 
develop plans and methods to 
fit into the present situation and 
to simplify and to strengthen 
the administrative supervision 
of business. 


Now, that the income tax 
payment period is over, business 
men will find it both desirable 
and profitable to put their house 


in order so that the year’s business 
can be taken care of satisfactor- 
ily. Avoid the drudgery and 
uncertainty of digging out infor- 
mation for the next tax report. 


Encourage your commercial 
borrowers to plan NOW to have 
this data instantly available at 
any time. Complete and con- 
cise information should be 
recorded in every organization 
at least monthly. 


When this is done, your com- 


._ mercial borrower—the business 


man—gains a tighter grip on his 
business and the bank estab- 
lishes its credit on a rock-bottom 
foundation. 


We have branch offices in 
many of the principal cities, 
conveniently reached by the 
telephone at your elbow. Our 
trained accountants will be glad 
to analyze the accounting prob- 
lems of any of the bank’s 
customers, and, if you wish, 
make recommendations. 


WOLF & COMPANY 


(FORMERLY BAKER, VAWTER & WOLF) 


Accountants 


NEW YORK CHICAGO 


DES MOINES 
ATLANTA, GA. FORT SMITH, ARK. 
KANSAS CITY 


TULSA, OKLA. 


PHILADELPHIA 
INDIANAPOLIS 


FORT WORTH, TEX. 
MILWAUKEE 


MUSKOGEE, OKLA. OKLAHOMA CITY | | 
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intl Night ela 
By LeanpER KILPATRICK 


EW ideas and innovations take 
time to prove their worth. In start- 
ing our night banking service about two 
years ago this fact was brought home 
to the Republic Trust Company, but, 
day by day, as the convenience of being 
able to make deposits and cash with- 
drawals became impressed on the minds 
of our patrons they began to herald 
our thirteen hour service among their 
friends. We soon felt the effect in in- 
creased business. “Six from thirteen 
leaves seven” became a potent factor 
in the growth of our institutions, until 
to-day among our thousands of patrons 
the feeling is that they can’t get along 
without this additional service. 
Naturally the operation of a day and 


(TRY the ware way—den't take chances om being “ tv ate w gp to beh" 
aoe aici i ce wirermennetens You will bave 


REPUBLIC TRUST COMPANY 
45 South Broad Street (Lincola Building) 
PHILADELPHIA 





night bank involved considerable ex- 
perimenting at first. The changing of 
tellers was the most bothersome prob- 
lem to adjust. The night teller didn’t 
want to accept the day teller’s cash 
without a count. In the rush of busi- 
ness a count was sometimes impossi- 
ble. We, therefore, decided to have 
the day tellers settle at 4 P. M. and 
put away their cash and the night tellers 
promptly opened with a separate allot- 
ment of cash at the same windows. This 
has eliminated all friction and the affairs 
of the bank move smoothly from 9 A.M. 
until 10 P.M. The “switch” from day 
to night banking is not noticed. 

There are two other day and night 
banks besides ourselves in Philadelphia. 
We consider the night feature an im- 
portant factor in getting new business. 


An Instalment Mortgage Plan 

Clarence N. Haven, assistant treasurer 
of the West Jersey Trust Co. of Cam- 
den, N. J., writes interestingly of an 
instalment mortgage plan which the 
bank has inaugurated. He says: “Under 
this plan we make loans repayable at 
the rate of $1 per month for each $100 
borrowed, with the privilege of paying 
any additional amount that the borrow- 
er desires, upoti which we charge in- 
terest at the rate of six per cent. As 
this is a rate of one-half of one per 


.cent a month, if is a very simple matter 


to obtain the interest, as it is only nec- 
essary to divide the principal by one- 
half and move the decimal over two 
points. The amount of interest is fig- 
ured each month and added to the prin- 
cipal, and the amount paid deducted 
from the total, which balance shows the 
amount remaining due on the mortgage 
after each payment. Our ledger record 
and the receipt book are ruled alike, 
and, of course, show the same figures at 
all times. 


Helping the Employees 

The employees of the Fourth National 
Bank of Atlanta, Ga., have organized 
a club for the study of the bank’s needs 
as well as for their own improvement 
and recreation. They have adopted the 
slogan “Keep the Fourth First.” Dur- 
ing the past year this bank gave its em- 
ployees additional compensation. A 
blanket policy of life insurance was 
issued on their behalf covering officers 
and employees ranging according to 
service from $500 to $2,000. The pre- 
mium for this insurance in 1919 
amounted to $968.55. In order to take 
care of the occasional and temporary 
needs of the employees a loan fund of 
$1,500 is set aside to be administered 
by one officer and two of the employees. 


Public Holidays 

To lessen the great inconvenience 
which unexpected bank and public holi- 
days throughout foreign countries and 
in some parts of the United States bring 
to American business men, the Guaranty 
Trust Company of New York has just 
issued a new edition for 1920 of its 
book, “Bank and Public Holidays 
Throughout the World.” 


The Gadsden, Ala., National Bank is 
preparing plans for its new building. 
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A School Savings System 

Since inaugurating a savings system 
fourteen years ago, the Henry Barnard 
School of Hartford, Conn., has ql. 
lected total deposits of $55,414.94, The 
deposits for the first year amounted to 
$3,421.01 and the average weekly de. 
posit is now approximately $150. 

The largest amount deposited by any 
one pupil since the opening of the bank 
is $1,480.55, the smallest less than $1.00, 

The operation of the bank is simple 
and is made a part of school training. 
Deposits are received every Monday 
morning during the first half-hour of 
school. The pupils of the eighth grade 
act as tellers, each pupil being assigned 
to the charge of a given room. Each 
child is provided with a pass book in 
which his deposits are-entered by the 
teller. Deposits are made at the teacher's 
desk, in the presence of the teacher and 
the visiting teller’ who enters them in 
his roll book. The teacher and teller 
then verify all deposits and place them 
in an envelope which the teller delivers 
to the office where the secretary compares 
roll book and envelope, in each case 
verifying footing on teller’s roll book. 
The envelopes are then forwarded to the 
Hartford Society for Savings where the 
accounts of the school are placed. 

At interest periods, December, Marcli, 
and June, the roll books are examined 
hy the secretary and a personal account 
is opened at the Society for Savings 
for each pupil who has two dollars in 
the school bank. After this, at interest 
periods, all amounts of one dollar or 
more, standing to his credit on a pupil's 
school deposit book, are added to his 
personal account at the Society for 
Savings. 

When a child leaves school his ac- 
count is closed. A reserved fund is kept 
at the school for this purpose, cash be- 
ing paid him for whatever he may have 
on deposit that is not eredited to him 
on his Society for Savings account. If 
any pupil wishes to withdraw his money 
a written statement from the parent or 
the parent’s personal application is re 
quired. 

The experience of the past thirteen 
years leads the officers of the school 
to feel that the school bank is a valuable 
influence in the cultivation of thrift, 
forethought and self-denial as related t 
expenditures for useless and often harm- 
ful things. 
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A Message from the Sky 


When an aeroplane made a flight over 
Wessington Springs, So. Dak., not long 
ago, the First National Bank of that 
town arranged with the aviator to drop 
1,000 envelopes from the machine. Each 
envelope contained a penny, and both 
sides of it carried attractive advertising 
for the bank. There was a scramble 
among men, women and children to get 
one of the envelopes as they came flut- 
tering down and the bank thus gained 
valuable publicity. 

The First National of Wessington 
Springs is one of the “live-wire” small 
banks of the state. Commenting on the 
bank’s plan for the creation of new busi- 
ness, E. B. Moles, assistant cashier, says: 

“We use the local newspapers for oc- 
casional display advertising, but we pre- 
fer newsy write-ups rather than the or- 
dinary cut-and-dried advertising meth- 
ods, Anything that will be of interest 
Which we can connect with the name of 
the bank is written and submitted to 
the newspapers either as news or, if nee- 
‘sary, we pay for the space. We de- 
pend largely upon follow-up letters 
Which, we feel, create good-will and 
many new accounts. 

“For a number of years past, we have 
supplied the schools of the town and 
surrounding country with blotters upon 

an attractive ad is printed. We 
feel that this is building for the future 


securing documents, 





_ FULL range of export and import trading 
transactions is covered by the Irving specialized 
Over-seas Service departments. These include: Foreign 
Trade, with its counsel on markets, conditions and 
other buying and selling problems, Feeden Credits, 
Foreign Exchange, Foreign Collections, Foreign Re- 
curities, Bills-of-Lading and Commercial. 
cooperates with Irving correspondents in any emerg- 
ency requiring special aid in handling shipments and 
insurance and the like. 


IRVING NATIONAL BANK 


WOOLWORTH BUILDING, NEW YORK 





in keeping our name and our message 
before the younger people. 

“We,have eliminated the usual calen- 
dar expense by boosting the idea of 
having the local Commercial Club buy 
the calendars for the entire body. of 
business men of the town. Under this 
arrangement, the money that used to be 
spent for calendars can be used much 
more effectively in other lines. 

“It is our intention this year to use a 
house organ which will be issued four 
times during the year. It will be full 
of human interest articles and interest- 
ing pictures of our town and community 
life and will emphasize the value of 
modern bank service.” 


Bank to Aid Employes’ Education 

The National Bank of Commerce in 
New York announced the adoption of a 
plan by which it will pay half the cost of 
educational courses taken by its em- 
ployes. The purpose is to encourage er- 
ployes to study subjects which will aid 
them in their work and pave the way 
for their advancement. 

One out of every five employes of the 
National Bank of Commerce in New 
York is taking evening courses in schools 
or colleges in New York City. These 
include twenty-five women, whose range 
of study covers business law, corpora- 
tion finance, public speaking and bank- 
ing practice, as well as secretarial and 
stenographic work. 
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The latter 


An Appeal to Young Folks 

Not long ago a suburban bank in Chi- 
cago issued an attractive bit of .adver- 
tising literature to a selected list of 
young people. 

The appeal was madé im the shape of 
a card. folded three. times, the inside of 
the card containing the following letter : 


My Dear Charles 


I a@ delighted to learn of your gogd fortune 
in securing such @ substantiel increase in pour 
which, Im a@@itton to the liberal bonus pogo heve just 
received, shoulé stert you on essy street and enable yo 
to plent something for the time whem your earning poser 
is not es great as it is now 


Don't do as 80 many others are doing, let ts 
slip through thefr fingers, it's true it's rolling in 
easily and quickly now, but have you any assurance thet 
it #11] continue to come so egsy? 


Your grandfather used to say: “Make hay while 
the sun shines,” and I gnpw that the proceeds of thet 
hay, “MADE WHILE THE SUM WAS SHIPINO,” kept bia tn 
comfort when the sun went behind the clouds in the 
eventide of life. Wes, some of this sun-raised hay, 
provided his sgn with the education that enabled you 
to draw thet jdentical increased salary you erate ge 
edout 


Pemenber, Charles, those dollars you spend 
thoughtlessly gsy stop coming suddenly, just #hep yoo 
need ‘eg sost Srery pay day texe @ little gore than 
you thgnk you ogn spare, then adé §10.00 to it, and 
deposit it In €¢he Garfield Park State Savings Bank, om, 
sroynd the corner on Madison Street, west of Cravfo 


The reason . @ention THIS bank is ~ cause of 
its efficient sanagement, consistent groseth 


or col pens 2 cosmu <4 
you will ft ne @ sulle at every windo 


officers are real fellows, democratic an ccessibl 
als oe pte rote to serve the wage earner as readily and 
rfully as the capitalist 
@o in there next Saturday They are open all 
day from nine in the morning, till eight et Sighs. and 
plant « few of those dollers that are rolling in so 


easily now 


This letter produced an attractive vol- 
ume of new business. 
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A Valuable Aid in the 


Department of Every Bank 


ee of banks in all parts of the 
United States have found the Rand 
McNally series of foreign maps to be an 


A TYPICAL MAP 
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This is a map of Sweden, Norway and Denmark. It can be furnished in any size. If you 
have customers who are interested in the Scandinavian peninsula, place this map in the bank 
where they can examine it. Or, we can furnish you with smaller maps for counter distribution. 
Wheat is true of this map, is true also of all other foreign country maps. 


SEND FOR FULL INFORMATION TODAY—NO OBLIGATION. SEND COUPON NOW 


Foreign Trade’ Department 


RAND McNALLY & COMPANY, 536-538 _S. Clark Street 
Chicago, Illinois 


Please send full information regarding your foreign maps for our bank. No obligation. 
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effective instrument in establishing closer rela. 
tions with foreign-speaking customers. 
Now, more than at any time in the history 


Readers will confer @ favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. . 

















Foreign 


of American banking, 
the foreign exchange 
department in every 
bank, constitutes a 
source of attractive 
revenue, providing the 
banker gains the confi- 
dence of his customers, 


Some bankers are 
displaying the maps in 
an effective way in 
their foreign depart- 
ments and the for. 
eigners exhibit deep 
interest in them. 


Besides using the 
foreign maps for dis- 
play purposes, many 
banks find that the 
maps lend themselves 
admirably to foreign 
language booklets, to 
mail enclosures and to 
counter souvenirs. 
We are prepared to 
furnish you with many 
attractive map ideas 
that will appeal to 
your foreign customers. 


In addition to maps 
for the foreign-speak- 
ing men, women and 
children, we are pro 
viding an unusually 
effective map service to 
all banks whose cus 
tomers are interested 
in the development of 
overseas markets. 


Simply fill out the 
attached blank and we 
shall be glad to serve 
you. 
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A Blue-ribbon Record 

Within twenty-two months from the 
date of its organization, the Marine Bank 
& Trust Company of New Orleans built 
up resources of $26,089,673.97. This re- 
markable growth was recently an- 
nounced in a full page newspaper space 
in a New Orleans paper under the cap- 
tion,—“An International Record.” Cer- 
tainly, the Marine Bank is justified in 
proclaiming loudly its unusual accom- 
plishment. 

L. M. Pool, president of the Marine 
Bank, has been engaged in the bank- 
ing business for 26 years. He started 
as a clerk and rapidly worked his way 
to the vice-presidency of one of the big- 
gest banks in New Orleans, a position 
that he held for ten years. 

“The times have been unusually pro- 
pitious for the expansion of bank de- 
posits” says Mr. Pool, speaking of the 
growth of the Marine Bank. “When 
we organized our executive staff we se- 
lected men who are well and favorably 
known in the community and who are 


as 


UMeAeUEDENENMSAEAUAAELLAUessuenesuaveceanscencecavscvonenenceguscuaeazevenssueneaseueasecscennscuocsccosngnscnuensevennennageveauesenneogvennenessuuaneneseeeenuenesunensesenesvensessneesevnseeey seDeCueNeReeseRseeneeve 


A TYPICAL EXAMPLE OF OUR WORK 
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oreign 
ts, to 
ind to 
nirs. 
ed to 


recognized as competent bankers. They 
have produced a great deal of business. 
In apportioning our stock, we alloted it 
with the understanding that business 
would result and it did. We have an 
extremely active Board of Directors, all 
reasonably young men and all tried and 
successful business men. 

“T aim to keep up interest among the 
directors by giving occasional dinners 
and at these dinners the directors are 
requested to see certain prospects for 
new business. 

“In selecting the directors for the 
Marine Bank & Trust Company, I en- 
deavored to ask none but active business 
men, who were in touch with other busi- 
ness men; I tried to secure men who 
were old enough to have good judg- 
ment and young enough to have the 
proper amount of ‘pep’. I really don’t 
think I have a single dead one on the 


BANK BUILDINGS 
DISTINCTIVELY DIFFERENT 


Bankers who realize the value and importance cf bank-buildings that 
are Architecturally supreme and distinctive, will find our organization 
offers an individuality of style and construction that is obtainable 
nowhere else. 


The Bank-buildings we design and construct are distinctively different— 
they stand out prominently wherever they are located, whether in large 
or small communities—they advertise permanently the power and progres- 
siveness of the banking institutions housed within them. ’ 


Buildings planned and erected by us are exclusive and individual in 
style and construction, combining beauty and dignity with utmost con- 
venience for both bank-workers and patrons. They cost no more, and in 
many cases 


*our buildings possess. 


Whether large or small, we will build within your appropriation and 
guarantee the cost, assuming responsibility for the entire transaction, in- 
cluding design, construction, decoration and furnishings. Full particulars 


sent or one of our representative engineers will call on you without 
obligation. 


BANKERS ARCHITECTURAL & ENGINEERING CO. 


ADDRESS MAIN OFFICE 


, than banks without the Architectural significance that 


many board.” 
ideas es 

al” te Guaranty Trust Company of New 
a, York contemplates the erection of a new 
omers. home, perhaps twenty-one stories high, 
at the northeast corner of Broadway 
and Liberty street, directly opposite its 
present quarters at the southeast corner. 
For the purpose it has acquired at an 
estimated cost of between $2,500,000 and 
$3,000,000, through lease and purchase, 
the properties at 150 to 158 Broadway 
and 69 Liberty street, which have a 
frontage of 96.3 feet in Broadway and 
135.3 feet in Liberty street. 


1359 Peoples Gas Bldg., Chicago 


AUDITORIUM BLDG., MINNEAPOLIS, M. 
SPAULDING BLDG., PORTLAND, ORE. 


CRIST & 
ANDERSON 
ENGINEERS 


PURCELL & 
ELMSLIE 
ARCHITECTS 
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— The First National bank of Corona, 
nent 0 Calif. is having its quarters entirely 
iS. rebuilt. The improvements will cost 
$28,000. 


OR —_ it cay I = 

engaged in the United States In- 

J ohn E. Taylor come Tax Unit revising returns and 
making adjustments of Refund and 

ATTORNEY AT LAW Abatement Claims. AsI have made 

an intensive study of the various Taxing 
Acts and Rulings I feel that Iam in an 
advantageous position to be of service 
to you in any Income, Corporation, 
Estate, Capital Stock, or other Tax 
matters which may come before you. 


Specializing on 
Income Tax Matters 


231 Woodward Bidg., Washington, D. e. 


BARNES BROTHERS, Inc. 


Have been making Farm Mortgages for over thirty years— 
and with no loss of interest or principal to investors. 
First Farm Mortgage Investments 
Yielding Six Per Cent _ Capital and Surplus $700,000 
Minneapolis, Minnesota 


nut the 
and we 
9 serve 


The Citizens State Bank of Giddings, 
Texas, has bought a building and will 
. remodel it for occupancy or re- 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 















































































































































































































































































































































An Adverse Gold Movement 

A very important factor to be con- 
sidered in connection with present mone- 
tary conditions is the large and sus- 
tained exportation of gold. During 1919 
the amount of the metal lost in this 
manner, over and above our importa- 
tions, amounted to just short of three 
hundred millions of dollars, by far the 
largest adverse gold movement in any 
year in the history of the country. 
Moreover, our own gold mines because of 
excessive costs and the drawing away of 
labor in the same year produced less 
than for any year since 1897. As this 
output was absorbed commercially, our 
monetary gold stock was not amplified 
from this source. Indeed, the present 
tendency of international gold move- 
ments is distinctly a matter for concern. 
Just now our merchandise balance of 
trade is running against us in the case 
-of practically all countries except those 
of Europe. The significance of this lies 
in the fact that there is nothing to pre- 
vent our settling with the former 
countries by means of gold shipments, 
while imports of the metal from our 
European debtors is almost entirely re- 
stricted, not only by embargoes still in 
force, but by reason of the inability of 
those countries further to deplete their 
gold stocks without serious monetary 
consequences. 

The existence of this anomalous situ- 
-ation sheds a new light on the much dis- 
nesed financing of merchandise ship- 
ments to Europe. The matter is further 
emphasized by the decline in the prin- 
cipal European exchange rates to new 
low figures during the past month. On 
the other hand statements to the effect 
‘that we have largely over-estimated the 
needs of Europe in the way of financial 
assistance have recently gained wide cur- 
rency. If this be so, and in view of the 

fact that such assistance was sought for 
* the payment of future purchases in this 
country, the inference is that our ideas 
regarding our prospective exports to 
Europe are likewise subject to downward 
revision.— National Bank of Republic, 
Chicago. 

Higher Rates on U. 8. Bonds 

People have been selling their holdings 
of Govermment bonds at the rate of 
$15,000,000 to $30,000,000 per day in 
Wall Street, to get funds, in some cases, 
to invest in what they think will pay 
them better (in many instances buying 
instead, worthless wildcat issues), but a 
large number of these people have sold 
their bonds and are spending the pro- 
ceeds in extravagant purchases. 

This is one of the results from the un- 
fortunate character of financing under 
which Liberty bonds were put out at too 
low a rate of interest. 

But the situation with regard to credit 
conditions is more vital. Because of the 
low rate of interest which these bonds 
bear, a good part was not absorbed by 
investors, and it is estimated that as the 





Character of Loans 
(A) Accommodation or straight 
whether or not single name. 
(B) “Bills of exchange drawn in good 
faith against actually existing val- 
ues. 


loans, 


The law experssly provides that this 
phrase shall also include: 

(a) Drafts and bills of exchange 
secured by shipping documents 
conveying or securing title to 
goods shipped. 

Demand obligations, when se- 
cured by documents covering 
commodities in actual process 
of shipment. 
Bankers’ acceptances of the 
kinds descri in Section 13 
of the Federal Reserve Act. 
(C) Commercial or business paper (of 
other makers) actually owned by 
the person, company, corporation 
or firm negotiating the same. 
(D) Notes secured by shipping documents, 
, warehouse receipts, or other such 
documents, conveying or securing 
title covering readily marketable 
non-perishable staples, including live 
stock. 
No bank may make any loan under 

(D), however, 

(a) Unless the actual market value 
of the property securing the 
obligation is not at any time 
less than 115 r cent of the 
face amount of the note, and 
Unless the property is fully 
covered by insurance, and in 
no event shall the privilege af- 
forded by (D) be exercised for 
any one customer for more than 
six months in any consecutive 
twelve months. 
(E) Notes secured by not less than a like 

face amount of bonds or notes of the 

United States issued since April 24, 

1917, or by certificates of indebted- 
ness of the United States. 







(b) 





















(c 


~~ 
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~ 









(F) Notes secured by U. S. Government 
obligations of the kinds described 
under (E), the face amount of 
which is at least equal to 105 per 
cent of the amount of the custom- 
er’s notes. 








Accommodation or straight loans 
Notes secured by warehouse receipts, e 
Notes secured by a like face amount of 

ment obligations 


(B 
ir Commercial or business paper 
( 


Government obligations 





be 


National and State banks and the Fed- 
eral Reserve Bank are carrying more 
than $6,500,000,000 of Government ob- 
ligations, at least $5,500,000,000 are in 
Liberty and ‘Victory Bonds and Cer- 
tificates. It is impossible to obtain es- 
timates of the amount of loans which the 
National and State banks are carrying 
with these bonds as collateral, but the 
amount would be large. At any rate, the 
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Loan Limit of National Banks 


Te amendment to Section 5200 of the Revised Statutes which became 
a loan on Oct. 22, 1919, has made certain material changes in the loan- 
ing powers of national banks. For the convenience of national banks and 
others interested in the effect of those changes, the following analysis of 
Section 5200 has been issued by the Comptrolier of Currency. The 
amounts which a national bank may properly lend to any one person, 
company, corporation or firm (including in the liability of a company or 
firm the liabilities of the several members thereof), under the various 
clauses of Section 5200, as amended by the Act approved Oct. 22, 1919, 
are stated in terms of the percentage of the paid-up and unimpaired 
capital stock and surplus of the lending bank. 


So: Exa les of What a National Bank May Lend at Any One Time to Any One Cus- 
“Sanus: wine « the Amendment to Section 5200, Approved Octobe: 
pressed in Terms of Percentage of the Ban 


tion on tion 
0% 5 i 
ue biacane 10° 
ee 15% 20% 13% 
Govern- 
oweeee 10% 10% 15% 
Total.... 35% 35% 35% 


J Bills of exchange, drawn against existing values = limit imposed by law. 


Notes secured by at least 105 per cent of U. S. 






















Amounts Loanable 
Maximum limit, 10 r cent of bank's 


— and unimpaired capital and sur- 
plus. 


No limit imposed by law. 


15 per cent of bank’s capital and surplus, 
in addition to the amount allowed under 
(A) ; or if the full amount allowed under 
(A) is not loaned then the amount which 
may be loaned in the manner described 
under (D) is increased by the loanable 
amount not used under (A). In other 
words, the amount loaned under (A) 
must never be more than 10 per cent, 
but the aggregate of (A) and (D) may 
equal, but not exceed, 25 per cent. 


10 per cent of bank’s capital and surplus, 
in addition to the amount allowed under 
(A), or if the full amount allowed un- 
der (A) is not loaned, then the amount 
which may be loaned in the manner 
described under (E) is increased by the 
loanable amount not used under (A). 
In other words, the amount loaned un- 
der (A) must never be more than 10 
per cent, but the aggregate of (A) and 
(E) may equal, but not exceed, 20 per 
cent. 

No limit, but this privilege, under regu- 
lations of the Comptroller of the Our- 


rency, expires December 31, 1920. 


r 22, 1919, Ex- 
k’s Capital and Surplus 


Illustra- Illustra- Illustra- 











o limit imposed by law. 


No limit imposed by law. 








Federal Reserve Bank is discounting for 
member banks around $1,300,000,000 se- 
cured by Government obligations. 


The Bank of New Franklin, Mo, 
held its “housewarming” in January and 
is now at home in its new building. It 
is of tapestry brick trimmed with cut 
stone. 
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**** the Monroe Calculating 
Machine has given satisfaction 
beyond our expectations. It 
saves 60% to 70% of time 
besides doing away with some 
of our most brain - fatiguing 
work. Its abso ute accuracy 
and ease n operating especially 
appeals to us—we do not need 
® specialist to handle it.” 
Chapin National Bank 


Springfield, Mass 


An Extra Set of Brains— 


An Extra Set of Eyes 


N extra set of brains—that is the Monroe Calculating 
A Machine. Whether you multiply, or add, or divide or 

subtract—and every operation can be done with equal 
ease—the Monroe finds the result for you by the direct method 
from problem to answer. 


You don’t have to un-learn time-tested methods of figuring; 
you don’t have to learn any new methods. You simply put your 
problem up to the Monroe by ‘“‘writing’’ the problem on the 
machine; the Monroe assumes the rest of the burden for you— 
an extra set of brains thinks out the answer for you—with re- 
markable rapidity and with absolute accuracy. 


And you're CERTAIN the answer is right! 


For Every Clerk in Your Bank 


N extra set of eyes keeps vigil over the work all the time 
A guarding against the contingency of an operator’s error. 

That is the visible check feature of the Monroe, which 
enables you to prove your work as you proceed, and insures 
you the correct answer at the end. 


In every bank, on all kinds of figure work, in every depart- 
ment, in the trust department, in the cost finding department, 
in the interest and discount departments—let the Monroe do the 
brain work of analyzing customers’ accounts, pro-rating expenses 
to various departments, converting foreign money and all other 
work involving intricate figuring. We will gladly show you how 
the Monroe will do your work. Isn’t it worth a postage stamp to 
have a copy of ‘“‘Book of Facts”? Simply send along the coupon. 


Caiculating 
Machine 


Not only Adds, but Maltiplies, 
Divides and Subtracts as 
easily as other machines Add 


== 
Monroe Calculating Machine Co. 
Woolworth Bldg., New York, N.Y. 
Offices in Principal Cities 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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HOW OUR WEALTH 


IS DISTRIBUTED 


HE comptroller of the currency says 

that a geographical analysis of the 
November 17, 1919, returns of the na- 
tional banks of the country, and a com- 
parison of the present resources of 
these banks with their resources just 
twenty years before, or say on Septem- 
ber 7, 1899, not only furnishes convine- 
ing evidence of the stupendous and un- 
precedented growth of this country’s 
banking power, but the comparison is 
particularly significant in another re- 
spect, for it emphasizes the wide-spread 
distribution of the country’s wealth and 
the decentralization of its banking re- 
sources. 
















DY Member Federal 
} Reserve Bank 


| THE PEOPLES | 


Twenty years ago the banking. power 
of the country was mainly concentrated 
in the East; and the national banks in 
the New England and Eastern States, 
comprising six per cent of the territory 
of the continental United States, held 
about 60 per cent, or to be exact 59.87 
per cent of the total resources of all the 
national banks of the country. Since 
that time the resources of the national 
banks in the New England and Eastern 
States have increased $7,710,937,000 or 
277 per cent; but the proportion of the 
national bank resources in those states 
to the resources of all the national 
banks is now 46.78 per cent of the 
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BY DETROIT, MICHIGAN Kg 


EA STATEMENT OF CONDITION = 
= At the close of business, December 31st, 1919 


EA RESOURCES is 













































































































= Loans and Discount $47,077,708.09 f 
2 Mortgages : 22,269,606.53 Kg 
5) nds. . 12,487,195.28 i 
RC United ane Government Certificates : = 
be and Liberty Loan Bonds 31,662,500.00 $113,497,009.90 s 
Dy Stock in Federal Reserve Bank . : 195,000.00 K 
x Banking House and Branch Buildings 1,250,000.00 4 
ES Customers’ Liability on Acceptances, mee “of Credit p= 
DY and Travelers’ Checks . a ; 1,802,118.98 ' 
x Cash on hand and due from banks 23,442,801.65 h 
<4) ee \ 
5 LIABILITIES —_¥140,186,930.53 : 
KY Capital Stock $ 2,500,000.00 
= Surplus Fund 4,500,000.00 
DY Undivided Profits 669,493.69 
FR Acceptances, Letters of Credit and Travelers’ Checks 1,810,568.98 
ES Liability, Acceptances of other banks 4,705,619.65 
DY Bills Payable Federal Reserve Bank, 10,500,000.00 
s secured by U. S. Certificates 
= Commercial Deposits -  $60,465,834.76 
Ry Bank Deposits 7,776,074.20 
5! Savings Deposits 47,259,339.25 115,501,248.21 
x $140,186,930,53 
x OFFICERS 
=f Senden eT MOODY. Asus 
KA oe SHULTE. Vice President ® N: SWEENY, Asustant Cashier 
xX JOHN R. BODD! President D. E. LEUTY, Assistant Cashier 
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total instead of 60 per cent. 


In September, 1899, the percentage of 
the total resources of all national bank, 
which were held by the national bank 
in the Middle Western States was 25,44 
per cent. Since then the resources of 
these banks have increased $4,333,390. 
000 or 363 per cent. The proportion of 
their resources to the resources of all 
the national banks is now 24.62 per 
cent. 


In 1899 the total resources of all the 
national banks in fourteen Southem 
States, including Oklahoma, were $348. 
554,000, or 7.50 per cent of the total 
resources of all the national banks, 
Since that time, the resources of the na- 
tional banks in these states have jp- 
creased $3,097,707,000, or 889 per cent; 
and the proportion of the resourees of 
all the national banks now held in thege 
Southern States is 15.35 per cent, 
against, as above shown, 7.50 per cent 
twenty years ago—the proportion hay- 
ing more than doubled. 


In 1899 the national banks of eight 
Western States, including the Dakotas, 
Nebraska, Kansas, Montana, Wyoming, 
Colorado and New Mexico, had r- 
sources of $204,733,000. Since that 
time, the resources of the national banks 
in those states have increased $1,025, 
668,000, or 500 per cent. Twenty years 
ago, these banks held 4.40 per cent of 
the total resources of all banks. The 
percentage today in the same states is 
5.48 per cent of the whole. 

The resources of the national banks 
in the Pacific states, including Cali- 
fornia, Washington, Oregon, Idaho, 
Utah, Nevada, Arizona and Alaska, in 
September, 1899, amounted to $120,905, 
000. Since then the increase in re 
sources in these states has been $1,620, 





- 177,000, or 1340 per cent. 


Resources of State Banks 


According to the State Bank section 
of the American Bankers Association 
there are now in the United States 
21,028 state-chartered banking institu 
tions including commercial state banks, 
trust companies and savings banks. The 
total resources of such institutions are 
$25,965,675,836.30. These statistics have 
been compiled by Secretary R. N. Sims 
of the National Association of Super- 
visors of State Banks. There are als 
in the United States 7,705 national 
banks with total resources of $20,799; 
550,000. The total number of banking 
institutions in the United States is there- 
fore 28,733 with total resources of $46, 
765,225,836.30. 


The largest building authorized by 
Dayton, Ohio, for a long time is the 
Winters National Bank structure whieh 
will cost $250,000 and for which a pet 
manent permit has been issued to replace 
the temporary one under which © 
struction has been proceeding. 
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sl on Bank, Trust Company, Commercial House, Stock 
on Broker or Business Man wants geographical information 
-instita- fF at a glance—and at the same time it must be the most accurate obtainable and 
0 unquestionably reliable. For such prompt and efficient information you should 
ions ae § always keep a RAND McNALLY Map, Atlas or Globe, for ready reference— 


—_ the quickest, safest and surest source of dependable information. 


a Should you at any time, at any 


national place, for any reason want map in- 
formation, write us. 


Rand McNally have been making 
maps since 1856. They have sus- 


The value of an accurate map can 
not be over-estimated. For that 
reason you should buy nothing but 
the best—the Rand McNally Maps. 


When you think of maps—and it 


tained their reputation by their 
product and today, as before the 
Civil War, are the leading Map 
Makers of the World. 


is a daily occurrence—you naturally 
think of Rand McNally. If this 
thought results in an inquiry, we will 
be glad to answer. 


one YORK CHICAGO 
mao Rand McNally & Company «£2... 


Readers will confer a favor by mentioning THE. BANKERS MONTHLY when writing to our advertisers. 




































































MAKING IT EASY TO 


HANDLE COUPONS 


By ELMER PARSILS 


HE coupon paying clerk pays the 

coupons from various bonds as they 
mature from time to time, of different 
cities, counties, corporations, etc., when 
the bank has been made the paying 
agent. The bonds are also paid by us, 
in some cases, when they mature. 


Funds to meet these payments are 
sent to us by the treasurer of the city, 
county or corporation, and should reach 
us a few days before they are due. Our 
charge for the paying of coupons is 14 
of 1 per cent of the amount of the pay- 
ment, and for bonds 1/10 of 1 per cent. 
Under certain conditions other arrange- 
ments may be made, but this is the usual 
charge. This amount should be included 
in the remittance made to us to cover 
coupons or bonds due. 


The City of Brown, N. Y., for ex- 
ample, has 100 water bonds at $1,000 
each, outstanding from which interest at 
6 per cent is due semi-annually on Jan. 
1st and July 1st. This would mean that 
on January Ist a coupon of $30 could 
be clipped from each of these 100 bonds 
or an amount of interest of $3,000 would 
be due and payable at our bank. There- 
fore, about December 27th, the city 
treasurer of the City of Brown would 
send us a check, in New York Exchange, 
for $3,000, plus our commission for pay- 
ing of ¥% of 1 per cent, or $3,007.50. On 
receipt of this remittance, the Brown 
City, N. Y., coupon account would be 
credited in our ledger with the amount 
of $3,007.50. 

These remittances referring to coupon 
gredits, or any matters relating to the 
paying of coupons (exclusive of Lib- 
erty Loan coupons), are passed to 
coupon paying clerk. 

The following records and files are 
kept to record these transactions: 


Card File 
A separate card is provided for each 


coupon account, and on it is recorded 
the following information: 


Name of city, county or corpora- 
tion account charged. Person to 
whom cancelled coupons are to be 
returned. Date, amount, description, 
and due date of coupons or bonds 
to be paid. (This is entered when 
remittance is received.) 


On another portion of this card is 
recorded the date cancelled coupons 
are returned, the amount commission 


charged, and balance remaining in ac- 
count. 


Month Cards 
On these cards are listed each month 
all maturities during the month, and 
amount inserted opposite account when 


received. At the end of each day these 
amounts are reduced by the amounts 
paid during the day, and thus show 
amounts outstanding. 


Check Book 
All coupons are paid by check. 


Coupon Paid Record and Proof Book 

In this book is recorded in chrono- 
logical order the total payments made 
each day against the individual coupon 


“MY JOB” 


The accompanying article is one 
of a series that was written by 
employees of the Chemical Na- 
tional Bank of New York, in a 
contest devoted to ‘‘My Job.’’ 


This idea of holding ‘‘My Job’’ 
contests among the workers has 
been satisfactorily tried out by 


many banks. It is found to be 
an effective means of stimulating 
the interest of the workers in the 
daily task. 





accounts. The total amount of these 
payments should equal the total amount 
of the check book. 


Accounts Current Sheets 

On these sheets is recorded the debits 
and credits to the different accounts as 
they occur from day to day. Periodi- 
cally these sheets are proved with the 
bookkeeper, ruled, and returned with 
the cancelled coupons to the financial 
officer of the account. 


Letter File 

This file contains all the correspond- 
ence relating to our coupon accounts. 

Continuing our example of the City 
of Brown, we will assume that the re- 
mittance is received by mail department 
and passed to coupon paying teller, who 
enters the amount and other informa- 
tion on the Brown City, N. Y., coupon 
account card in the ecard file, enters 
amount on month card and credits the 
account on the account current sheet. 
The remittance is then returned to mail 
department, which passes it through its 
books to the bookkeeper carrying cou- 
pon accounts. All this applies to the 
crediting of the account. 

Regarding the debit side of transac- 
tion, we will imagine that coupons of 
Brown City are presented to us for pay- 
ment by a city bank. If the coupons 
correspond to information on our files, 
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they are cancelled and check to present. 
ing bank given in payment. 

At the end of the day, all the coupons 
paid are sorted according to the differ. 
ent accounts and a total made of eggh, 
They are then listed in the coupon paid 
book and the total amount of this boo, 
should equal the total: amount of th 
checks drawn. 

From the record in the coupon paid 
book, tickets are made out charging the 
individual coupon accounts. The 
charges.eventually find their way to the 
bookkeeper, and are charged against the 


_ accounts’ on the ledger. 


We then deduct the amount paid 
this day, from balance of previous day 
of each individual account on the month 
eards. After the posting of the debits 
on the account current sheets, the can- 
celled coupons are placed in special en. 
velopes and turned over to the auditor 
for verification and filing until the time 
they are to be returned. 

Periodically the accounts are ruled, 
commission charged, and _ statements 
turned over to the auditor, who encloses 
cancelled coupons he has been holding 
for the period and returns same to cor. 
poration. 

We would therefore return about 
January 30th cancelled coupons of 
Brown City which we had paid for 
different collecting banks during the 
month, with statement showing credit 
on December 29th of $3,007.50, and 
debits aggregating $3,000 and our con- 
mission charge on January 30th of $7.50, 
thus balancing account. 

This is our main procedure in the pay- 
ment of coupons, although there are 
various other details connected with the 
department work. Among these might 
be mentioned the following: 

The necessity of having proper tax 
certificates accompany coupons of busi- 
ness corporations and seeing that same 
are properly executed. At the end of 
the month these certificates are returned 
with cancelled coupons to debtor cor- 
porations, and total of certificates should 
equal total of cancelled coupons. 

In the paying of bearer bonds, we 
should see that same are due, properly 
signed by officials of corporation and 
with corporate seal affixed; or, if the 
bonds are registered, that owner has ex- 
ecuted an assignment and that same has 
been properly witnessed and guaranteed; 
and in the case of called bonds, or those 
called for payment at an optional period 
before maturity, to see that all coupons 
subsequent to call are attached to bond, 
and that bondholder is given the accrued 
interest from last maturing coupon to 
date of call, or date on which interest Is 
to cease. 

It is also very important in the case 
of bonds being called that no coupons 
due after the date of call are paid. 

On the other hand, when the coupons 
are light, the coupon clerk assists in the 
paying tellers’ and money departments. 
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Complete Information and Quick Service 
“7 on all Bank Stationery Supplies 


: PPRECIATING how difficult it has been for busy 
re : : : , 
al bank cashiers to keep their offices supplied with all 
com: the varied materials required for efficient work, 
po Horder’s has become headquarters for 20,000 items of bank 
“a and office stationery supplies. 
. a“ Everything from office appliances, mahogany. desks and accounting 
night supplies down to paper, carbon sheets atid rubber stamps is listed in 
our 184-page catalog. Our policy is to keep generous stocks constantly 
> tax on hand at our six-story warehouse, Lake and Franklin Streets, 
busi- Chicago. 
same ; 
d of Horder’s catalog is issued six times a year, with prices guaranteed for stated 
med periods. Every item is briefly and completely described. On many, several 
aia grades are carried. Prices reflect expert quantity buying. 
Horder’s is one of the largest centers for To the banker these facts mean that by 
Tre complete bank and office supplies in the carrying one stationery account he can 
perly Mississippi Valley and its service ex- keep his institution constantly supplied, 
and tends throughout the United States. . concentrating his purchases, saving his 
| the You will find our service prompt, intel- time and money, minimizing his book- 
BS ex: ligent complete and economical. Built keeping, transportation charges and 
srs for your individual service. checking routine. 
hose For these reasons Horder’s catalog is frequently called ‘The Banker’s Stationery 
riod Guide.”’ Sent free when requested on bank stationery — write for it today. 
pons ‘“ 
ond ; ; 
ce E. Y. HORDER, PRESIDENT 6 Stores in the Chicago 
ye _ H.G. HORDER, TREASURER Loke eee 
st is F, P. SEYMOUR, SECRETARY Streets, Chicago. 
case 66 99 
pons ORDER FROM HORDER 
pons 
| the 
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SpUeaanonnncancsnnacanancancascouececuucceacecceceiaanceruececceasesueg ested 
Just Off the Press! Artistic Booklet 


“Revised Dictionary 
of Banking Terms” 


By BERT MITCHNER 


Containing Some Things Which Mr. Webster 
—not Being a Banker—Overlooked. 
Bank Definitions From an Entirely Different 
Angle. 


AAEAUOAODABODUBADADEOEOLOLOLGUODSUNBSGONDOAONADOAOUSUAGEGEGOOEOEORNDEDASUOUNOOSUNOGEDEGOLELELOGNOEOOOEAEOOOOLEUNTS 









They say— 

“This little book will meet with a very 
hearty reception.” 

“Have never seen anything just like it— 
believe nearly every banker will want a copy.” 

You'll get a lot of fun—and perhaps some 
good—out of reading this little book. 

Send Fifty Cents for Your Copy NOW 
BERT MITCHNER 


Hutchinson 





Kansas 
GAERLADOGUOUROCONTONOOOSEDOGOOOOUELAEOUGUOOSCUEAULCUNOGEEEOOOGECOSCEOEODUGOERDOEUIUINIeS 























RUBBER 
BANDS 


Yes— 


you can buy rubber 
bands at 95c a bb.! 


We cannot supply them at that 
price because ORCO RUBBER 
BANDS are made in only one 
quality from finest selected rub- 
ber. They are guaranteed for 
five years, and their best adver- 
tisement is the fact that some of 
the largest banks and corpora- 
tions use them. 








































































































Due to the large volume of our 
Band business instead of charg- 
ing the usual stationer’s price of 
$2.50 per pound—we quote our 
nationally advertised price of 



































$1.40 povna 


Send us a trial order. 



























































of finest English steel, warranted 
to outwear ordinary steel 
7 pens, three to one. 





























Per 
Gross 


$1. 


10 gross lots, 10% discount 
25 gross lots, 20% discount 
50 gross lots, 25% discount 


THE OFFICE 
REQUIREMENTS CO. 


1215 Filbert Street 
PHILADELPHIA, PA. 
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PUTTING A LOAN 
ON THE BOOKS 


By J. P. NELSON 
Northwestern National Bank 


What are the principal duties of a 
loaning officer? 

Besides the primary consideration of 
satisfying himself that the loan is safe, 
it is up to him to see to it that the 
different kinds of loans are equalized. 
He should recognize, for example, that 
it is not the best policy to make loans 
to a limited number of firms in one or 
two industries because it is safer to 
make loans to a large number of firms 
and individuals engaged in many differ- 
ent industries, thus distributing the 
risks. 

True, there are different laws both 
state and national to govern this pro- 
cedure, but the loaning officer’s O. K. 
goes a long way in determining the class 
of paper and for how long a period it 
shall be loaned. The best policy is, 
of course, to loan for periods of from 
thirty to ninety days, renewing, if neces- 
sary, at the end of that time. This 
comparatively short time makes a note 
more liquid and also gives the officer 
handling a particular loan, an oppor- 
tunity of keeping in close touch with 
the borrower. 

There is also another thing to consider 
in loaning money; a bank officer cannot 
think only of the profit which will be 
made on a loan. He must also learn 
for what purpose the money is to be 
used. The prosperity of any com- 
munity can largely be traced to the 
loans made by the banks in that com- 
munity. If they are in a producing sec- 
tion, the country at large is bound to 
prosper for the more goods and com- 
modities shipped to other ports, the 
more income to all. 

Let us turn now to the mechanical 
side of making a loan,—the loan and 
discount department. There are several 
different kinds of notes—the straight 
interest-bearing note, the discounted 
note, and the accepted bill, which is a 
draft payable at a future date and ac- 
cepted by the drawee, and the bank ac- 
ceptance, which is the same as the above 
except that a bank accepts it and be- 
comes liable. There. is also the note 
which is secured by different kinds of 
collateral, such as bonds and stocks, or 
warehouse receipts, which cover various 
commodities. 

A note teller, in any bank, large or 
small, should be ‘well acquainted with 
these different forms of notes and the 
requirements in reference to them. He 
should be able to figure interest at dif- 
ferent rates accurately and rapidly, 
know whether a note is made out prop- 
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erly and, in the case of a corporation, 
whether or not the proper officers are 
signing. 

At the present time there is the Rey- 
enue Stamp Law to consider, which 
requires that a stamp in the amount of 
two cents per hundred dollars, or frae- 
tion, be affixed to every note. 


The first record of the note is the reg- 
ister; in this book the note is nun- 
bered and a practical working knowl- 
edge is kept. The interest is then fig- 
ured to maturity and a “tickler card” 
with the due-date is made. We are now 
through handling the actual note until 
it matures, for from the register the 
entry is made in the ledger to the ac 
count of the person borrowing. From 
the “tickler card,” notice. of maturity 
is made and sent to the borrower show- 
ing due date, interest, ete. The “tickler 
card” is then taken from the case. Its 
purpose is to eliminate the handling of 
the note as much as possible and so 
lessen the chance of its being misplaced. 

If the note is not paid at maturity, it 
is filed separately and all subsequent 
transactions are with the actual paper, 
but if paid, it is entered on the teller’s 
daily credit sheet and the note cancelled 
and returned to the maker. 


This, of course, is handling a note in 
its simplest form and there may be 
many variations. Perhaps the note may 
be a collateral one and part of the col- 
lateral paid for and taken out before 
the due date, which would be a partial 
payment. The note may be made out to 
require a part payment each month. In 
an instance of this sort, the records are 
made to show the payment due each 
month and they come up in the same way 
as if the note was due. The borrower 
may wish to change the collateral, which 
is entered as it comes in, in a collateral 
register and filed away under the name 
of the borrower. It is important that 
the collateral be kept safe and filed right 
so that in case the borrower should wish 
to pay his note, the bank is in position 
to return the collateral at once. 


It is also necessary to be informed 
regarding market quotations on stocks 
held as collateral so that should the, 
prices go down, the bank can call upon 
the borrower for more security or pay- 
ment on the note. 


The Bank of Buchanan County, St. 
Joseph, Mo., will move from its pres 
ent location to larger quarters about 
May 1. 






























BANKERS MONTHLY for MARCH, 1920 
“diet argest Selling 

: Quality e Poncit in in 
3 the World 
































































ev ENUS Pencils are time-savers, for execu- 
7 tives of great financial institutions and 
ey members of their staffs alike. Their superb, 
smooth-writing, non-crumbling leads assure 
re comfort and economy combined. 
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17 black degrees, 3 copying 
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4 right perimenting and we believe that it is now the best 
a wish and the safest for checks. 
osition The Manco Safety Tint can be made to reproduce your mono- 
gram, building or any design you may desire. Such a back- 
i ground on your check, done in soft color, lends quality and 
form dignity which are very marked. 
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iD usin ithogra ai 00) ound and Loose —Lithographing, Printing, Engraving . 
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at the same time, a’ pro- WILLIAM MANN COMPANY 
— PHILADELPHIA 
FOUNDED IN 1848 
New York Offices: 261 Broadway 
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CURRIER NOTE AnD DRAFT RACK 


| A Se Saves Time 
es a Serves Quickly 


Tells at a glance if a 
Registered pad is missing. 


Most Banks give each 
Teller one for pads. 


Plain Olive Green - - $3.00 
Grained Mahogany - 4.00 


At your stationers or POSTPAID. 
Quality is Our Motto 





















































Not Discounting Dollar Drafts 
As a result of the recent sensational 
collapse in foreign exchange rates many 
of the banks have now discontinued dis. 
counting dollar drafts against exports 
of goods and are taking the bills subject 
to collection, crediting the exporter only 


on receipt of payment from the othe 
side. 








This situation has arisen because of 
the difficulty experienced by the foreign 
importer in obtaining dollars in his 
market. The way sterling and other ex. 
changes have been declining lately has 
brought the foreign importers face to 
face with a heavy loss when it came to 
meeting the draft against goods previ- 
ously contracted for and shipped. In 
some cases, banks in New York have had 
to have recourse to the original drawers 
of the bills because of failure of the 
drafts to be met on the other side. To 
protect themselves against this contin. 
gency, therefore, many banks are refus- 
ing to commit themselves and will only 
credit the exporter when they are ad- 
vised by their correspondent banks that 
dollars have been secured. 

Bankers regard this as the inevitable 
outcome of the depreciation in exchange 
rates and a development that will have 
a far reaching effect upon the export 
situation. It means that exporters wil 
be restricted in the matter of shipping 
goods abroad, confining their operations 
practically to a cash basis. Bankers say 
it means also piling up of goods her 
and consequent decline in prices. 

It is understood this reluctance on the 
part of banks to discount foreign dollar 
drafts is not confined to any particular 
country but applies to European coun- 
tries in general. 

In recent years a considerable portion 
of our export trade has been financed by 
dollar drafts drawn on European in- 
porters. Heretofore, such drafts were 
readily discounted in this market. The 
banks forward the drafts to the other 
side and when the bills fall due receive 
checks on New York banks in payment 
which the importers purchase in the dol- 
lar exchange market. Such dollar bills 
are drawn either at sight or a certain 
number of days after sight. The sight 
bills had been discounted for the time 
required to send the draft across and re- 
ceive the dollar. check here. 


Sold on Money Back Guarantee 


CURRIER MFG. Co. 
; ALL STEEL Steel Office Specialties 
8% x9x3% Inches Boston Block Minneapolis, Minn. 


















Bankers’ Safety 
Express Envelopes 


made by Sewell-Clapp-Envelopes offer posi- 
tive mailing security for money orders,travelers’ 
checks, and valuable papers of all sorts. All 
flaps are extra wide and carefully gummed. 
The opening at the top folds under the flap 
which prevents papers from being taken out. 
The flap hasa broad, heavily gummed surface 
with marks for seals. 







Throat-Flap Safety Envelopes will be made of 4 
desired stock. Strong, heavy papers are recommended. 


Let us send you samples with price quotations. Our direct-to-consumer 
methods and efficient organization insure economy of production. 


SEWELL-CLAPP-ENVELOPES 


ESTABLISHED 1875 
25 N. Desplaines St. Chicago, Ill. 





The Oldest and Largest Envelope Mill in America making exclusively 
Basiness Envelopes for the consumer direct. 








Bank Forms The ADCO" Vit” 
ree a Machine Posting 
arse Ledger 
For BURROUGHS 
Bookkeeping Machines 


Do not fail to investigate 
The (ADCO “vit” 


The foreign department of the Cen- 
tral Trust Company of Illinois has is 
sued an interesting booklet entitled, 
“Through Bills of Lading” which cou- 
tains a special world map, illustrating 
the various shipping routes covered by 
through bills of lading. This booklet s 
of special interest to exporters and thox 
interested in foreign trade, inasmuch # 
it shows the importance of through bills 
of lading, how issued by the railroad, 
present regulations, and the method of 
handling. 


Ledger Leaves—Statements 
Binders and Bank Forms 


Send for our Representative 
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Ample Chances for Capital 

The fact that there are vast opportuni- 
ties now open for employing capital 
within the United States is being em- 
phasized by the War Finance Corpora- 
tion. 

It is pointed out that the building pro- 
gram of the United States is $1,750,000,- 
000 behind as a result of the war, and 
that home building in the country is at 
least six years back of the schedule, all 
awaiting the employment of capital. 
Big construction work is still holding 
back because of the high cost of ma- 
terials, exorbitant wages and the scarc- 
ity of labor, and it is also noteworthy 
that there is still a wide-spread effort to 
put over the cost-plus system on con- 
tracts, notwithstanding its repudiation 
by the Government. 

In Washington, Government building 
has been halted, and in private construc- 
tion the only large projects have been 
the Wardman Park Inn and the Wash- 
ington Hotel, rushed forward during the 
war as part of the emergency housing 
question. Government building will not 
be pushed because of the retrenchment 
policy and the fact is there still remain 
dozens of temporary buildings which are 
not likely to be destroyed for years to 
come. The temporary structures erected 
in Paris during the Franco-Prussian war 
Temained in place for thirty years, and 
the same situation is likely to occur in 


Washington. 
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On a business of $100,000 your dividends are so much; 
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brings profits — bigger dividends. 
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Collins Service is 


Information gladly given on 


Flexible Daters for the New Year 
$2.00 Complete with Dates 


JAN 1 1920 Guaranteed—Satisfactory 


Cay 
Liv, 8 St. Paul Stamp Works 
E. M. Mellgren, Mer.. ; Established 1870 
BANK DEPARTMENT ST. PAUL MINN. 


Concel Your Vouchers Effectively 


Application of the rule of “‘Due Diligence”’ means in 
regard to this—that every check, t and certifi- 
cate of deposit be EFFECTIVELY NCELED. 

Cummins Perforated Cancelation means effective 
cancelation—there can be no ‘‘come-back.”’ 

The name “Cummins” means to you that you are getting just 
what you want,—the right mi e—at the right price—evesy 
machine has back of it our thirty-three years of experience. 

Our bank patrons have always had the benefit of every improve 
ment which the most competent mechanical engineers most 

* experienced and skillful mechanics could produce. 

Our bank canceling machines now contain every up-to-date itn- 
provement and convenience and carry with them our responsibility 
and our service. 


THE B. F. CUMMINS CoO. | 


Makers of Perforating Machinery Since 1887 
Vi 


4748 Ravenswood Ave. hicago, III. 
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FFHAND you might 
say that a dog’s 
head would offer 

little of value to a bank 
for advertising purposes, 
yet the little illustration 
shown here has proved to be an effective 
means of gaining broad and favorable 
recognition for the Farmers’ Deposit 
Savings Bank of Pittsburgh. 
This dog’s head is used in all of the 
* advertising literature and stationery of 
the bank and back of it is a story, in- 
terestingly told, im an attractive book- 
let of 20 pages. It is called “The Story 
of Prince” : 

“Do you know why the picture of 
the white dog’s head, “Prince,” is 
used on the windows of the Farmers 
Deposit Savings Bank? Thousands 
of persons have asked this ques- 
tion, and without doubt countless 
thousands have wondered why the 
dog’s head is used. Here is the 
reason and the story of “Prince.” 
“Prince” is the trade-mark of the 
Farmers Deposit Savings Bank, and 
was adopted because at one time 
years ago “Prince” was a real, live, 
breathing dog, cherished by all of 
the officers and clerks, and in addi- 
tion, a great favorite with many of 
the patrons. “Prince” came into 
possession of the Farmers Deposit 
National Bank about 25 years ago 
and proved to be a real watchdog 
of the treasury. He was a white 





In the 
heart of 
the heart of 


KEEPING YOUR BANK IN 
THE PUBLIC EYE 


English bull terrier, full of life and 
mischief, with bright, intelligent 
eyes, always unselfish, faithful and 
true. Children were sure to find in 
him an affectionate and devoted 
friend. 


“In those days ‘Prince’ was the 
mascot that traveled with the va- 
rious athletic teams representing the 
bank, going to base ball, foot ball 
and hockey games. On one occa- 
sion a victory was scored for the 
Farmers Bank in the last half of 
the ninth inning, because “Prince” 
made a dash for a long fly, while 
the opposing outfielder, thinking 
that “Prince” was after him, took 
to his heels, permitting the ball to 
drop safely, and of course allow- 
ing the winning run to cross the 
plate. 

“¢Prince’ was lost or stolen on four 
occasions, and the rewards paid for 
his return amounted to many times 
his original cost. His final disap- 
pearance occurred at the beginning 
of the Spanish war, and as he al- 
ways was a great friend of the 
soldier boys, his absence after the 
departure of some of the local reg- 
iments, led to the belief that he 
may have gone with them to one of 
their camps and become lost. Al- 
though a large reward was offered 
for his return he was not recovered. 


“Some time later it was decided 
to perpetuate his memory, so his 
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COMPANY 


picture was adopted as a trade- 
mark by the bank, being used on 
bank books, stock certificates, drafts, 
checks and several other forms used 
by the bank. 


“The picture of ‘Prince’s’ head 
that is used on our bank books as 
a trade-mark may be found in all 
the States of the Union, and also in 
many remote places of the world. 
You may find “Prince” in the oil 
fields of Burma, East India; in the 
gold fields of Johannesburg, South 
Africa; on the battle grounds of 
France; in Bangkok, the capital of 
Siam; in the land of the head- 
hunters in the Philippines; in China, 
the far-away country of the Orient; 
and even in the blue depths of the 
ocean, for two of our depositors are 
sailors in United States submarines. 
You will find ‘Prince’ in the style- 
center of the world, Paris, France; 
in the largest city of the world, 
London, England, in Toten, Nor- 
way, the land of the midnight sun; 
in the sunny land of Italy; in the 
Emerald Isle; in Stuttgart, Ger- 
many; in Havana, Cuba; in the 
Canal Zone, Panama; in Honolulu, 
Hawaii; with the soldiers in the U. 
S. Army and the sailors in the U. S. 
Navy. 

“To-day ‘Prince’ is one of the 
most widely-known dogs in Amer- 
ica, and his story is simply another 
(Continued on page 106) 
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5,000 Women’s Accounts 
in a Small Bank 


(Continued from page 23) 


js often able to get them to deposit 
money on the regular account book. In 
the ten years that this dollar bank sys- 
tem has been in operation, many of the 
young people have grown to realize the 
responsibilities of life and the value of 
the bank account, and they are now 
rated among the bank’s most potential 
eustomers. 

The First National Bank handles the 
accounts of over 400 school teachers, 
which represents about 75 per cent of 
the teachers’ accounts in Kenosha. Along 
in 1916 the school teachers were asked 
to cooperate with Miss Lippert to get 
the children of the schools to join the 
Christmas Savings Club, and in a little 
more than a year about 700 of their ac- 
counts were secured, and without very 
much effort. 

There are a large number of suffra- 
gettes in the town and practically all of 
them deal with the First National be- 
eause they like the idea of having a 
woman at the head of a department, 
which was formerly a man’s job. 

The Women’s Department of this bank 
has been in operation for ten years. 
During the first few years the bank ad- 
vertised the department extensively, in 
the newspapers, street cars, and direct- 
by-mail, to acquaint the public with the 
functions of the department. 

“One of the principal reasons for our 
success,” says Mr. Brown, the president 
of the bank, “is that we give our patrons 
the maximum of service. We make it 
a point to treat every customer alike, 
whether he is a dollar-bank customer or 
a big business man—whether she is a 
poor widow or a rich man’s daughter. 
We try to take a personal interest in 
our patrons, especially the women.” 

The following incident illustrates, for 
example, how much this attention counts 
with the women and children: 

Some time ago the ten year old 
daughter of one of the bank’s customers 
wanted to start a savings account with- 
out letting her parents know about it. 
She went to one bank in the town and 
waited around for fifteen or twenty min- 
utes, but nobody paid any attention to 
her. So she walked out and went to 
the next nearest bank, which happened 
to be the First National. She waited 
less than a minute before Miss Lippert 
asked her what she wished. The little 
girl told her that she wanted to open an 
account. Miss Lippert gladly helped her 
to it and encouraged her to save. 

Some time later the father of the little 
girl discovered that she had an account 
at the bank. He asked her how she 
happened to go to the First National. 
When she told him how she went to the 
first bank without being noticed, then 
came to the First National and how a 
kind young woman coached her on ele- 
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Bonds ana Interim Certificates 


Specializing in printing, lithographing 
and engraving bonds, interim certifi- 
cates,.bank supplies, checks, drafts; he 
certificates of deposit, cashier’s checks, | sete : 
check book covers and pass books, /¥Y : 
we can give you service and prices 
that will get your business. 


OFFICE SUPPLIES 


Wire for prices on bond issues vethishbiodsmesictzie: 


at our expense 


HAHN & HARMON CO. 


410-414 5th Avenue South 





Minneapolis, Minnesota 






















Banks Use the PHOTOSTAT 


(Reg. U. 8S. Pat. Off.) 


FOR COPYING 
WITH SPEED ABSOLUTE ACCURACY 


In the Administrative Department— 
Reports, Ledger Pages, Signature Cards, Checks 
In the Business Information Department— 
Letters, Prospectuses, Charts, Graphs 
In the Foreign Exchange Department— 
‘Drafts, Acceptances, Bills of Lading, Shipping Lists 
In the Trust Department— ; 
Wills, Deeds, Trustee Accountings, Bonds, Inventories : 
. In the Legal Department— ; 
Contracts, Court Exhibits, Pages from Books : 


Photostat Copies are accepted in lieu of originals 


These are Character- 
istic reports: 


_ (1) “The really effi- 
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“ ‘This Cut Shows a Photostat Installation 
The copies are made direct upon paper and in a few minutes 
are ready for use. 


Manufactured by the Eastman Kodak Company exclusively for the 


Commercial Camera Company 
343 State Street, Rochester, N. Y. 


New York City Philadelphia Providence 


Alfred Herbert, Ltd., Coventry, 


Societe Anon: Alfred Her! Paris 
AGENCIES: | eae hoateen Italiane Alfred ee bilan Sealy, 
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mentary banking, the father was highly 
pleased and came to the bank to ex. 
press his pleasure. The little gir] is 
still saving, and with her father’s aid 
now has a healthy account. 

Mr. Brown has been with the bank for 
thirty years. Before that time he was 
a successful retail merchant. His prin- 
: ciple, he says, was to treat the customer 

. who bought a spool of thread as courte- 
et AT I * eet A le ously as he did the big-order customer, 
er N K in spite of the fact that the sale of the 


spool of thread did not bring him any 
O8 THE CITY OF NEW YORK 


profit. 
“Tt’s not the individual sale that 
Eee ee sce *3 counts,” he says, “but the whole result.” 
It was this principle that he brought 
with him to the bank and to which he 
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come to a community from the well-di- 


cies, coupled with the cooperation of 

iith 1k WOODWARD bankers and farmers, for the control of 
aeroererae hog cholera is shown in a recent report 
ee ce of a veterinary inspector of the Bureau 


py. pp Page of Animal Industry, United States De- 
partment of Agriculture. 

Hog cholera control work was inaugu- 
rated in six counties in the northeastern 
section of North Carolina not long ago. 
An intensive campaign was carried on 
CHARLES H. HAMPTON WILLIAM DONALD for a period of 14 months. It included 

WReteret eter tee ASST CASHIER investigation of reported outbreaks, dem- 

HENRY P. TURNBULL GEORGE E. LEWIS onstrations in the use of serum and virus, 
Ne el eel and the disinfection of premises. As 

ae) Sere eee the services of practicing veterinarians 


SAMUEL YO Re WILLIAM E. CABLE. JR. 


Wi tel Peetel <- eee 


JOSEPH BYRNE J. NIEMANN 


VICE PRESIDENT 


; et were not available, a number of laymen 
WILLIAM. H. SUYDAM ; : re : 

Selifac “aeipity memncin ‘' were trained in the administration of 

the serum treatment for cholera. After 
T <a =) =s 1 ae R150 . ° ° © eye 

$s: eigen =hey gab eee Te tee that period of intensive activities the 

work was withdrawn to another section 

Cor.Nassal a ne Stre of the State, only general supervision 


being given to the original area. 
During October a survey was made of 
the counties comprising the district in 
question, and a questionnaire was sub- 
mitted to as many of the farmers as 
could be reached. Answers received and 
tabulated indicate that there has been 4 
reduction in losses from cholera of over 
72 per cent, and an increase of over 160 
per cent in swine production, due to the 
protection offered by the immunization 
of the animals. There has also been @ 
marked improvement in the type of this 
class of animals, due to the knowledge 
that it is possible to raise more and bet- 
ter hogs without danger of having them 
destroyed by cholera. 







$15,055,935 in Farm Loans 

During the month of January, 1920, 
an aggregate of $15,055,935 was loaned 
to 4,402 farmers of the United States by 
the Federal Land banks on long-time first 
mortgages, according to the monthly 
statements made to the Farm Loan 
Board. The Federal Land Bank of St. 
Paul leads in the amount of loans closed, 
the same being $2,607,300, the Federal 


Moisten Them with the Argus Moistener 


Always ready for use. Sanitary. Moistens flap or stamp neatly, quickly—in 
series or singly. Beautifully nickel-plated, highly desirable for 


OFFICE OR HOME 
Useful gift. Will be keenly appreciated by social letter writer or office employee. 


PRICE Ask r stationer or send us $1.50 Our guarantee with ev one. 
PREPAID $1.90 Mondy refunded if not satisfied. is 


ARGUS MFG. CO., 402-6 N. Paulina St., Dept. 16C CHICAGO 
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Land Bank of Houston following, with 
$2,487,985. The other banks closed loans 
in January as follows: Spokane, $1,969,- 
300; Louisville, $1,322,700; Omaha, $1,- 
132,800; Columbia, $1,041,500; New Or- 
jeans, $938,200; Wichita, $924,000; 
Baltimore, $780,200; St. Louis, $702,250; 
Springfield, $578,300; Berkeley, $571,- 
400. 


During January, 6,377 applications 
were received by the twelve banks, ask- 
ing for $25,073,158; and during the 
same month 6,352 loans were approved 
by them, amounting to $21,552,875. 


On Jan. 31, 1920, there were operating 
in the United States 3,944 farm loan 
associations and the total mortgage loans 
made by the Federal Land banks through 
these associations to 118,189 farmer bor- 
rowers as of that date, amounted to 
$318,445,231. From this amount the 
loans paid off in full by borrowers, to 
wit, $7,941,265, must be deducted. 


Change Credit System 

New steps are being contemplated to 
improve the present Wall Street credit 
system. As it has been suggested that 
the existing arrangement can be materi- 
ally remedied, a plan is now said to be 
under consideration whereby the renewal 
rate on stock exchange call loans will be 
made a day ahead. 

This, it is felt, will eliminate the un- 
certainity that ordinarily prevails in the 
stock market for an hour and a half 
after the opening and before the re- 
newal call money rate is established. 

At the present time the call money re- 
newal rate is established at 11:30 in the 
morning. It is planned under the new 
arrangement to announce the renewal 
rate on call loans at about 3 o’clock in 
the afternoon for the following day. 

Another feature in the call money 
market is the inauguration of a new 
class of “call” loans. Many banks are 
now extending “call’ loans for two and 
three days at a rate of a fraction of one 
per cent. higher than the existing call 
money rate, with the guarantee that the 
loan will not be called within two or 
three days, as the case may be.—Wall 
Street Journal. 





Bank Advertising 


Good advertising—booklets, enclosures, 

letters—all kinds of financial business 

planned, written, produced and mailed. 
In our new six-story building we 
provide banks a complete service in 


direct advertising—‘‘from the idea 
to the mailbag.” 


Write for information 
Buckley, Dement & Co. 


First in Direct Mail Advertising 
632 SHERMAN STREET, CHICAGO 
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Five Million Tons of Coal 


A big six-hundred-foot freighter, with a cargo 
of 12,000 tons of coal, can be unloaded at Mil- 
waukee’s modern docks in twenty-four hours or 
less. More than 110,000 tons of coal can be 
handled in a single day. A total of 5,000,000 


tons is handled in a single season. 


Milwaukee is a leading coal market. From its 
busy docks coal is shipped to distant inland 
points. 





This bank is closely in touch with all 
business activities in Milwaukee and 
throughout Wisconsin. Use our service. 


First WISCONSIN 
— SANK 


Capital and Surplus Total Resources over 
$8,000,000 $110,000,000 


IN BUFFALO—the “M & T”’ 


The Manufacturers & Traders National Bank of Buffalo 
has extended its area of influence and friendship from 
coast to coast. 


One of the factors in this establishment of good-will 
is a cheerful and careful attention to the requests of 


bankers and businessmen for information. 


We invite you to write to us regarding data on 
matters of mutual interest. 


MANUFACTURERS & TRADERS 
NATIONAL BANK of BUFFALO 


Resources Over Fifty Seven Millions 
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Use This Machine and 
Watch Your Footings 
INCREASE 


Increase your deposits. 
Keep in touch with your cus- 
tomers. Reach out after new 
business—with clean-cut, strong, 
direct advertising. You can do 
it now at a fraction of the cost of 
printing. You can duplicate 
form letters, bulletins and forms 
—typewritten, hand-written, and 
illustrated—without setting type, 
without delays, almost without 
cost, with a 


ROISSEELR 


Used by growing banks 
everywhere. Anyone can oper- 
ate it. 50 to 75 copies a minute 
and at a cost of 20c per thousand. 





We have many samples of bank 
letters and advertising matter— 
successful ideas that other banks 
are using with profit. Write for 
copies of them. 


FREE TRIAL 


The Rotospeed, with complete equip- 
ment, will be sent to you on Free 
Trial. Useit. Try it out. Compare 
it with any other duplicator at any 
price. It will save its cost before you 
have to decide whether to keep it 
or not. 


Mail the coupon for booklet and 
details of this unusual Free 
Trial Offer. 


THE ROTOSPEED 












COMPANY us 
334 East Roto- 
Third St. speed Co. 

334E. Third St. 


DAYTON 


OHIO Dayton, Ohio 


Send ait once, 
without obligation 
to us, booklet, samples 
of bank advertising and 
details of Rotospeed Free 
Trial Offer. 
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CONTEST BRINGS 4,111 
ACCOUNTS 


Employes of Guardian Savings of Cleveland produced more 
{than a million dollars in new business within three months 


7 ITHIN three months the Guardian 
Savings & Trust Co. of Cleve- 
land increased its deposits $1,133,242, 
representing 4,111 new accounts—the re- 
sult of a contest among the employes. 
These figures do not include business 
brought in by the officers or heads of the 
departments. 

To begin with, the staff of 400 em- 
ployees was divided into 17 teams, with 
a captain and a lieutenant in charge of 
each team. Bulletin boards were placed 
in various departments of the bank and 
posted each week, showing the number 
of points credited to each contestant. 
Meetings of the entire force were held 
once a week in the lobby of the bank at 
which the captains made reports of work 
done. 

Two special cash prizes were offered, 
one for the largest number of accounts, 
irrespective of the amount of deposits, 
the other for the largest amount of de- 
posits, irrespective of the number of ac- 
counts. The first of these prizes went 
to a messenger, who secured 124 good 
savings accounts. The other of these 
prizes went to a woman in the steno- 
graphic department, who scored 102 ac- 
counts. 

The special prize for the largest 
amount of deposits was not awarded for 
sixty days so that the average balance 
rather than the initial deposit was made 
the basis of the award. 


In order that each member of the 
staff would stand an equal chance, the 
staff was further divided into three 
classes, A, B, and C. These classes were 
formed according to the degree of con- 
tact of members of the force with the 
public in discharging their duties. Thus, 
tellers would be in Class A, bookkeepers 
and other comparatively secluded work- 
ers in Class C. Prizes were offered for 
the largest number of points won in 
each of the three classes, and each con- 
testant was given a bonus on business 
brought in during the contest. These 
bonuses, like the award for the largest 
amount of business, are based on the 
average balance maintained in the en- 
suing 60-day period. 

Awards are made according to the 
following plan of scoring points: 


Initial Deposit No. of Points 


eee Ge Sgt Seen a eee 10 

5 to PE Se see scree 25 

25 to Bence nhke seals 50 

100 to PR aracre aera ea 0c 100 

250 to BOO sige teen es 150 

500 to WE oak otiald owe ase 200 
DN BO BAD ooh oe areas 
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2,500 to 4,999 
5,000 and up 


In the case of safe deposit business 
secured by the contestants, the number 
of points given is based on the rentals 
of the boxes, according to this schedule: 


Box Rent Points 

ea bits Weigee Roeee, Be 50 
rsh tat h e ete ee 75 
PN cS crc rotecd Ra aaa tee 100 
Miles senile ea ewlisan ae 150 
Ng 5 cc Sake wee aback on 200 
TO EE a5 sna lansth inocreanee ee 250 
ON oC UE aneeen ne 300 


The results of the contest conducted 
under the leadership of L. C. Holmden, 
assistant treasurer, are as follows: 


Kind of No. of Initial 
Business Accounts Deposits 
Savings 

accounts ...3,619 $ 523,689.00 
Commercial 

accounts over 

. ere 138 558,107.00 
Commercial 

accounts 

under $500 . 354 51,446.00 

Totals ....4.111 $1,133,242.00 
Safe deposit 

boxes rented 144 $757.50 


The first contest of this kind held by 
the Guardian Bank & Trust Gompany 
was in 1913 for a period of thirty days, 
resulting in 1,000 new accounts. The 
results were gratifying, so that these 
contests have been held periodically since 
then, each contest faring better than the 
one previous. 


Seward Prosser, President of the 
Bankers Trust Company, is in Paris to 
complete the arrangements for the open- 
ing of the Company’s new Paris Office, 
in May. 


After increasing its capital stock to 
$50,000, the Bank of Stony Creek, Va, 
announced it was planning a $15,000 
model bank building to be erected this 
spring. New fixtures and a modern vault 
will be installed. 


Plans have been filed for enlarging 
the five-story National Park Bank build- 
ing at No. 214 Broadway, New York. 
The plans as filed call for extending 
the building on the east and erecting 4 
nine-story addition to cover No. 20 Ann 
Street and Nos. 149 and 151 Fulton 
Street. The cost of making this change 
has been estimated at $600,000. 
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Your Customers 
ness } 
= You take care to project your vision into the future in advising a farmer or a 
ie { amanufacturer to purchase equipment that will not become out of date or inade- 
sai ] quate before its worth, plus a profit, has been earned. 
50 ] Applying the same principle to the purchase of safe de- 
15 posit boxes for your bank, means Security Safe Deposit Boxes, 
00 7] because they permit expansion as future business requires. 
50 \ Made in standard units of 9, 30, 48, 60 and 78 boxes. These 
00 ¥ wnits are interchangeable—they nest uniformly together hori- 
50 \} zontally and perpendicularly. No wunrented boxes—no 
00 { unproductive investment. 
icted |} Write or wire and the Barshal representative in your dis- 
iden, \ trict will help you get the most money out of the space 
available. Security Safe Deposit Box units are low in first 
| j cost and 30-day shipment is guaranteed. 
ts i” 
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THE BRIDGE ‘FHAT SPANS 
MIGHTY GAPS OF COMMERCE 

















Wi EN that ‘fragile thing, the bank check, 
is viewed not as 4n inanimate piece of 
paper, but as the link that brings together the 
buyer and the seller and sums up all the work 
between raw materi##.and finished product, 
banking takes on a Meaning. 






































HEN the check or draft becomes the medium unit- 

ing the wool grower of Montana or the cotton 
grower of Texas with the Philadelphia manufacturer 
and the manufacturer with the exporter to foreign lands, 
it is a mighty and vital instrument, capable of bringing 
the ends of the earth together. 



































WE try to train our employees to see with the eyes of the im- 
agination the significance of the thousands of checks that go 
through the bank each day and the important part these instru- 
ments play in the world trade. An employee who comprehends 
the scope of a great bank’s business can meet the needs of custom- 




















tution. 
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PHILADELPHIA 
NATIONAL 
BANK 


PHILADELPHIA, PA. 





























Bankers! ° Manufacturers! 


If you want to buy control in a large bank, or in a manufacturing corpora- 
tion; if you want to sell a controlling interest, I can be of Real Service. That’s 
my business, buying and selling controls in corporations. I doa National Busi- 














ness. Write me, no matter where you are located. 


JACOB BACKER 


Est. 1916 


FINANCIAL BROKER 
PIONEER BLDG. ST. PAUL, MINN. 
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ers intelligently and communicate to them the spirit of the insti- 
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Converting Corporation Checks 
The courts are continually telling the 
banks that it is improper to allow an 
officer of a corporation to deposit in his 
individual account a check payable to the 
corporation. The most recent instance 
of the kind is found in Buena Vista Oi] 
Company v. Park Bank of Los Angeles, 
a decision of the California District 
Court of Appeals, which appears in a 
recent issue of the Banking Law Jour 
nal. 

Briefly, the circumstances, as summar- 
ized, are as follows: 

“The plaintiff oil company had a see- 
retary by the name of Kemper. One 
day there came to the office of the cor- 
poration a check for $5,000 payable to 
its order. Kemper, acting without an- 
thority, and by use of a rubber stamp, 
indorsed the corporation’s name on the 
back of the check. Beneath this in- 
dorsement he placed his own name fol- 
lowed by the word “Secretary.” As 
thus indorsed he deposited the check 
in the defendant bank to the credit of 
his individual account. Within a short 
time thereafter he withdrew on checks 
the sum of $2,100, which he appropri- 
ated to his own use. It appeared that 
the bank had previously had no dealings 
with the corporation. When the cor- 
poration discovered Kemper’s fraud they 
brought suit against the bank and the 
court decided that it was entitled to re- 
cover the amO@mé of the check wrong- 
fully deposited by its secretary. 

The line of @#@ament advanced in the 
brief filed by the plaintiff was: 

“May a bank, without previous deal- 
ings with a corporation, and unac- 
quainted with its officers or their powers, 
accept a check, by its terms payable to 
the order of such corporation, bearing 
the indorsement only of the payee’s 
name of its secretary, collect the amount 
of such check, place it to the credit of 
the person presenting it, refrain from 
making any inquiries as to the authority 
of such person, permit him to withdraw 
such proceeds, and escape liability to 
the payee, in the face of the uncontra- 
dicted evidence that such person as sec- 
retary had no authority to act, and that 
the moneys, so withdrawn were devoted 
to his personal use?” 

The defendant bank contended that: 

“It would place a burden upon bank 
tellers if they were compelled to exercise 
judicial functions and ascertain the own- 
ership of funds, represented by thou- 
sands of checks which were deposited 
under similar circumstances, before plac- 
ing same to the credit of the last in- 
dorser. Further, how much patronage 
would a bank have if it were to chal- 
lenge the honesty of the man making the 
deposit ?” 

The court was unable to see anything 
of force in this contention. It said: 

“To our mind, it is not a question of 
the bank’s challenging the shonesty of 
anyone, but the performance of a duty 
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impressed upon it by law. ‘Desire for 











































a patronage, while commendable, should 
his not be encouraged by the practice of un- 
the businesslike and irregulation transac- 
- tions-—as respondent so well puts it. 
Oj] From the evidence it appears that de- 
les fendant, without making any inquiry 
niet whatever—and Kemper was careful not 
. to offer any information—accepted the 
i: eheck for collection, forwarded it to the 
drawee bank for payment, received the 
sia amount, and still, without making any 
effort to comply with its duty of inquiry, 
ait and upon Kemper’s instruction, placed 
i the amount to the credit of Kemper, as 
as secretary, and thereafter permitted him 
ay to make withdrawals therefrom. The 
ss very name of the payee, and the at- 
se tempted indorsement, cast a shadow up- 
a on the check, which could have been re- 
ie moved by the performance by the bank 
fol- of its plain duty under the law—that 
ie of inquiry.” 
beak There is no apparent reason why a 
t of bank should not have and enforce a rule, 
hort to the effect that checks payable to cor- 
sie porations are not to be deposited to the 
»pri- personal credit of an officer of the cor- 
that poration or any other individual. A 
lings bank will not pay a check signed by a 
om corporation unless it has proper author- 
ther ity. And yet is a frequent occurrence, 
1 the as is instanced in the case under discus- 
oe sion, for a bank to assist an unauthor- 
rong- ized person in collecting the proceeds 
of a check payable to the corporation. 
te When the banks realize the risk they 
assume in allowing this to be done the 
deal- practice will be discontinued. 
unac- Be 
wers, J. Vincent Corrigan has resigned the 
ble to post of assistant manager of publicity 
aring of the Mississippi Valley Trust Co., of 
aves's St. Louis to become business manager 
naael of Gas and Spark, a periodical devoted 
Ait of to better motoring, published in Mem- 
from phis, Tenn. Charles Miller, Jr., first 
hority vice-president of the Junior Advertising 
hdraw Club, will succeed Corrigan as president. 
ity to Corrigan also resigned as secretary of 
ontra- the Valley Trust Club, an organization 
1S sete of the employes of the Mississippi Val- 
d that ley Trust Co., and the chairmanship of 
evoted the publicity committee of the St. Louis 
Chapter of the American Institute of 
that: Banking. 
1 bank <a 
xercise Plans for the erection of a new build- 
e own- ing for the First National Bank of Los 
thou- Gatos, Calif., for occupancy by January 
vosited 1, 1921, were announced following a 
e plac- meeting of the board of directors in 
ast in- January. 
ronage 
> chal- 
ing the 
:ything 
sid: 
tion of BUSINESS verrens{"GonmecTLy }warrren 
sty of PROMPTLY 
a duty ; On Electrically Operated Underwood Typewriters 
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THE BUSINESS LETTER SHOP 


110 WEST FORT STREET, DETROIT, MICH. 
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Specialized Service 
to Banks 


HIS Company is in a position to offer 
* exceptional advantages to its correspon- 
dent banks and bankers—in all customary ac- 







commodations, in collection service, credit in- 
formation, investment and fiduciary matters, 
and particularly in all phases of foreign bank- 
ing and trade information, through its world- 
wide affiliations and connections. 













Full details of these various facilities are given 
in the new edition of our booklet, Specialized 
Service to Banks, which we shall be pleased 
to send you on request to our BANKs AND 
Bankers DEPARTMENT. 











Guaranty Trust Company 
of New York 


New York London Liverpool Paris Havre ‘Brussels 





Capital and Surplus - . - $50,000,000 
Resources more than - 





$800,000,00c 








- “WRAPPING witHout KNOCKING” | 


FOR BANK TELLERS AND FOLKS WHO HANDLE COINS 
a Cat e the dr mor (writter q n " rs 
FREE ON REQUEST 


aT 





C. L. SIBBEN, Proprietor 


HIGH GRADE MULTIGRAPHING 
ENVELOPE ADDRESSING 
COMPLETE MAILING SERVICE 


THE SHOP OF SATISFACTION 
AND SERVICE 


‘ 
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& | THE FARMERS STATE BANK A 
¥ WEBBERVILLE, MICHIGAN ¥ 


September 3rd, 191 9 


The BANKERS MONTHLY 


Rand McNally & Company, publishers, 
Rie go ,' 52% 


Gentlemen; 

I enclose herewith check to 
cover one year's subscription to THE BANKERS 
MONTHLY. 

It is absolutely the best 


“banking " journal I have seen, 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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RANSACT your Buffalo busi- 
ness with Buffalo’s largest and 
strongest financial institution. 
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») to) of Buffalo | 
C i Member Federal Reserve 
) : Hs A panel from a recent industria Capital and Surplus . . . . $17,000,000.00 
i exhibit in the lobby of the 
i Head Office 
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‘*The Children’’ 

The National Exchange Bank of Roa- 
noke, Va., is issuing an attractive series 
of twelve booklets to stimulate business 
in its newly-organized trust department. 
One of the most interesting of these 
booklets is devoted to “The Children” 
and constitutes an appeal to parents 
to provide financially for the proper 
education of the children. 
















Metropolitan Trust Company 


of the City of New York 
: 60 Wall Street 716 Fifth Avenue 


Member of the Federal Reserve System 







A 100 per cent Pay Check 


A budget expense record in the form 
of a “100 per cent Pay Check” has been 
given wide distribution by The National 
City Bank of Chicago. It has been used 
in connection with a very interesting 
window display showing how much more 
one dollar would buy in 1914 than it 
will to-day—with the natural conclusion 
that every dollar saved to-day will buy 
More when prices become normal. 

















Capital, Surplus and Undivided Profits $5,500,000 








OFFICERS 


HAROLD I. PRATT BERTRAM CRUGER 
President Treasurer 






HAROLD B: THORNE GEORGE N. HARTMANN 
Vice-President Secretary 














Banks are now scrutinizing more care- 
fully requests for funds. As one banker 
put it: “We are now taking three looks 
at a request for a loan, whereas hereto- 
fore we took but one.” This attitude is 
being adopted in accordance with the 
Wishes of the Federal Reserve Board, 
Which is anxious to bring about a marked 
fontraction in all classes of loans. Bank- 
@&s say that they are forced to turn 
very attractive business. 





CHARLES W. WESTON JOHN F. CISSEL 
Vice-President Comptroller 









JAMES F. McNAMARA JACOB C. KLINCK 
Vice-President Trust Officer 
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“HELP THE FARMER” 
SAYS MR. HAWES 


6¢ \]OTHING is more germane to the 

future happiness of America and 
the prosperity of its bankers than in- 
creased scientific production from the 
farm,” says R. S. Hawes, president of 
the American Bankers Association. 

“Tt is true that during the last several 
years since the war started, the produc- 
tion of the soil has commanded better 
returns and corresponding happiness 
has been evidenced in rural communities, 
but to increase and encourage this con- 
tent is the duty of every banker in 
America. We should bend our every 
effort and lend our assistance to the en- 
couragement of scientific farming meth- 
ods which will bring proper and ade- 
quate returns on labor and capital in- 
vested. 


“The owning of farms, and the wiping 
out of the tenant farmer ought to be 
the desire of every thinking man in 
America. Nothing incites the happiness 
of man more than to be producing for 
the sake of himself and not for others. 
The bankers should counsel and advise 
the farmers of America to encourage 
greater comforts in the home and should 
at the same time, work out some plan 
by which the children of the farmers will 
receive a proper proportionate share of 
the profits of the farm instead of the 
meager recompense which is ordinarily 
paid to them. The boys and girls of the 
farm would stay at home if they had 
comforts and were receiving just dues 
for the work which they give. Greater 
prosperity and comforts are the tempta- 
tions which lead them into city life. 

“A vigorous, manly attitude by the 
bankers of America on the question of 
agricultural development is more de- 
sired, and we should, as individual 
bankers and collectively as a great Asso- 
ciation, bend our every effort to assist 
in solving the problems with which the 
rural communities are faced because 
their prosperity and happiness is close 
to the whole future of our country.” 


1919 CROPS RISE TO 
RECORD SUM 


a” consequence of greater production 
as well as price, the total value of 
farm products of this country in 1919 


rose to the record amount of $24,982,- 
000,000, as estimated at farmers’ prices 
by the Bureau of Crop Estimates, United 
States Department of Agriculture. On 
account of many, and important duplica- 
tions this total can have significance 
only as an index number. ' Reckoning 
from 1909 as 100, the total for 1912 
stood at 109, for 1913 at 115, for 1914 
at 116 (the first war year), for 1915 at 
126, for 1916 at 157, for 1917 at 226 
(first war year for the United States), 
for 1918 at 263, and for 1919 at 292, 
or nearly three times the amount of 
1909. 

In the total value of the crops of 1919, 
$16,025,000,000 are items and groups of 
items that each exceed a billion dollars. 
By far the most valuable single crop is 
corn, the computed value of which, at 
$1.35 a bushel, is $3,934,000,000, or 
more than the farm value of all crops 
before 1904. No dream of expectation 
could have foreseen either the 2,917,450,- 
000 bushels of this crop or their value 
when Whittier wrote his injunction to 
“heap high the golden corn; no richer 
gift has autumn poured from out her 
lavish horn.” 

The cotton crop, notwithstanding a 
low production in quantity and export 
difficulties, is next, although far below 
corn, in value, with $1,969,000,000 for 
lint and $2,325,000,000 for lint and seed. 
Not so very many years ago cotton had 
third or fourth place in order of value, 
but its recently acquired second place 
seems to be permanent. 

Except among those who are familiar 
with the great facts of agriculture, the 
hay crop is hardly thought of as worthy 
of any particular attention, yet this 
crop has been second to fourth in value 
for many years. Third in order in-1919, 
the 109,000,000 tons of this crop had 
a farm value of $2,129,000,000, and if 
to this is added the value of the pastur- 
age the total may be as much as three 
to three and a half billion dollars, high 
enough to be in company with corn. 

Wheat, according to the estimate, had 
an average farm price of 11 cents per 
bushel in 1919 above the price of 1918, 
or $2.15 per bushel. With a value of 
$2,024,000,000, it is as low as the fourth 
crop in order, notwithstanding its spec- 
tacular porportions of 941,000,000 
bushels. 

All cereals combined, the grand total 
value is $7,474,000,000, or more than 
annual value of all farm crops before 
1916. The vegetable total, including po- 
tatoes, is $1,479,000,00; the fruit total, 
$730,000,000; the seeds total (to follow 
the census grouping), $261,000,000, in- 
cluding beans and peanuts; the sugar- 
producing crops, $147,000,000. 
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In the total farm value of animal 
products, $8,957,000,000, the chief group 
of items is the value of animals sold 
and slaughtered, which is placed at 
$4,634,000,000. Next below this group 
is that of dairy products, whose value 
of $2,789,000,000 is reckoned at the farm 
and in the form in which they left the 
farm. Poultry products follow with 
$1,359,000,000, and wool with $160, 
000,000. 


Great Record for Idaho Clubs 

There are 2,889 enthusiastic boys and 
girls in Idaho ready to testify to the 
profitableness of clubwork. Reports for 
1919 show that the clubs’ production 
amounted to $95,992.31. The cost in- 
volved was $38,087.70. The net profit 
was $57,904.61. The largest project was 
canning. A total of 111 clubs with 934 
members canned fruit, vegetables, aud 
meat worth $34,909, at a:cost of $17,181, 


Fewer Farm Animals in 1919 

A slight increase in the number of 
milch cows and mules and a moderate 
decrease in the number of other cattle 
(calves, steers, bulls, and cows not for 
milk), horses, sheep, and swine are the 
outstanding features of a survey of live 
stock on farms and ranges of the United 
States on January 1, as compared with 
a year ago. 

Milch cows have increased about 272,- 
000 head, or 1.2 per cent; mules in- 
creased 41,000 head, or 0.8 per cent; 
“other” cattle (as designated above) 
decreased 700,000 head, or 1.6 per cent, 
horses decreased 373,00 head, or 1.7 per 
cent; sheep decreased 251,000 head, or 
0.5 per cent; and swine decreased 1,676,- 
000 head, or 2.2 per cent. 

The éstimated number of animals on 
farms and ranges January 1 are 21,109, 
000 horses, 4,995,000 mules, 23,747,000 
milch cows, 44,385,000 other cattle, 48,- 
615,000 sheep, and 72,909,000 hogs. The 
total of all animals is 215,760,000, which 
is 2,086,000 head, or 1.2 per cent, less 
than a year ago. 

The total value of all farm animals on 
January 1 was~ about $8,561,000,000, 
which is a shrinkage of $266,000,000, or 
3 per cent, compared with a year ago. 
It is an interesting observation that 
mules and milch cows which increased in 
numbers also increased in value per 
head; whereas all other classes of ani 
mals decreased in value per head, as 
well as in total numbers. 


The State Bank of East Moline, Il, 
has about settled on plans for a $50,000 
home which will be one of the most com- 
modious bank buildings in the quad 
cities. 
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SEEDING AND DRAGGING AT ONE OPERATION A BETTER WAY TO SEED GRAIN 


Sometimes the soil is in such condition that it needs to be dragged The packer that is being pulled behind this seeder packs 
after seeding. If your farm customer has a tractor, he can do the soil around the seed and makes the seed germinate 
both of these jobs at once and without any help better and more quickly 


HOW TRACTORS INCREASE DEPOSITS 


Some of us may have overlooked the possibilities with tractors that 
are pictured on this page. There are a number of light jobs around 
a farm which a tractor may handle, two at a time 


SEED BED READY IN JUST HALF THE TIME A DRAGGING SAVED BY DOUBLING UP 


When everything is in a rush in the spring, to be able to do two "Most any tractor will pull a section of drag in addition to the 
jobs at once greatly relieves the strain. The tractor is usually plows. That isn’t adding much of an extra load, but it 
big enough to pull two tools like these at one time saves going over the field one time 


A BIG THRESHING OUTFIT WHERE A THRESHING JOB LASTS A WEEK 


This is an emnanenys a — os road work. This tractor is pulling a separator, the cook wagon, and the fuel wagon. 
need of making two trips when the whole outfit can just as well be taken at once 


(By courtesy of System on the Farm) 
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—“the Time 
is Ripe! 


ERHAPS no indi institution in the country takes greater interest in the 

welfare of the community in general and its depositors in particular than the 
Manufacturers Bank of New Richmond, Wis. Better Farm Equipment—Livestock, 
—Crops,— Babies,— Buildings,— Health; all are considered matters of legitimate 
business interest. 


We reproduce above one of. their ‘ieiiiiniaiiail from the New Richmond 
*‘News and Republican Voice,’’ July 12, 1919. We quote in part: 


“The officers of the Manufacturers Bank are convinced that the time is 
® ripe for the introduction of power machinery on the farm. * * * This . 
Bank is prepared to finance the buying of either Tractor or Truck for any 
financially responsible farmer or agent at a minimum interest rate.” 


Other Bankers can serve their communities and themselves as well, by helping 
to finance the purchase of power farming machinery. 


But—note well—the reliability of the Tractor is quite as important as the re- 
sponsibility of the farmer. It must be right, agriculturally as well as mechanically; 
simple in operation and adjustment; economical in maintenance and use; powerful, 
durable, and universally adaptable to all requirements of farm power, at all seasons. 

Such are CASE Kerosene Tractors, built by the J. I. CASE THRESHING 
MACHINE COMPANY. Established 77 years ago, this company now serves its 
customers through 34 Branch Houses and 9,000 Dealers throughout the country,— 
sufficient evidence of the substantial worth of its products. 


J. I. CASE THRESHING MACHINE COMPANY, Inc., Dep’t BP-3, Racine, Wis., U. S. A. | 
Making Superior Farm Machinery Since 1842 


To avoid confusion, the J. I, 

CASE THRESHING MA- d 
CHINE COMPANY desires 

to have it known that it is 

not now and never has been 

interested in, or in any way 

connected or affiliated with 

the J. I. Case Plow Works, 
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CHICAGO 

RANSACTING the largest commercial business 

and having the greatest volume of bank deposits 

of any State Bank or Trust Company in the West, 

The Merchants Loan and Trust Company Bank of 

Chicago employs the most approved, modern, methods 

to insure the expeditious handling of the accounts of 
its city and out-of-town depositors. 

Through its Commercial, Savings, Trust, Bond, 
Farm Loan and Foreign Exchange Departments, this 
Bank offers liberal accommodations and unexcelled facil- 
ities in all branches of banking. 


BOARD OF DIRECTORS 


FRANK H. SS President Reid, CYRUS H. McCORMICK, Chairman Inter- 
Murdoch & C a 



































































































mmpe ny national Harvester Company. 
CLARENCE A. BURLEY, Attorney and JOHN J. MITCHELL, Chairman of Board. 
R. T. PGRANE, dre President Crane Co. . a RRIS, Trustee L. Z. Leiter 
ERNEST A. HAMIL, Chairman Corn  s0HN 8. RUNNELLS, President Pullman Co. 
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Capital and Surplus Fifteen Million Dollars 

















































mediums, have attracted some attention. 




















cashiers of banks in other localities. 








Enjoying a distinctive position on Chicago's 
Lake Front, we are endeavoring to maintain 
a distinctive standard of service in every de- 
partment of banking. The accounts of 
banks and bankers requiring Chicago con- 
nections receive immediate and intelligent 
attention here. 
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Resources more than $13,600,000 
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UR series of occupational appeals for sav- 
ay ings, as they have appeared in Chicago’ 
newspapers, street car cards and other 


We are glad to send other bankers proofs of 
these advertisements, with such information 
about the campaign as may be helpful to the 


The, PEOPLES Savincs BANK 
EARLE H. REYNOLDS,’President Michigan Blvd. at Adams St. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





Farm Wages Highest Known 

At no time have the wage rates of 
farm labor been as high in this country 
as they were in 1919, certainly as fg 
back as 1866, when the first investiga. 
tion of this subject was made by the 
Bureau of Crop Estimates, United 
States Department of Agriculture, 
Averages for the United States are ip 
mind, and not local rates. For labor 
hired by the month with board, the 
average rate was $39.82, and among the 
geographic divisions the average was 
as low as $30.54 in the South Atlantic 
and as high as $62.96 in the Westem, 
including the Mountain and Pacific 
States. Without board, the average for 
the United States was $56.29, and the 
lowest was $44.03 in the South Atlantic 
States and the highest, $87.12, in the 
Western. Extras, such as _ firewood, 
milk, ete., are not included. 

Harvest wages per day with board 
reached the top figure of $4.48 in the 
North Central States west of the Mis. 
sissippi River and the lowest figure of 
$2.28 in the South Atlantic, and the 
United States average was $3.15. With- 
out board, the United States average of 
$3.83 was most exceeded by $5.33 in the 
former States, while the latter States 
had the lowest average, $2.82. 

Statements in similar form for day 
wages for work outside of harvest with 
board make the United States average 
$2.45, that of the North Central States 
west of the Mississippi River $3.22 and 
of the South Atlantic States $1.85; the 
rates without board, in the same order, 
were $3.12, $4.03, and $2.39. 

i) 


Current earnings of Montgomery 
Ward & Co., of Chicago, are at the rate 
of more than $19,000,000 a year, ac- 
cording to the annual report of the com- 
pany for the calendar year 1919. In the 
four weeks from December 3 to Decen- 
ber 31, the report states, the new Illinois 
corporation showed earnings of $1,490, 
117. This period, however, was undoubt- 
edly abnormal, as it includes the holiday 
buying. 

The company’s report for the year 
shows net profits of $5,094,170, com- 
pared with $6,390,181 in 1918. After 
preferred dividends and federal taxes 
of $900,000 there remained a balance of 
the 1919 earnings applicable to the com- 
mon stock of $3,652, 376, compared with 
a balance of $3,862,566 in 1918, after 
preferred dividends and a reserve of 
$2,000,000 for taxes. 

Dividends on the common stock of 
the New York corporation totaled $1; 
500,000, against $1,575,000 paid a year 
ago. 


The Union State Bank of Odessa, 
Washington, will remodel its banking 
house and brick block, and enlarge and 
improve the banking quarters, spending 
$10,000. 
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in. the Three items enter into the cost of farming witha tractor— This shows how tractor 
a (1) labor, (2) interest,depreciationandrepairs, (3) fuelandoil. operating costs are divid- 
the If you have a tractor that plows only seven acres a day, and the ed. The tractor that the 
With. operator’s wages are $5.00, then that’s 71 cents anacre. Ifyour duces these costs to the 
age of tractor will plow eleven acres a day, the operators hire is but 45 lowest figure, is the best 
in the cents anacre. The tractor that cuts labor cost to the minimum tractor for you to buy. 
States is a big advantage particularly in these days of high wages. Actual tests prove that 
Big power in a tractor means capacity to do a big days work. TheHart-Parr30has the Hart-Parr 30 should 
proven its superior power at every big official test entered. In fourteen out of fifteen be your choice. 
yr day public plowing demonstrations it has plowed more acres per hour, at a lower total y 
t with cost per acre, than any other tractor. Ask your dealer or write us for the figures.  qqyyyees 
verage 6 e 99 Depreciation and Repairs 
“=| || Hart-P long-lived” — 2 ne 
on art-Farrs are long-lived — are items of cost that hit 
5 ; the the minimum in the Hart-Parr 30. We are the Founders of the Tractor Industry. 
order, Nineteen years of tractor building experience have taught us how to combine strength, simpli- 
city and economy in a light, three-plow tractor. The Hart-Parr 30 is the most simple and 
accessible tractor on the market today. In less than five minutes you can get at any working 
part, and you don’t have to get under the tractor to do it. It’s easy to keep the Hart-Parr 30 in tip-top shape. That’s 
aa why they givesuch splendid satisfaction,why upkeep is so low, and why they will have long life—ask a Hart-Parr 30owner. 
e ra 2 
ar, a¢- il The Hart-Parr 30 is guaran- 
e com Fuel Economy Worthwhi © teed to burn kerosene as suc- 
In the cessfully as gasoline engines burn gasoline—to develop as much power from it and use no 
Decem- more of it.. An exclusive Hart-Parr feature—the Kerosene Shunt—gives us extreme flexibility and economy of 
Illinois power. The catalog explains this wonderful feature. 
31,490,- 
e 
— It pays to be Tractor Wise Bankers 
Cleverly worded claims won’t influence . 
; si . ourrecommenda- 
e year the man who investigates the tractor market. Gun tas an 
, com- Facts will prove the Hart-Parr 30 to be the tractor that tiene ake 
After gives “‘the most power for the longest time at the lowest cost.” i v8 ° cnbtnie 
l a willbe appreciated. 
e 0 j 
ae THE HART-PARR COMPANY You can back the 
ed with Many of the old Hart-Parr’s Founders of the Tractor Industry Har t 
that plowed the virgin pra- with full assurance 
}, after pM the ote are 289 Lawler Street that the tractor 
rve of qranddaaty ot chu Charles City, lowa will make good. 
wasa Hart-Parr built in1901 
ock of 
ed $1, ABUNDANT POWER FOR THREE PLOWS.WEIGHS 5158 LBS. 
a year 
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MORE CARS 


N the odd-lot devices to advise Con- 

gress on the further muddling of the 
railroad situation is a delegation claim- 
ing to represent western farmers. Gov- 
ernment control for two more years, end- 
ing with ownership, is the particular 
nostrum for which “farmers” are sup- 
posed to be asking. It would seem 
doubtful if any real farmer—one who 
ean tell a field of potatoes from buck- 
wheat—wants such legislation. As the 


Wall Street Journal aptly observes, he 
has surely seen enough. 

Farmers understand that no matter 
how large their crops may be they are 
almost valueless unless they can be taken 
to market. The western farmer is un- 
able to get his grain to market now. 
Country elevators are full of grain for 
want of cars to ship to the distributing 
centers. One concrete case of car fam- 
ine is sufficient: The flour mills of 
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Paper look well worth while. 









Pana cre 9 so eae 


61 Broadway 





Rte Sy ae 


S FIETY 


For your own satisfaction 


The satisfaction of knowing that you are giving your depos- 
itors the utmost check protection, should in itself be sufficient 
to make the small extra cost of checks on National Safety 


Write for our booklet 
“‘The Protection of Checks”’ 


George La Monte & Son 


Founded 1871 


New York 
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A combination of shade, water and grees on a western Canada farm makes stock raising profitable 


WHY FARMERS NEED 


Minneapolis are shutting down because 


of lack of cars. Flour production there 
has fallen off one-half. Cash wheat, 
which in one recent week was worth 
$2.90 a bushel, went to $2.65 the next 
week. The farmer can feel this even if 
he cannot understand it. 


Perhaps the farmer does not know, or 
care, that our policy has been one of 
starvation for the railroads. He may 
not care to know that in less than five 
years the freight traffic has increased 
over 40 per cent. He is interested, how- 
ever, in the fact that in that same time 
the great increase in freight has been 
met by an increase of 2 per cent. in 
ears! That is why there is a congestion 
now and no cars for shippers. 


Wheat sold at extraordinary prices 
last autumn and early winter, but the 
farmer could not ship his grain because 
there were no cars. He watched prices 
rise to their zenith and, early in Febrv- 
ary, begin a rapid downward turn. For- 
ty-five per cent. of the Kansas wheat 
crop is in the farmers’ hands. They can 
compare prices in January with the 
present and then figure what it cost them 
because there were “No cars”. 

After this calculation of loss, repre- 
senting many millions of dollars, it will 
be easy to figure from effect back to 
cause. 

He will not then be anxious for a pol- 
icy that stands for “No cars” that has 
indeed created exactly that condition. 


Plans for remodeling and enlarging 
the building owned and occupied by the 
Peoples Bank and Trust Company of 
Memphis, Tenn., are being drawn. The 
entire ground floor of the building wil 
be used by the bank after the work 
finished. The work will cost between 
$30,000 and $40,000. 
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next e€ iractors wl e 
““| “Draft-Horse” Mot d 
rait-riorse otor an 
od | “Di Drive’ T ission 
me of t 
“ao irect-LVyrive ransmission 
— HEN you get an Avery, you get a tractor with a motor 
. especially built for tractor work, and exclusively for Avery 
a8 Tractors. It is built like a dtaft-horse for the kind of work a 
e time tractor must do. Powerful, heavy duty, low speed—does not race 
3 bs under light loads or stall under heavy pulls. : 
nt. in i 
vestion It isa horizontal'opposed motor improved and perfected These and other big features make Avery jf = 
> with many exclusive Avery features. Its length dis- Tractors run steady, economically and last f[ = 
tributes the weight properly between the front and rear along time. These are some of the reasons | BES 
; wheels. Its narrow width makes possible a narrower trac- why Avery owners are buying their second, 4 Hi % 
prices tor with less side draft. Also a short, heavy, practically third, fourth and even sixth Avery Tractors. Ls 
ut. the unbreakable crankshaft — requires only two main bear- They are easy to operate, even by the in- = 
ings —always in perfect alignment —quickly adjustable experienced. Avery prices are based upon the big output 
yecause with an ordinary socket wrench. of three large Avery factories and the low selling cost 
prices It is built with five-ring pistons, thermo-siphon cooling of the complete Avery Line. 
i system, valves-in-the-head, renewable inner cylinder ry + 
Febru walls, and gasifiers that turn the kerosene or distillate : The Ave Line 
_ For- into gas and burn it all. includes tractors for every size farm. Six sizes, 8-16 to 
Z a3 40-80 H. P., with “‘Draft-Horse’’ Motors and ‘“‘Direct- 
wheat Soman of its low speed the power of the Avery “Draft- Drive” Transmissions. Two small tractors, Six-Cylinder 
ey can orse” Motor is delivered through Model “C” and 5-10 H. P. Model “B." One and two 
th the The Avery Patented row Motor Cultivators, ‘‘Self-Lift” Moldboard and Disc 
: a Plows, Listers and Grain Drills, ‘‘Self-Adjusting’”’ Trac- 
st them Sliding Frame Transmission Disc H lew nates tend ; 
Sfetns  Direct- Drive” in high, low, reverse, or in the belt. -leypatng tenis eee ee 
wn belt ane is mounted som - the noter meeteann. , 
ou get a larger percentage oO the power deve ope , . 
repre- the Avery ‘“‘ Draft-Horse’’ Motor at the drawbar, and all Write for the Avery Catalog 
it will the power in the belt. and interesting Tractor “Hitch Book.” Both books free. 
yack to AVERY COMPANY, 13303 lowa St., Peoria, Illinois 
Branch Houses, Distributors and Service Stations Covering Every State in the Union 
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Better Business Assured 

Some economists claim that the low 
exchange is not distasteful to the lead- 
ers in the various nations where it pre- 
vails—that it acts as a deterrent to ex- 
travagance and importation of luxuries; 
that it will set Europe to work and to 
achieve salvation. The situation, how- 
ever, in world finances is such that we 
should be ready, with England, to take 
up the big problems of the world’s in- 
dustrial revival. It cannot be conceived 
that the one great nation which comes 
out of the war unscathed, should not do 
its part, at least conservatively, in co- 
operation with the best banking brains 
of England. : 

England was ready, at the crucial 
moment, to line herself on the side of 
justice and civilization. She could have 
selfishly held aloof as we did, and have 
reaped the benefits, which we reaped, 
from a policy of isolation. England 
stands today as she did throughout 
the war, ready to help her allies finan- 
cially. Were it not for this and the debts 
in billions already due her from Europe, 
her position would be like ours. 

The cutting down of export trade with 
Europe, due to low exchange rates, will 
not shut off outgoing shipments com- 
pletely, -by any means. Trade with 
South America, Japan, etc., furnishes a 
large part of our exports, and Europe 
itself will continue to buy in some meas- 
ure. 

Further than that, supplies of all 
kinds are far below demand, not only 
here but everywhere in the world. A 
break, due to over-production in a 
country is a serious thing, but there is 
no over-production either here or in any 
part of the world. The situation, there- 
fore, is bound to grow better instead of 
worse, and with shortage everywhere, 
it does not appear that there will be any 
let-up in business activity, at least this 
year. Concerns in the United States, 
large and small, have accumulated in- 
creased surpluses, and whether the Su- 
preme Court finds stock dividends to be 
taxable or not, the resources which make 
them possible still exist .and the securi- 
ties representing these great assets 
must still be desirable. If stock divi- 
dends are not feasible, the accumulated 
funds will stand back as a guarantee of 
ordinary dividends and of at least mod- 
erate increases.—Bache & Co. Review. 


The Stock Market 

Developments in the stock market have 
been so disturbing that a calm and set- 
tled survey of conditions is difficult to 
obtain. The spectacle of a collapse in 
prices is not conducive to confidence, 
and the tendency to extreme pessimism 
is not easy to resist. In the end values 
count for something, even if the pressure 
produced by liquidation of weekly mar- 
gined accounts gives the impression that 
the market for the present is without 
bottom. Undoubtedly the chief source 
of the selling since the decline has gath- 
ered headway has been due to the liquid- 
ation of weak holdings. Although the 
market may have been discounting some 
shading of our domestic prosperity, the 
weakness, while primarily due to funda- 
mental conditions, has been due latterly 
to technical considerations. 

While liquidation recently has ‘been 
most active in securities, inflation, if it 
exists, is more pronounced in commodi- 
ties than in stocks. The conservative 
policy pursued by our great industrial 
corporations was largely anticipatory 
of just such reaction as is ‘now being 
so widely predicted. The huge earnings 
of the last few years have not been dis- 
bursed in dividends. They have gone 
to surplus or have been devoted to the 
improvement: and enlargement of plant 
equipment and increased productive 
capacity. Huge reserves of liquid capi- 
tal fortify them against a period of 
lean days. 

Merchants and smaller manufacturers 
have not been so provident. While 
profits have been large, there has been 
also a tremendous increase in high priced 
inventories. By all the logic of con- 
ditions, the readjustment process should 
be relatively most drastic in these quar- 
ters. 

The outlook is not without its features 
of encouragement. American labor ap- 
pears to be taking a less arrogant at- 
titude and is evidently more concerned 
about a reduction in the cost of living 
than a further raise in wages. The new 
law by which the railroads will be re- 
turned to private ownership, while not 
wholly satisfactory, is a distinct gain 
over existing conditions. With some re- 
adjustment to provide for the extension 
of existing lines, we have the basis for 
a return of prosperity to our transpor- 
tation industry. 
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It is fairly safe to assume that pessi- 
mism is being as much overdone as the 
optimism of last summer. Operations 
which are guided by considerations of 
value call for a constructive view in times 
like these. Those who buy tested seeuri- 
ties around current levels and hold them 
need have little fear of the ultimate out- 
come.—W. J. Wollman & Co. 


Charles F. Glore, formerly vice-presi- 
dent of A. B. Leach & Co., will be as- 
sociated with Pierce C. Ward and Allen 
L. Withers in the new investment bank- 
ing house to commence business in Chi- 
cago March 1. Earl Reynolds, presi- 
dent of the Peoples Trust & Savings 
Bank of Chicago, will be a special part- 
ner. The new firm will be known as 
Glore, Ward & Co. 


Strong Pressure on Markets 

The commercial demand for money, 
which reached a high point in December, 
has grown steadily in intensity during 
the past thirty days. This demand, 
superimposed upon the heavy loans on 
war paper, has severely taxed the Fed- 
eral Reserve Banks, the seaboard dis- 


tricts not having maintained their mini- , 


mum reserve requirements. This acute 
stringency is spreading its restraining 
influence over general business and is 
curtailing not only speculation in securi- 
ties but to a marked degree speculation 
in commodities. There is no diminution 
in general buying by consumers, and re- 
tailers report unprecedented sales in 
January and February. In the main, 
retailers have great difficulty in replen- 
ishing their stocks, while factories and 
mills are sold well ahead at exceedingly 
high prices. The consumer, therefore, 
barring a few decreases in certain food 
products, is unlikely to experience rt 
lief for some time to come. 
Commodity prices of raw and basi¢ 
materials, however, show distinct signs 
of a downward turn. While demand for 
steel and other metals is increasing and 
prices still rising, wool has softened m 
price,'as have leather and cotton. The 
money situation and the demoralization 
in foreign exchanges are exerting strong 
pressure on these markets. Obviously 
merchants and manufacturers are mak- 
ing commitments with the greatest cat- 
tion and will continue to do so until the 
present uncertain period is clarified. To 
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For many years this institution has been Likewise, a statistical department has been 
one of the largest holders of investment established to report on any securities on 
securities in the West, and its own require- which our clients desire information. In 
ments have taught it the investment service our purchases of bonds for our clients, we 
needs of banks in general. In the bond aim always to have in mind the needs of 
department a trading department has been bankers as well as private investors, and in . 

ah established which is designed to find markets many other ways we aim to make . our 
the for those who wish to sell, as well as buy. service valuable to our banking clients. 
ons 
of Bond ‘Department 
mes 
uri- 
_ ILLINOIS TRUST —~~ 
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a We have constantly on hand a carefully selected list of bonds in denomi- 
de nations of 
si | 
acute 
$100 $500 $1,000 
ak which we offer for sale 
ation 
ution All of these bond issues have been carefully investigated by us, and we believe they 
7 offer the investor a very high degree of security, both as to principal and interest. 
a We shall also be pleased to suggest an assortment of stocks for investment which are 
; and 
am TAX EXEMPT IN ILLINOIS 
food pia ‘ 
e Te We invite your correspondence, and assure you that whether your requirements 
ol are large or small, your orders will receive our best attention. 
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do otherwise in the face of the Confused 
financial and trade situation abroad ang 
the strained money condition at home 
would be subject to criticism. 


' —First 
National Bank, Boston. 





Criticism Not Justified 
loa cencusabaadtiiiactebabaib aeedidatihcaliadiaiadoattadecdal In spite of the criticism which, dur; 
the past six months, has been levelled at 
the management of the Federal Reserye 
Banks, it is evident that the drastic 
steps which they have taken with a viey 
to rectifying abnormal conditions, haye 
been wise, and have tended to secure y 
strong permanent foundation for the 
great business structure of this country, 

The Federal Reserve system is still jn 
its infancy, and its achievements amid 
financial complications without prece- 
dent, are, in our opinion, a tribute ty 
its management, and give promise that 
a sounder financial foundation than has 
hitherto existed will be set up for the 
continued expansion of American busi- 
ness and trade operations. 

We can now expect to see evidences 
of that salutary readjustment in com- 
modity prices, exports and labor condi- 
tions, which, in the course of time, will 
enable us to play our proper part in r- 
establishing international financial con- 
ditions on a more solid basis.—Knauth, 
Nachod & Kuhne. 
























Daily Liberty Bond 
Quotation Card 


The New Investor is more interested in 
his Liberty Bonds than in new issues. 
The most direct road to Investment 
Contact with him is through efh- 
cient Liberty Bond Service. Helpful 
service that makes him pleased 

with bond buying. You will be 

better able to render your’ 
customers this sort of service 

if you are receiving the 

daily Quotation Card 

from our Liberty 

Bond Department. 

Shall we send it 























































Paid to Bankers 

The Interborough Rapid Transit Com- 
pany of New York, which is seeking an 
‘| increased fare on the ground that bank- 
ruptey will result if it is not granted, 
has paid out more than $18,000,000 in 
bankers’ expenses, including discounts 
and commissions, since it was organized. 

































. ee orgy en ee eee Steen tenn een ee een enenenaneeeeee senses nese ea seaneneseensaeeneneenanneeeneeee nen sneeanneeaneenseneeaesananeae Valuable Book on. Banking 

e There is a clever little booklet, just 
off the press, in which everyone en- 
Write King. Hoagland § Co. gaged in the banking business will be in- 


terested. - It is called “A Revised Die- 






Liberty Investment Bankers tionary of Banking Terms” and it - 
Bond tains some unusual and very origina 
Department | 14-16 South La Salle Street, Chicago definitions, which, as the booklet stats, 


“Mr. Webster, not being a banker, over- 
looked.” It is written by Bert E. Miteh- 
ner, cashier of the State Exchange Bank, 
Hutchinson, Kas. 

Besides being interesting and enter- 
taining, and presenting many banking 
terms from a new angle, this little book 
contains much that is of value. Its 
artistically gotten out; is entirely dif- 
ferent from anything we have seen, and 
should be in the hands of every banker. 

The book can be obtained for the very 
nominal sum of 50 cents, and can be or 
dered direct from Mr. Mitchner or the 
publishers. 


Franklin 220 





Penobscot Bidg., Detroit 















Banks For Sale 


A whole-hearted spirit of co-opera- 
tion in the purchase and sale of 
control in banks. All negotiations 
absolutely confidential. 

























Plans are now being made for the 
erection of a new down town office build- 
ing by the Des Moines, Iowa, National 
Bank. The building site has not ye 
been selected, nor the building plans 
made, but work on the new building 
undoubtedly start within the year. 







FIDELITY SECURITIES COMPANY 


110 South Dearborn Street 
CHICAGO, ILLINOIS 
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_ The oldest howse in America 
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Would Sell Merchant Fleet 

The American Bankers’ Association, 
through its Committee on Commerce and 
Marine, recently presented a statement 
to the Committee on Commerce of the 
United States Senate, urging for the 
proper maintenance and development of 
this country’s foreign trade, a privately 
owned and operated merchant marine. 
The Bankers’ Association Committee ad- 
vocated the working out, at the earliest 
possible moment, of a plan providing 
equitably for the disposal of the Govern- 
ment-owned merchant fleet to responsible 
American concerns at prices fairly cor- 
responding to the value of such vessels 
in the markets of the world, well-estab- 
lished shipping firms having, in this dis- 
posal, their rightful opportunity to ex- 
pand their business. 

The committee, in its statement, ex- 
pressed the opinion that the Government 
“should adopt as a definite policy that 
it will in no manner or form compete 
with established steamship lines, as is 
the case today. We believe that in this 
attitude will be found the greatest en- 
couragement and the greatest stimulus 
for individual initiative.” The Commit- 
tee asserted “that present conditions 
more than ever demand a speedy de- 
termination of shipping policy, and that 
such policy should, first of all, be based 
on the fact that private initiative and 
experience in shipping cannot safely be 
set aside in favor of experimentation in 
untried fields.” 

The Committee stated that, if the Gov- 
ernment should decide to dispose of its 
mercantile shipping, after first fixing « 
reasonable’ price thereon, the plan prob- 
ably would call for the payment in cash 
by the purchasers of a certain percent- 
age, possibly 25 per cent of the agreed 
price, the balance to be paid in install- 
ments, and said that, under such circum- 
stances, it would endeavor to use its best 
efforts, as a branch of the American 
Bankers’ Association, to co-operate in 
studying, formulating and recommend- 
ing a safe and consistent plan of ship 
financing for the benefit and guidance 


of all coneerned. 


B. F. Goodrich Co. will probably announce, in 
the near future, plans for procuring additional 
working capital through the issuance of between 
$10,000,000 and $15,000,000 short term notes. 

Last year Goodrich paid off $15,000,000 of 
maturing notes, by increasing its authorized pre- 
ferred stock capitalization from $24,600,000 to 
$49,600,000, and selling $15,000,000 of the new 
stock, There remains $10,000,000 of unissued 
preferred stock. 

It has been rumored that the company would 
sell this unissued stock, but no such action is 
contemplated. Under the provision of the char- 
ter, the company is obliged to acquire, bv re- 
demption or purchase, at not to exceed $125 a 
share, 3 per cent of the largest of preferred 
stock outstanding each year, the funds for such 
purchase to be taken from surplus profits after 
all preferred dividends have been paid. This 
year there will be retired 11,880 shares of pre- 
ferred stock, which will cost the company over 
$1,000,000. 


The First National Bank of Boston 
has issued an_ attractive 


ing 1919. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisere. 





pamphlet 
which shows in graphic form the flue- 
tuations of foreign exchange rates dur- 


Earnings 


$21,758,581 


Pref. Divs. 
$4,034,275 


In 1918 Cities Service Com- 
pany earned requirements for 
payment of Preferred Divi- 
dends 


‘More Than 
Five Times Over 


This margin of safety over di- 
vidend requirements and the 
diversity of business and loca- 
tion of subsidiaries operating 
in 22 states provide unusual 
safeguards for the investor.: 


Dividends 
Payable Monthly 


which at present prices for the 
Preferred Stock 


Yield 712% 


Send for 
Preferred Stock Circular BA-2 


Henry L. Doherty 


& Company 
60 Wall St., New York 





OMAHA 


National Bank 
Omaha, Nebraska 


Established 1866 


Capital - - $ 1,000,000 
Surplus-Earned 1,000,000 
Total Resources 30,000,000 


Jj. H. MILLARD, President 








WALTER W. HEAD - Vice-President 
WARD M. BURGESS- - ~- Vice-President 
B. A. WILCOX - - Vice-President 
- Vice-President 

- - Cashier 

O. T. ALVISON - + + Asst. Cashier 
OHN A. CHANGSTROM - Asst. Cashier 
.DALECLARK - - - ~~ Asst. Cashier 
EDWARD NEALE - - Asst. Cashier 















































































































































































































sources of inquiries; to route salesmen and shipments. 


standard as the 
literature on this use of maps. 


Map Makers for All the World! 
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Every time you see a map the odds are that you are looking at a Rand McNally 


product. 


Whether it be a school map, a state map, a county map, a railway map, a world 


map, a wall map, or one found in an atlas, in a school book, or in a railway folder—it will probably prove to bea 


Rand McNally Map. 


been the leaders for sixty years. 


Business Maps 


Business maps are used in every known commercial enterprise—manufac- 


turers, wholesalers, bankers, insurance companies use maps—Rand McNally 


maps. They are used to analyze markets; lay out sales territories—locate 
Business maps are 
nsable to good constructive work. Rand McNally business maps are as 

ictionary and oftentimes more valuable. We have interesting 
Let us send it to you. 


Indexed Pocket Maps 


These are the most popular maps on the market. They include every state 
in the Union, the Canadian provinces and foreign countries, a new Europe, also 
a new Distance Map—a black and white chart showing the distances between 
cities—something new and needed. These maps are indispensable to the 
traveler. They are completely indexed showing in alphabetic arrangement the 
railroads, mountains, rivers, lakes, islands, counties, cities and towns. Also 
a ready reference index giving population, express, telegraph and mail service. 
On the reverse side of each pocket map is a road map showing comprehensively 
the main and secondary automobile roads. 


World Maps 


Our maps of Foreign Countries are the most accurate and up-to-date on 
the market. Every country is represented and each map shows the names of 
all rivers, lakes, cities, towns, mountains, all properly indexed. These maps 
are under constant revision and all boundaries definitely fixed are shown. 
The War Zone Map of Central Europe is a piece of work unrivaled in accuracy 
and _ excellence, picturing in unforgetable style the scenes of the Great War. 
It shows the various enemy drives and retreats, the Italian line, the Armistice 
iine, and all the territory where Our Soldiers fought. 


indis 


the best—the Rand McNally Maps. 


information, write US. 


NEW YORK 


If it is you may rely absolutely on its accuracy! 





The value of an accurate map can not be over-estimated. 


This is why the Rand McNally Maps have 


Wall Maps 


The Rand McNally Wall Maps are unapproachable. This is 

true of the new Reversible Commercial and Reference map of the United States 
and the World; the United States and Europe, the United States and Canada; 
the United States with Federal Reserve Districts and the World. These maps 
are printed on both sides and show everything that a real good map should show. 
They are indexed. The most complete and accurate maps for the office, bank 
or store; unlimited in educational value and a really comprehensive reference 
work for the library. 


Auto Trails Maps 


The Rand McNally Auto Trails Maps are new and accurate—a boon to the 
motorist. They do away with the bugbear of mystery which faces every traveler 
on a strange road; they give a aang confidence and relief that makes motor- 
ing the king of sports. The Auto Trails Maps are made by experts who know 
what the motorist wants. When you start on your next tour you take one of 
our Auto Trails Maps with you and leave worry behind. Forget that pondérous 
book of instructions. Rely on the Auto Trails Map, watching the markings 00 


the trails. 
School Maps 


The Rand McNally School Maps have a distinct message for the westerl 
world. Based upon high scholarship, authoritative and timely data, and 
workmanship, with the further backing of American progressiveness, they 
challenge the best the European map makerscan produce. They are Americal 
made for American people and to give a faithful viewpoint of America as well 
as of the rest of the world—vital considerations when we recall that a German 
atlas, for years, has been teaching that half the United States is Germal. 
There is no field of map work these sheets do not cover. Physical, political, 
commercial, historical, human and biblical geography, vegetation and climate, 
a language and literature, all figure in our output. Let us know 
your need. 








For that reason you should buy nothing but 


Should you at any time, at any place, for any reason want map 


otansee ANd McNally & Company «:s'c0s. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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At the annual meeting of the board 
ef directors of the Lincoln Savings 
Bank and Trust Co. of Louisville, Ky., 
Paul Compton was elected vice-presi- 
dent. He will fill this position in addi- 
















PAUL COMPTON 


tion to that of secretary. Mr. Comp- 
ton went with this bank in 1918. He 
has been identified with the banking 
business for a number of years, having 
filled every position from bookkeeper to 
his present position. 




































CLARENCE A. BOYCE 





Newly elected secretary of the Berk- 


shire Loan & Trust Co., of Pittsfield, 
Mass. 





The Greeleyville, S. C., Bank having 
outgrown its present quarters will en- 
and remodel at an early date. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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—are three important elements in 
the conduct of a bank. 
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The success of a bank depends upon 
the guidance of the Board of Direc- 
tors in these three Essentials. 
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The character and standing, therefore, 
of the Directorate ‘is a bank’s strength. 
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Chemical National Bank 
of New Pork 
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DIRECTORS 
FREDERIC W. STEVENS FREDERIC A. JUILLIARD 
Capitalist A. D. Juilliard & Co. \ 
W. EMLEN ROOSEVELT RipLey Watts 
Roosevelt & Son Watts, Stebbins & Co. 
Rost. WALTON GOELET CHARLES A. CorRLIss 
Real Estate Lamont, Corliss & Co. 
CHARLES CHENEY HERBERT K. TwITCHELL 
° Cheney Bros. Chairman of the Board 
ARTHUR ISELIN Percy H. JOHNSTON 


Wm. Iselin & Co. President 





We are seeking new business on our record 













Is Your Bank For Sale? 


We are ready to purchase without delay 
and with the utmost discretion, control- 
ling interest in one or two good country 
banks and are willing to pay a reasonable 
premium. 


All Correspondence Confidential 


Baumgarten & Company 


Commerce Building St. Paul, Minnesota 


Every banker should read THE BANKERS’ MONTHLY, the only 
national business of banking publication in America. 


Send us name for a trial subscription. Send no money. We will bill you 
later, when you are satisfied that you want to become a regular subscriber 


Address THE BANKERS’ MONTHLY, 536 So. Clark St., Chicago. 
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How Shall You Say It? 


(Continued from page 20) 



















tion, from which springs fear of future 
misfortune; the law of perpetuation of 
the specie, or the social, or mating in. 
stinct. We find pride also exerting , 
strong influence,—and selfishness,—anq 
duty. These things are fundamental 
and an appeal based on them insures the 
interest of everyone. 


LLOYDS BANK LIMITED 


Head Office : 71, LOMBARD ST., LONDON, E.C. 3. 


($5 = £1) 


CAPITAL SUBSCRIBED- $280,751,750 
CAPITAL PAID UP_ - 44,920,280 
RESERVE FUND - 45,356,250 
DEPOSITS, &. - - 1,546,644,000 
ADVANCES, &c. - 463,924,385 


THIS BANK HAS OVER 1,400 OFFICES IN ENGLAND & WALES. 
Colonial and Foreign Department : 17, CORNHILL, LONDON, E.C. 3. 
The Agency of Foreign and Colonial Banks is undertaken. 































How to use words to promote just the 
thought we wish to get into the mind 
of the people; how to word a suggestion 
which will gain unconscious response; 
how to repeat the same thought in re 
lated ways to insure its making the most 
lasting impression,—these and a dozen 
other questions are for the man skilled 
in the use of words to answer. But this 
much is clearly evident, if we would in- 
fluence others we must so speak and 
write as to make it clear that we have 
their interest at heart and are truly 
desirous of helping them. 














































Affiliated Banks: 
THE NATIONAL BANK OF SCOTLAND,LTD. THE LONDON AND RIVER PLATE BANK, LTD. 


Auxiliary: 
LLOYDS AND NATIONAL PROVINCIAL FOREIGN BANK LIMITED. 





Becomes a Banker 

Allard Smith, for five years general 
manager of The Cleveland Telephone 
Company, has been elected a vice-presi- 
dent of The Citizens Savings and Trust 
Company. He becomes active in the 
bank January 1, but remains on the 
directorate of the telephone company. 
Before coming to Cleveland, Mr. Smith 
was for four years construction ‘engi- 
neer for the Bell interests in the dis- 
trict embracing Ohio, Michigan, Indiana, 
Illinois and Wisconsin. He has been 
identified with the Bell since his gradu- 
ation from the University of Wisconsin 
in 1898. Mr. Smith was head of the 
Industrial Division of the Cleveland Lib- 
erty Loan organization, and served as 
vice-chairman during the Victory Loan 
campaign. 






















Warehouse Bonds 


Have you ever considered recommending WAREHOUSE 
BONDS to your customers? 


Such an investment will pay 7%. The security is two- 
fold: the highest type of real estate; a going business that 
earns several times the interest charges. 

It will pay you to have your BOND MANAGER ex- 
amine some of the offerings of our clients. These have 
been thoroughly investigated, through our engineering 
and financial departments, by specialists in design, con- 
struction and maintenance of warehouses. 


Moores and Dunford Engineering 


Corporation 
(D) 744-6 First National Bank Building () 
Chicago, Illinois | 





































The Merchants’ Bank & Trust Co. of 
Tuscaloosa, Ala., will erect an eight or 
ten-story building for their use at 8 
cost of $250,000. Final details have not 
been announced. 
















Paul H. Davis & Gompany 


High Grade Investment Securities 


Let us assist in your selection of desirable Stocks and Bonds 
We have active markets for all unlisted securities and will gladly furnish quotations for trading or collateral purposes on request 


Industrials Public Utilities 
Motor Stocks Rubber Stocks 
Bank Stocks Sugar Stocks 


TELEPHONE RANDOLPH 2281 39 SO. LA SALLE STREET 









CHICAGO 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Quotations U. S. Liberty Bonds 

Furnished by 
KING HOAGLAND & CO. 
High Low Close 


rei 


SSEAREL 


Chicago Unlisted Securities 
By Paul H. Davis & Company 
Chicago, December 12, 1919 
BANK STOCKS 
Bid Asked Value 
5 125 131 


National Bank. ..........+- 11 
—_ @tate Bank.........cccces 215 od 139 
tral Mfg. Dist.........-++++++ 248 ioe 150 
Central Trust Co.........--++0ees 205 215 142 
Century Tr & Sav. BK........... 115 125 134 
Chicago City Bank........-+++-- 270 280 215 
cago Trust CO........-eeeeeee ace 


Nat., Evanston 
oy State Bank 





Harris 

Hyde Park State Bank........... 
Illinois — Cavings Lareee meee 00 
Kaspar State Bank...... age 
Kenwood Tr & Sav 

Live Stock Exch. National........ 
Madison & Kedzie State ... oo 
Mercantile Tr. & Sav....... 
Merchants Loan.& Tr ..... 
Michigan Ave. Trust....... econ 
Mid-City Trust & Sav............ 2. 
National Bank of — Republic... 7 










Northwestern Tr. & Sav... . : ard 
Peoples Stock Yards State........ 181 





Peoples Trust & Sav. ...........- 65 280 192 





Pullman Trust & Sav. Bank.. 
Bank 








Ss 
South Chicago Savings 
South Side State Bank 
Standard 



























































Packard Motor Car, 
Paige-Detroit Motor 
Reo Motor Car Co 
* Ex-dividend 




















Certain New England Manufacturers 
have found a way around the high ex- 
change rates now prevailing in the 
United States between Canada and 
other foreign countries, notably those 
engaged in the making of machinery and 
machine tools. They are opening ac- 
counts with Canadian banks and de- 
positing in them funds in Canada until 
exchange rights itself. 

_ Some of them even contemplate buy- 
ing Canadian commodities that can be 
advantageously exported, with these 
Canadian funds, and collecting in Amer- 
ian funds from the export purchaser. 
If this rule is more largely adopted by 
other American industries who ship their 
Products to Canada, they will have little 
diffieulty in holding their grip on the 
ian market. 


























ST. PAUL 


Boston 





UNION 


COMMERCE 
AGational Bank, 


OF CLEVELAND 


Capital, Surplus and Undivided 
~ Profits $7,500,000.00 ’ 


N O business is more per- 


sonal than banking. 


This Bank undertakes to 
establish and maintain per- 
sonal relationships with its 
customers. 


Because of this, its busi- 
ness prospers. A Cleve- 
land account here means a 
responsible and a responsive 
Cleveland correspondent. 


If You Have Some 


Money to Invest 


—send for our new booklet ‘‘Conserv- 
ative Investments,”’ which discusses 
the elements of Safety-Service- 
Strength behind our 6% First Mort- 


gage Farm Land Bonds on the Farms 
of Minnesota, Montana and other 
northwestern states. 


VAN SANT TRUST COMPANY 


Dept. C, 164 Endicott Bldg. 








Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


INVESTMENT SECURITIES 


We specialize in Government bonds and other invest- 
ment securities. This firm was founded in 1865 and we 
have always endeavored to recommend to our clients 
conservative investments. 
York and Boston Stock Exchanges we are prepared 
to execute orders for the purchase or sale of securities 
on a cash basis in large or small amounts. 


As members of the New 


-A circular describing several issues of desirable 
investment securities will be sent on request. 


Kaddex,Peabody &Co. 


115 Devonshixe St. 


MINNESOTA 



































a7Walti Street 
New Yowri< 























Your Southern 
B/L Drafts 


Banks and Trust Companies are 
invited to send us their Southern 
B/t Drafts. We are well equipped 
for collecting these items on New 
Orleans and on other direct points 
in the southern states. 

A special department, under the 
immediate supervision of execu- 
tive officers, experienced in 
commercial banking, handles 
these items promptly and at a 
minimum cost. 


We shall be glad to quote you 
our terms on request. Write us. 


Hibernia Bank & Trust Co. 


New Orleans 











Re ee ee ee 


CUT ME OUT! 


and mail me, with your name and address, ! 
to THE BANKERS’ MONTHLY, 536 } 
S. Clark St., Chicago, Ill. I will bring 4 
you a sample copy of the latest issue of I 


The Bankers’ Monthly. 
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September 4th, 1919 
to! 
Rand MoNally & Company, hi 
5368 South Clark St., se 
Chicago, Ill. 
co 
attention---lr. C. N. Widney, Adv. Ker. es 
Dear Mr. Widney: or 
It affords us great pleasure to send you eu 
herewith contract oa twelve additional pages of 
advertising (some of them covers) in the”"Bankers Monthly: to 
This constitutes the third and largest renewal we have 
given you . Considering the fact that we are most con- 
servative in the way we spend money appropriated for a 
advertising purposes our renewal constitutes concrete : 
evidence of the — we place on the Bankers Monthly' ti 
advertising pages 8] 
Undoubtedly you are that your re 
magazine is the only bank or Simtel peltiention now 
carrying "Midland Terra Cotta" copy. n 
Copy for our double spread in your dl 
issue will be ready within a few days. @ 
0 
b 


Yours very truly, 








PA TERRA COTTA COMPANY. 
gS? 
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THE BANKERS MONTHLY HAS THE LARGEST 
BONA-FIDE, PAID CIRCULATION OF ANY 
BANKING MAGAZINE IN AMERICA. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY. when writing to our advertisers. 
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Records that Safeguard 


the Commercial Loan 
(Continued from page 40) 
of credit, and if he is a manufacturer 
nothing facilitates these facts and fig- 
yres more than a cost finding system. 
In fact, this type of customer usually de- 
yelops into the best, as they are live 
and progressive business men. 
Old Customer 

Even in the case of old customers, 
who have an established reputation, it 
sometimes happens they have been fig- 
uring costs on a guess basis. And while 
they have able to achieve certain suc- 
cess they may be adversely affected by 
changing business conditions. Material, 
labor and all the elements that make 
up the cost of an article have ad- 
yanced tremendously in the past few 
years, but when the business pendulum 
swings the other way, the demand for 
goods drops off and prices decline, the 
manufacturer who is guessing at costs 
will be one of the first to suffer. 

This close connection between a cus- 
tomer’s accounting and cost methods and 
his eredit status has been recognized by 
several of the largest bankers in the 
country. In some instances they have 
established separate departments in 
order to be in a position to advise their 
customers On many matters pertaining 
to the conduct of their business. 

Such service is also available through 
an outside firm of recognized reputa- 
tion which specializes on audit and 
system investigations. And a banker's 
recommendation to a customer that is 
not entirely up to date in his methods, 
that he take steps to strengthen his ac- 
counting and cost departments is not 


only a service to him but also to the 
bank. 


Goes to Europe 
Edward N. Heinz, assistant cashier 
and manager of the foreign department 
of the Fort Dearborn National Bank, 
left for New York, whence he sails for 
Europe fo study economic conditions for 
the Fort Dearborn Banks. He will also 
meet the bank’s foreign correspondents. 
Mr. Heinz will attend the industrial fairs 
at Leipzig, Germany ; Lille, France; and 
Brussels, Belgium. Before returning home 
he will visit Spain, Italy, Turkey, 
Greece, Hungary, Austria, Czecho-Slo- 
vakia, the Scandinavian countries and 
England. 


Spread Chicago’s Fame 

W. Frank McClure, advertising man- 
ager of the Fort Dearborn National 
Bank and chairman of the advertising 
touncil of the Chicago Association of 
Commerce, has been appointed by Mayor 
Thompson chairman of the advisory 
couneil of the Chicago Boosters’ Public- 
ity Club, Inc. ‘The advisory council will 
handlé the $1,000,000 a year campaign 
to spread Chicago’s fame and advan- 
tages to all parts of the werld. 
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LANA 


Capital Subscribed 
Capital Paid Up 
Reserve Fund 


LONDON OFFICE 


SHEFFIELD 


BEINN 





MEMBERS OF THE LONDON 


MANCHESTER OFFICE - 


SU TNNNNUUNO ARENT 









WILLIAMS DEACON’S BANK 


LIMITED 


ESTABLISHED 1836 


ee 


Deposits at 30th June, 1919 


20, 


BOLTON 


And 125 Other Offices chiefly in the manufacturin 
LANCASHIRE, YORKSHIRE, CHESHIRE & D 


FOREIGN EXCHANGE AND AGENCY DEPARTMENT 


AGENCY OF THE ANGLO-SOUTH AMERICAN BANK, LTD. 
AGENCY OF THE LONDON & BRAZILIAN BANK, LTD. 


AGENTS FOR THE BRITISH OVERSEAS BANK, Ltd. 


A000 ec 


BANKERS CLEARING HOUSE. 


$5 = £1 
$40,625,000 
9,375,000 
4,250,000 
187,830,000 
BIRCHLIN LANE, E. C. 


- MOSLEY STREET. 
- ROCHDALE. 


Districts of 
RBYSHIRE. 


YORK STREET, 
MANCHESTER. 


YM NNNUIANNIAN ATUL 










HULL 
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ALLARD SMITH 


Recently elected vice-president of the Citi- 
zens Bank & Trust Co. of Cleveland, Ohio. 


To Encourage Public Relations 


The Committee on Public Relations, Ameri- 
ean Bankers’ Association, recently appointed by 
President Richard S. Hawes, has organized by 
electing M. E. Holderness, vice-president, First 
National Bank, St. Louis, as vice-chairman to 
assist Chairman W. P. Sharer, Zanesville, Ohio, 
and by electing W. B. Weisenburger executive 
ene, with temporary headquarters in St. 
Louis. 


A significant program was decided on, which 
is a modern innovation for the American Bank- 
ers’ Association. After submission to and ap- 
proval by President Hawes and administrative 
committee, the program will be put into im- 
mediate operation. 


Briefly, this program plans for the organiza- 
tion-of a nation-wide publicity committee which 
will gather and distribute important information 
sconcerning activities of the American Bankers’ 
Association; encouragement of systematic and 
constructive advertising by member banks; the 
close co-operation between Public Relations Com- 
mittee and Financial Advertisers’ Association 
for the purpose of extending intelligent busi- 
ness-building service to American Bankers’ As- 
sociation members; and a continuous permanent 
campaign of news distribution regarding Ameri- 
ean Bankers’ Association, its functions and fa- 
cilities, in order to increase its utility to mem- 
bers. Through this program, the committee will 
seek to increase and impress the genuine use- 
fulness of the association to our country, and 
its prestige to business, banking, industrial and 
commercial communities. 


Increases Capital 


For the second time within a year the St. 
Joseph Valley Bank of Elkhart, Ind., has in- 
creased its capital to $250,000 in order to care 
for the ever increasing volume of business. To- 
gether with the stockholders’ additional liability 
and surplus and profits, this bank offers a total 
financial responsibility of almost $600,000, which 
is more than double that offered by any other 
bank in Elkhart County. Deposits are now ap- 
proximately $4,000,000 and total resources are 
in the neighborhood of $5,000,000. All of the 
old officers were elected to serve again during 
1920 and several new names were added. The 
complete list of officers follows: Chas. T. Greene, 
Chairman of the Board, John W. Fieldhouse, 
president; Chas. A. Burns, vice-president; W. 
8. Hazelton, vice-president; Roy M. Stark, vice- 

resident; H. B. Grimm, vice-president; John 
. Liver, cashier; N. F. Reich, assistant cashier; 
L. ©. Inebnit, assistant cashier; Anna Hansen, 
assistant cashier; G. E. Metzger, assistant cash- 
ier. 


Houston Goes to New York 


Frank K. Houston, a St. Louis banker, goes 
to New York April Ist, as vice-president of the 
Chemical National Bank. In his new position 
Mr. Houston will be associated with Percy 
Johnston, formerly president of the Citizens Na- 
tional Bank of Louisville, Kentucky, who went 
to the Chemical National two years ago as vice- 
president and who was elevated to the presi- 
dency on Jan. Ist to succeed Herbert K. Twit- 
chell who became chairman of the board. 

The rise of Mr. Houston in the banking world 
has been remarkably rapid, and although one of 
the youngest senior bank officers in the United 
States, he has a broad acquaintance throughout 
the country, being widely known as a speaker 
and writer on financial subjects, as well as an 
active participant in many state banking associ- 
ations and the American Bankers Association. 

Houston is a native Tennessean, was educated 
at Webb School and Vanderbilt University. Im- 
mediately upon his graduation in 1904, he was 
elected secretary of the Tennessee Bankers As- 
sociation, which position he was holding when 
called to an official position with the First Na- 
tional Bank of Nashville, of which F. O. Watts 
was then president. When Mr. Watts accepted 
the presidency of the Third National Bank in 
St. Louis, Houston went with him as assistant 
eashier, later becoming a vice-president. of the 
Third, and now holding a similar rank with the 
First National Bank in St. Louis, into which 








































































F. K. HOUSTON 


the Mechanics-American and St. Louis Union 
banks were recently merged along with the 
Third National. 

During his seven years’ residence in St. Louis, 
Mr. Houston has strongly entrenched himself in 
the business and social life of that city, being 
a member of the Chamber of Commerce, the 
Noonday Club, the Advertising Club, Rotary. 
University Club, St. Louis Country Club, and 
the Missouri Athletic Association. He is a 
graduate of the American Institute of Bankin: 
and organized the Nashville, Tenn. chapter oi 
the American Institute of Banking and was its 
first president. He has been prominently con- 
nected with Sigma Alpha Epsilon, one of the 
largest national college fraternities. 


R. B. Parrish has been promoted from cash- 
ier to vice-president of the Bluefield National 
Bank of Bluefield, W. Va. 





Gaylord S. Morse has been appointed assist- 


ant cashier of the State Bank of Chicago. He 
was connected with the First National Bank of 
Vincennes, Ind., for fourteen years, and during 
the last three years has been a the 
National City Bank of New York in Indiana, 
Illinois and Iowa. 
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H. E. HILLS 


Promoted from assistant cashier to vice- 
president of the Union Commerce National 
Bank of Cleveland, Ohio. 







Triples Its Deposits 


The National Bank of Commerce of Fort 
Worth, Texas, opened for business on August 
25 last, and from a standing start, jumped its 
deposits to $6,041,924.93 and its resources 
to $9,435,433.34 on December 31, 1919. 

Capitalized at a million and a half dollars 
and with a record for the first day’s business of 
two and a quarter million dollars deposits, the 
National Bank of Commerce under the leader 
ship of C. J. Benson, has taken rank immediately 
as one of the leading banks of the city. It is 
taking an important part in financing oil pro- 
duction and marketing, and is handling a great 
quantity of cotton business. In view of the 
heavy demand for money at this period of the 
year, its continued growth in deposits is the 
more significant of the place it has taken in the 
community. 

The first annual meeting of the stockholders 
and directors, January 13th, was featured by 
the election of Lloyd H. McKee, president of the 
Waples Platter Grocer Company, and of 
Harrell, president of the City National Bank of 
Eastland, Texas, as directors. This brings the 
number of directors to twenty-five, the list ix 
cluding: Arthur Adams, W. M. Babcock, A. P. 
Barrett, J. H. Barwise, Jr., George Beggs, Jr. 
C. C. Cabiness, Hubb Diggs, G. W. Haltom, 
S. ©. Lard, D. A. Levy, J. F. Lyons, J. J. 
Perkins, C. W. Reid, E. T. Renfro, Lee Russell, 
Jesse R. Smith and W. K. Stripling. 

All the officers were re-elected. They are 
C. J. Benson, president; C. H. Pattison, ee 
A. Lock, J. Jackson, and A. E. Thomas, 
vice-presidents; Joe E. Willis, vice-president 
and cashier; ©. E. Gilliam, assistant cashier, 
and O. F. Macon, assistant cashier. 





A. E. Waters, formerly cashier of the Security 
State Bank of Shawnee, Okla., has bought the 
controlling interest in the Arkansas State Bank 


of Ashdown, Ark., and is now active vicepresi 
dent of the latter institution. 


The State National Bank and the State Sar- 
ings & Trust Company of Texarkana, Ark., are 
now consolidated as The State National Bank. 
This bank has deserved and enjoyed 4 rap 
and substantial growth and reports total re- 
sources of over five millions. 


Harry S. Ronaldson has been appointed — 
ger of the bond department of the ational Ba : 
of Commerce in New York. Mr. Ronaldsee 
tered the employ of the bank in July, 191 : 
the bond department. He was made J 
manager of the department in June, 1919. oe 
Sylvester MacDermott and Harvey A. oehe 
have been appointed assistant managers 
department. 
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R. T. CUDMORE 


Former cashier, Peoples State Bank, Detroit, 
Mich., promoted to vice-president. 


C. L. Wistrand Promoted 


The appointment of Charles L. Wistrand as 
Assistant Cashier of the Live Stock Exchange 
National Bank of Chicago is another case of 
sure recognition of merit. 

Mr. Wistrand has acquired all of his banking 
experience with his present institution, whose 
employ he entered about twelve years ago. He 
has been through the various departments of the 
bank and familiarized himself thoroughly with 
the methods and policies of his institution. For 
the past two years he has been traveling in 
local territory in connection with the new busi 
ness department, and has been extremely suc- 
cessful in securing new bank accounts for his 
institution. He is a well known and popular 
figure at the group and state conventions of the 
central west. 

The big Live Stock Bank has been making 
large gains in deposits during the past few 
years and the addition of Mr. Wistrand to the 
official staff is a sure indication of its continued 
suecess in that direction. 


Guaranty’s Investment Co. 


A $3,000,000 investment banking firm for cor- 
poration financing is being formed by interests 
connected with the Guaranty Trust Company of 
New York. This, it is stated, is the secret of 
the gossip regarding a new securities firm with 
nation-wide ramifications. 

The company will be closely associated with 
the Guaranty Trust Company, and through it 
this bank will be enabled to handle financing 
matters that do not properly come within a 
bank’s sphere. Principally among these activi- 
ties are preferred and common stock flotations. 

The company will scatter offices throughout 
the United States and enter the investment 
market aggressively in its own behalf. For this 
reason it numbers among its stockholders many 
of the nation’s representative men. 


A New Trust Company 


The Springfield Trust Co. of West Springfield, 
488. is in process of organization. It will have 
$100,000 capital and a paid-in surplus of $25,- 
000. The officers are: 

H. A. Moses, president of the Strathmore Paper 
Co., president; Fred H. Sibley, town treasurer 
and town clerk, vice-president; W. H. Pierce, 
vice-president; Wilson B. Chandler, treasurer of 
the West Springfield Co-operative Bank, vice- 
President; Clarence A. Boyce, present secretary 
of the Berkshire Loan & Trust Co., Pittsfield, 
treasurer. 

ere is a bright future for this institution 
as there is no commercial or savings bank in 
the town, which has a population of 15,000 and 
Serves a community of a population of about 
30,000. The stock was quickly subscribed. The 
new bank will open up for business the latter 
part of April or the first of May and at least 
$150,000 worth of deposits have been pledged 
or the opening day. 


Price Tendencies Following War 


ot ames 8S. Baley, manager of the Department 
a Analysis and Statistics of the National Bank 
the Republic, Chicago, Illinois, recently talked 


J. G. GEDDES 


Manager of foreign department, First Nation- 
al Bank, Cleveland, promoted to vice-president. 


before the Credit Men's Associations of Fond du 
Lac and Green Bay, Wisconsin on “The History 
of Commodity Prices Following Wars.” 

He brought out the economic tendencies in- 
fluencing prices not only during the World War, 
but the Civil War and earlier hostilities, even 
going back as far as the English Civil War of 
1642. He pointed out some of the remarkable 
similarities of price fluctuations following all 
wars, as well as the contrasts due to differing 


J. STANLEY BALEY 


conditions. The statistics he presented showed 
that prices have invariably declined subsequent 
to wars, usually toward the end of two years 
although the normal level has sometimes not been 
reached till as late as 13 years after, as in the 
Civil War. The figures were illuminating not- 
withstanding the unprecedented world condi- 
tions ne. Mr. Baley urged his audience to 
provide liberal reserves in their business 
against future uncertainties and explained the 
commendable efforts of the banks of the country 
to curb speculation. The talk in both cities 
called forth an interesting discussion of the la- 
bor, foreign -trade, production, and similar ab- 
sorbing and important problems, which bankers 
and business men everywhere are just now 
thinking about and endeavoring to solve. 


Bank Business Builders 


A partnership under the name of Bauder- 
Baker has been formed in Chicago between Ray 
E. Bauder and J. E. Baker, to engage in a busi- 


Cc. H. AYERS 


Promoted from assistant cashier to vice- 
president of the Peoples State Bank, Detroit. 


ness building and systematizing service for 
banks. The firm will consist of Ray E. Bauder, 
for the past two .years manager of the new 
business and publicity department of the Nation- 
al City Bank of Chicago, and J. E. Baker who 
has had wide experience in advertising and 
business building lines. 

Mr. Bauder is 30 years old. He has had 
fifteen years of banking experience, covering 
every position in a bank from janitor to cashier. 
His particular hobby has been “business build- 
ing.” In the three years of his association with 
the Peoples National Bank of Westfield, N. J., 
the deposits of that institution increased from 
$300,000, to over $1,000,000. Later on as 
cashier of the First National Bank of Taylor- 
ville, Illinois, he was largely instrumental in in- 
creasing the deposits of that bank from $520,000 
to $1,250,000, in three years, or three times 
the gain all the other banks in the city combined 
made in the same period. His success in’ these 
positions was largely instrumental in Mr. Bau- 
der’s being asked to go to Chicago to organize 
and take charge of the new business and pub- 
licity department of the National City Bank. 

Mr. Bauder has also become well known to 
bankers throughout the country because of his 
invention of the “inkless’” finger print system, 
which is credited with having done more for the 
advancement of this infallible method of identi- 
fication than any other one factor. His ‘‘inkless” 
method ‘is now being used by most of the larger 
banks in the country, police departments and by 
the government. . 

Mr. Baker comes from a family for many 
years actively associated with the banking busi- 
ness. He was graduated from Amherst College 
in 1901, and for about eight years was sales 
manager for a large manufacturing establishment. 
where he had charge of as many as 500 sales- 
men at one time. In this experience he devel- 
oped successful business getting methods and ad- 
vertising policies. 

Later Mr. Baker spent a year in New York 
in developing the organization of the first prac- 
oe highway transportation company in the 
vast. 

He was also for some time managing partner 


of Wells & Baker, stock and bond brokers of 
Chicago. 


The Peoples Bank & Trust Company, of 
Tupelo, Miss., announces that L. J. High has 
been elected president, J. M. Thomas, and C. H. 
oe vice-presidents, and V. L. Whitesides, 
cashier. 


Hugh G. Whitehead has been elected presi- 
dent of the Virginia National Bank of Nor- 
folk, Virginia. Mr. Whitehead started as a 
runner in the bank in 1892 and advanced 
through every clerical position to paying teller 
and then on up to the main desk. 


At a recent meeting of the United States 
Trust Co. of Omaha, Nebraska, John L. Ken- 
nedy, president of the United States National 
Bank of Omaha, was elected director to fill the 
vacancy caused by the resignation of R. M. Mors- 
man. The directors also selected some new 
officers. creating additional vice-presidencies for 
Linn F. Campbell and Hugh T. Cutler. H. M. 
Bushnell was selected secretary. All of the old 
directors and officers. including President A. L. 
Reed, were re-elected. 





































































STANDING at the corner of 

Clark and Monroe Streets, 
in the very heart of the loop, 
the Fort Dearborn National 
Bank has been identified with 
Chicago’s growth for 32 years. 












Deposits Grow From 
10 Millions to 60 
Millions in 10 Years 


This remarkable growth has 
come about without any con- 
solidation or merger in the 
entire history of the bank. 

Itisduechiefly toonething,satisfied 
customers. Customers who enjoy 
the spirit of hearty co-operation, the 
good will, the friendly atmosphere 
which exists inthis bank, bring in 
other customers and thus the num- 














Fort Dearborn 
National Bank 


Clark and Monroe Sireets 













ber of depositors and deposits grow. 


Settling War Contracts 
with Private Industry 


(Continued from page 24) 


Service Finance at New York City. 
In addition to the above named 
boards there was established during the 
war the Board of Appraisers and the 
Board of Contract Adjustment. The 
Board of Appraisers was organized to 
determine just compensation for real 
estate and various commodities requi- 
sitioned for military purposes and in 
addition has been assigned the settle- 
ment of an important class of termin- 
ated agreements for the acquisition of 
land or interests therein. 


The Board of Contract Adjustment, 
of which Colonel John Ross Delafield 
is the chairman, was established shortly 
before the armistice to represent the 
Secretary of War in the solution of 
doubts, claims and disputes arising 
from contracts then in the course of 
performance, and with the change of 
conditions following the armistice has 
continued to exercise original and ap- 
pellate jurisdiction in difficult cases re- 
sulting from the suspension of contracts 
and informal agreements. 


In the course of contract settlements 
it developed that there were a consider- 
able number of contracts and agree- 
ments entered into in the course of the 
stressed conditions which were not re- 
duced to the form, and signed in the 
manner prescribed by statute. A rul- 
ing of the Secretary of the Treasury 
under date of November 25, 1918 that 
accounting officers could not make pay- 
ment under those informally executed 
contracts, necessitated the invoking of 
remedial legislation from Congress to 
meet the situation. Congress, to pro- 
vide relief in cases of contracts so in- 
formally entered into, on March 2, 1919 
passed the Dent Act which authorizes 
the Secretary of War to “adjust, pay, 
or discharge,” “upon a fair and equit- 
able basis” the informal agreements en- 
tered into by an officer or agent acting 
under the authority, direction, or in- 
struction of the Secretary of War, or 
that of the President, whether such 
agreements are express or implied. In 
the event that the individual, firm, com- 
pany or corporation contractor shall not 
be willing to accept the adjustment, pay- 
ment or compensation offered by the 
Secretary of War under that Act, the 
Court of Claims is given jurisdiction 
or petition of such contractor to find 
and award fair and just compensation 
in those cases. 

In its practical work of contract ad- 
justment, however, the Board of Con- 
tract Adjustment, as the representative 
of the Secretary of War, in the exercise 
of its appellate jurisdiction, as well as 
its original jurisdiction under the Dent 
Act, has occupied an intermediate posi- 
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tion between the several Bureau, Dis. | 
trict and Zone Boards and the Conrt of 
Claims. 


In the absence of the establishmen 
of these contract settlement organin. 
tions within the War Department, the 
contractor, as is stated by the Secretary 
of War, “would have had no recourp 
but to the Court of Claims for the dam. 
ages sustained by him through the gp. 
tion of the Government and the burden 
imposed upon that court of trying oy 
the multitude of difficult and intricate 
eases involved would have not only ne. 
essarily imposed a long delay in the 
settlement of these cases but also the 
hardship on the contractor of having 
the examination made and decision 
reached by those entirely unfamiliar 
with the history of the contract.” 


The liquidation of international obli- 
gations of the War Department has 
been likewise speedily accomplished 
through agencies specially created for 
that purpose. The first of these agen- 
cies was the United States Liquidation 
Commission whose duties were to fune. 
tion abroad, and the second was the ap- 
pointment by the Secretary of War of 
a special representative to liquidate the 
relations of the War Department to the 
several Governments of the European 
Allies growing out of orders, purchases 
and engagements arising in the pr- 
eurement of munitions, services and 
supplies in this country by such Ev 
ropean Allies. 

The United States Liquidation Com- 
mission was composed of Judge Edwin 
B. Parker, Mr. H. H. Johnson, Hon. 
Henry F. Hollis, and Brig. Gen. Charles 
G. Dawes, general purchasing agent of 
the American Expeditionary Forces in 
France. 


Mr. Chester W. Cuthell was appointed 
as the special representative of the 
Secretary of War to liquidate those in- 
ternational obligations in the United 
States. The total collections, or balance 
due the War Department, as arranged 
by Mr. Cuthell, is reported by the Seere- 
tary to aggregate $319,464,229.00. The 
final casting of accounts of the United 
States Liquidation Commission is re 
ported by the Secretary of War to be 
still in process. “It is safe, however, 
to say,” the Secretary says, “that the 
foreign settlements aggregate a larger 
sum than those-effected in the United 
States, and the gross claims reciprocally 
stated dealt with by the commission w- 
doubtedly exceeded $750,000,000.00. 


In summarizing the work of these two 
agencies the Secretary states: 


“In general, the work of these 
agencies was to file on behalf of the 
United States all claims against Eu- 
ropean Governments and nationals 
and to receive and settle all claims 
by European Governments and na 
tionals against the U. S. growing 
out of the operations of the War 
Department. 
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To Guide Investors Is the Banker’s Duty 


It is the duty of every banker to guide aright the investments of his 


depositors. 


We invite bankers who do not, themselves, deal in investment 
securities, to refer inquiries to our Bond Department. 


We sell only 


those securities which we regard so highly that we have purchased them 


with our own funds. 


THE NATIONAL BANK OF COMMERCE IN SAINT LOUIS 


Capital, Surplus and Profits, $14,000,000 





Large enough to serve any—Strong enough to protect all. 


ee 





P. M. MASTERS 
Ass’t Cashier, New England 
National Bank, 


Kansas City, Missouri 


AM very much pleased 

with the service you are 

giving us, and we feel that 
we are receiving some good re- 
sults from our advertising. 





others. 
THOS. C. McRAE, JR. 
Cashier, Bank of Prescott, 
PRESCOTT, ARKANSAS 
URING the seven years you have been 
D attending to our advertising, our business 


has grown steadily and our annual 
profits have increased most satisfactorily. 





HENRY E. ROHLF 
President, The First National oa 
Haywarp, WISCONSIN. 


NCLOSED I hand you sae con- 
E tract signed up for another two (2) years 

of service. The Craddick Service we have 
used for a number of years is giving us good 
Satisfaction and we are very much pleased to 
renew our contract with you. 





HENRY EVERSMAN 
Cashier, Effingham State Bank, 
EFFINGHAM, ILLINOIS 


T is quite evident that you have given us 

increased and bigger business with each 

Passing year. In this connection, we feel 
that your work has at all times kept well 
abreast of business and advertising conditions 
and requirements. 
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FROM the EXPERIENCES of OTHERS 


The reasons why 626 bankers employ Craddick Advertis- 
ing Service as the advertising department of their banks; 
why they renew their arrangements with this organiza- 
tion year after year (some of them for seven, eight and 
nine years continuously) are given in their own words in 
these excerpts from their correspondence with us. To 
form an unbiased opinion of the real worth of Craddick 
Service—read these expressions from the experiences of 
Then ask for a proposal for your bank. 


H. S. ERICKSON 
Cashier, Security State Bank, 
DETROIT, MINNESOTA 
AM glad indeed to hand you herewith 
I renewal agreement covering your service; 
in fact, we have had this service so long 


that it would be dropping a part of our busi- 
ness to discontinue it. 


We are also pleased to note the difference 
in our figures now as compared with the time 
when we first entered an agreement with you. 


Cradiiiiidk 


ADVERTISING SERVICE 
1004-8 First Nat’] Soo Blidg., 
MINNEAPOLIS - MINNESOTA 


Ask for a proposal for your bank. No cost. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


‘ 


E. L. GUILD ‘ 
President, Conrad State Bank, 
Conrap, Iowa. 


HOSE advertisements are 

i Gok— Se — thank you. 

esimply depend upon 

your suggestions and judgment, 

for in the eight years’ employ- 

ment of your services we feel 

that you have given us more 

in time, advice, and service 

than we could have secured 
for twice your charges elsewhere. 


A. T. HENNIG | 
Cashier, City National Bank, 
OsHKOSH, WISCONSIN 
NCLOSE herewith renewal of our con- 
E tract which gives us pleasure to sign, as 
we don’t see how we can get along with- 
out your service. Our business has been grow- 
ing greater than we anticipated. 


P. P. PULLEN 
Cashier, Bank of Evansville, 
EVANSVILLE, WISCONSIN 


Ww assure you we are very pleased to 





enclose renewal contract. I do not 
see how we could possibly handle our 
advertising in the efficient manner that you do. 


WILLIAM B. SPIVA 
Cashier, Bank of Somerset, 
Princess ANNE, MARYLAND 


OME of the increase in our business has 

been due to your good work. Your adver- 

tisements have m very satisfactory, 
quality excellent, and we ially commend 
your promptness in having the advertisements 
here at the time promised. 

















No obligation 
















Your 
Chicago 
Connection 


This bank has 
the facilities 
and the will to 
handle your 
Chicago busi- 
ness promptly 
through its de- 
partments of 


































BANKING SAVINGS 
BONDS TRUST 
FOREIGN 


Weshall beglad 
to give details. 











On inactive reserve 
accounts, subject 
to withdrawal in 
whole or in part on 
ten days’ notice, a 
favorable rate of 
interest is allowed. 








The regular clear- 
ing house rate of 
interest paid on 
active accounts. 




















Member 
Federal Reserve System 


THE NORTHERN 
TRUST CO-BANK 


N.W. Corner La Salle and Monroe Sts. 
Capital & Surplus $5,000,000 
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J. G. Geddes, who came to the First National 
Bank eighteen months ago from the Union 
Bank of Canada to organize and develop a 
foreign department along the broadest approved 
lines, has been so succesful in this work that 
at the recent annual meeting of the bank he 
was elected a vice-president in recognition of 
the splendid work he has done. Under Mr. 
Geddes’ leadership the First National Bank has 
become a real factor in pioneering the way for 
manufacturers, importers and exporters in this 
section who are looking ahead to establishing 
sound foreign business relations. In addition to 
this phase of foreign department work the First 
National Bank has built up an enviable foreign 
exchange business through the efficient organi- 


zation with which Mr. Geddes has surrounded 
himself. 


William Tonks, manager of the First National 
Bank's credit department, has been made as- 
sistant cashier. Mr. Tonks’ reputation in cred- 
it work is not limited to banking circles in 
Cleveland. He is well known for his energetic 
and constructive work in connection with the 
Credit Mens Association, of which he served 
capably as president for the years 1916-1917. 


Charles B. Anderson who has done good work 
in charge of the voluminous operations of the 
transit department of the First National Bank 
has also been made an assistant cashier. 

In the First Trust and Savings Company two 
promotions are of particular interest. Frank 
L. Frey becomes assistant treasurer, and Walter 
A. Porter, assistant secretary. Mr. Frey has a 
long record of efficient service to his credit 
both with the First Trust and Savings Company 
and the First National Bank, having come to 
the former from the national bank when the 
trust company was first organized. 

Mr. Porter’s early promotion is of special 
interest because it expresses merited recognition 
of good work from a man still very young in 
bank work. 


E. G. COFFMAN 





Ernest G. Coffman has recently been 
elected assistant cashier of the First Na- 
tional Bank, St. Louis, Mo. Mr. Coff- 
man was for eleven years connected 
with the Mechanies-American National 
Bank which consolidated with the St. 
Louis Union and Third National Banks 
and was named First National on July 
7th, 1919. He was traveling represent- 
ative for the Mechanics-American Na- 
tional Bank in the states of Arkansas, 
Tllinois and Missouri, and is well known 
throughout this territory. Mr. Coffman 
has been added to the supervision staff 
and his duties in this new capacity will 
keep him inside the bank. 





A new bank has been organized at 
Plaza, Wash.,, with a capital stock of 
$15,000. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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OLDEST BANK IN 
WESTERN 
MICHIGA 



































ESTABLISHED 1853 


Let Us Look After Your 
Banking Needs in 
This Section 


We Will Give Them the 
Kind of Attention 
You Expect 
















CLAY H. HOLLISTER 
PRESIDENT 


CARROLL F. SWEET 
VICE-PRESIDENT 


GEORGE F. MACKENZIE 
V.-PRES. AND CASHIER 













Liberty Bonds 
Short Term Notes 
Municipal Bonds 

Corporation Bonds 


Preferred Stocks 












Comprehensive Service 
to Banks and Bankers 


Fast Wires to All 
Important Markets 










Mark C. 


Steinberg 
& Co. 


Mezzaning, 
Boatmen’s Bank 

Building 

St. Louis 


Members New York Stock Exchange 
Members St. Louis Stock Exchange 





















PATENTS 


Business from non-resident attorneys 
banks especially solicited. Highest refer- 
ences; t services. Attorneys and bank 
ers having clients who wish to patent 
inventions are invited to write for 
particulars and information. nonsiil 
WATSON E. COLEMAN, Patent Law 

624 F Street, N. W., WASHINGTON, D. C. 
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Try This Live-stock Plan 

One of the most unique and success- 
ful community breeders’ associations of 
the country is located in Loudoun Coun- 

, Va. It is unusual because instead 
of fostering the breeding and improve- 
ment of a single class of live stock, it 
sponsors the improvement of eight 
preeds and classes of live stock. The 
excellence of such a plan is that dup- 
lication in work and extra expense are 
diminated, while the society is really 
standardizing the production of pure- 
pred live stock within Loudoun County. 

Guernsey and Shorthorn cattle, Per- 
eheron horses, Berkshire and Duroc Jer- 
sey hogs, Shropshire sheep, and Rhode 
Island Red and Barred Plymouth Rock 
poultry have been selected in public 
meeting by the farmers and stockmen of 
that section as the dominant breeds of 
the county. 

The Loudoun County Breeders Asso- 
cation, organized in 1916 by joint ef- 
forts of the county agent, a progressive 
banker, and a few forward-looking far- 
mers, has grown from an original 
strength of 60 to over 250 active mem- 
bers. Through its manager it purchases 
and sells live stock for its members and 
has been of marked influence in improv- 
ing the character and quality of the 
county live stock. 

Specialists of the Department of Agri- 
eulture believe that there is a fertile field 
for the formation of similar live-stock 
breeding clubs throughout the United 
States. In some of the leading stock- 
producing areas four or five, or even 
more, individual breeders’ clubs now ex- 
ist, whereas: one general organization 
saves an overhead cost and permits of 
the hiring of a paid business manager 
as in Loudoun County. 


-Have Good Eyes 


for a Lifetime 


At Bankers’ Desks; from the presi- & 
dents to book keepers, and stenog- § 
raphers; in the tellers’ cages; there g 
is close work; frequently under artificial light — 
that puts an intense strain upon the Eyes 

[ Neglect may mean serious Eye Troub — ~ 
impairment of vision—a loss of efficiency for & 
ily tasks. - 

Overwork, neglect andi improper care have & 
no place in nature’s ‘‘wise intents.”” Nature jj 
never intended that eyes should wear out. : 

sony Eye Troubles are serious only when — 
pegioc ected. A slight irritation, inflamation, — 
itching, watering, or redness of the Eyes, & 
usually requires only rest, care and a sooth- —— 
ae Sten for quick and permanent relief. 

should be a last— ; 
ms a temp ees E 
erely keep your Eyes 
normal. Firat aid to 


- You will best 


thing 
Sravinesine and heali 
a from perso 


Pe ltes was first com- 
by successful Occu- 


Our “Boox or Taz Exn” mailed upen request. 4 
ane ave Remedy Co.—Chicago & 


i 


Service that is Thorough 


Occupying as it does a 


dominant position in the 


financial and industrial 
life of the mid-lake region, 
this institution is in 
a position to render 
exceptionally complete 


service to correspondents. 


Kirsp?01p Derrorr 
NATIONAL BANK 


DETROIT MICHIGAN 


A New Idea 
In Bank Advertising 


was advertised just 60 days ago and since that time 45 Banks 
and Trust Companies have accepted and are now using it. 
It is a plan which approaches your prospects and customers 
from avariéty of angles, assures your Bank of publicity that 
comes near to perfection in efficiency and at a minimum cost. 


It is used in Towns of a few hundred as well as large Cities. 


Write us, using your blank letterhead and we will send a 
complete outline and estimate of this NEW IDEA with- 
out obligation to you. 


Seni witli WATSON & RIDDEL 


in a town, Financial Advertising 
only 603-4 Kemper Bldg., Kansas City, Mo. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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THE SERVICE OF THE 


STOCK EXCHANGES 


In establishing values and in furnishing a broad and ready market, 
they act as an essential adjunct to our banking institut‘ons 


ECENT events have given a new 
and brighter lustre to the prestige 
of the stock exchange as an institution. 
The benefit and value of its function 
are better understood to-day than at 
any time in the past. Never before 
were the advantages of these great 
market places so clearly realized as dur- 
ing the five years that have elapsed since 
the whole world stood aghast at the 
launching of the terrific conflict which 
truly has “staggered humanity.” The 
closing of the stock exchanges at the 
outbreak of hostilities for a limited time 
was a precautionary step, taken in the 
interest of the public, to prevent de- 
moralization as well as a needless sacri- 
fice of values. 
During the times when the exchanges 
were closed an opportunity was afforded 
the public of appreciating how essential 


FIRST 


FIRST 


COMPANY 





CLEVELAND 


COMBINED RESOURCES OVER 


$1,300,000.00 


NATIONAL BANK 


TRUST & SAVINGS 











Readers will confer a favor by 


these trading marts were. It was not 
fully realized, perhaps, until the usual 
facilities in this respect, were tempo- 
rarily suspended and the seller of seeur- 
ities found himself at the merey of an 
uncertain and narrow outside market, 
that the advantages afforded by an ex- 
change loomed large by comparison. 

The stock exchanges, as they are now 
constituted, perform a public service 
that is exceeded only by our banks. In 
fact, the relation between the two is so 
intimate as to make the former an essen- 
tial adjunct to our banking institutions. 
In establishing values, furnishing a 
broad and ready market, and especially 
in being a medium for a wide as well 
as desirable distribution of stocks and 
bonds among private investors, the stock 
exchange supplements the work of the 
bank in a most efficient manner. 




















mentioning THE BANKERS MONTHLY when writing to our advertisers. 


Therefore, the brief description of the 
three big exchanges of the world, which 
follows, may prove interesting: 

Royal Exchange of London 


In two respects the Royal Exchange, 
as the London Stock Exchange is known, 
oceupies a unique position among the 
world’s great exchanges—one being its 
peculiar form of organization and gov- 
ernment, and the other the wide diver 
sity of securities bought and sold. Here 
is found a market for stocks, bonds, and 
debentures from various parts of the 
world. Hence the fact that the London 
Exchange is the world’s international 
stock market is no cause for wonder. 

The London Stock Exchange is that 
of a company, the members being share- 
holders. Exceedingly stringent rules 
govern the liability and regulate transae- 
tions between the members. Probably 
no more conservative body exists than 
the governing committees having in 
charge the carrying out of the by-laws. 





Paris Bourse 


This famous institution was legalized 
in 1724 and is under government con- 
trol. The membership is limited toa 
relatively small number. New members 
are elected by their fellow brokers, but 
their election must be confirmed by the 
Minister of Finance. Like the London 
Exchange, the influence of the Pars 
Bourse is international in character and 
extends to many other countries. Every 
possible precaution is taken to safe 
guard its honor and to preserve un- 
sullied the traditions which mark its 
career. 

Until lately, transactions on the Paris 
Exchange were almost exclusively con’ 
fined to dealings in French public and 
corporate issues, and various Russial, 
Turkish, Spanish and Egyptian bonds 
—stringent rules on admission having 
kept the “listings” to securities of this 
class. These conservative restrictions 
have resulted in the formation of at 
outside system called the Coulisse with 
quite an extensive membership, for the 
purpose of trading in miscellaneous 
issues. In this way the market’s scope 
is broadened in the least objectionable 
manner. 
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furnishing a central market place for 
ihe purchase and sale of securities under 
prescribed conditions and associated be- 

“ gides with every certainty of legitimacy. 


New York Stock Exchange 

When measured by the magnitude of 
transactions alone, the New York Stock 
Exchange is unquestionably the largest 
of all the great exchanges. This institu- 
tion can trace its origin back to 1792. 
From extremely modest beginnings, its 
progress since has been typical of the 
marvelous development of the United 
States. Always under the guidance of 
men of high character, the Exchange has 
enstantly performed a great service in 


Practically all the stocks and bonds 
of the important railroads ‘and in- 
dustrial corporations of the United 
States are listed on this exchange. An 
idea of the enormous volume of trading 
carried on may be inferred when it is 
realized that on occasions daily sales 
have exceeded three million shares. Sales 
of two million shares have been of fre- 
quent occurrence, while a matter of a 
million shares is nothing unusual for a 
day’s record. Bond sales are also very 
large. 


How to Meet Europe’s Needs 

Slowly but surely we are arriving at. 
a clearer understanding of Europe’s 
needs and how to meet them. The Edge 
bill has become law; the War Finance 
Corporation has made several loans to 
the wrecked countries of Europe; and 
Mr. Hoover has suggested that if Con- 
gress will grant the authority, the grain 
corporation .can extend credits from 
funds already at its command. The 
Treasury has about exhausted the $10,- 
000,000,000 available as credits for for- 
eign nations, and Secretary Glass will 
appear before Congress to press his 
proposal to fund the interest on the 
Treasury’s advances to the Allies. The 
administration takes the position that 
further financing ‘of exports is a task 
for the exporters, and not for the 
Government. Exports in November 
amounted to about $741,000,000, which 
has been exceeded only by the figure 
of $928,380,000, made in June, 1919. 
Imports were $429,211,000, a little be- 
low the high record made in Sep- 
tember. The trade balance in our favor 


in our dealings with Europe in Nover- | 


ber was $379,000,000, but in dealings 
with the rest of the world we had an 
adverse balance of $67,300,000. Our 
adverse balance with South America 
was $48,000,000 and with Asia $53,000,- 
000. Similar conditions are reflected in 
the figures for the eleven months to 
November 30th. We should endeavor 
to encourage markets for our products 
im other countries than those of Europe, 
as these latter will be curtailed with 
the resumption of normal conditions. 
The foreign exchange markets reflect 
conditions with great accuracy. All 
European exchanges, with the ex- 
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London County Westminster 
and Parr’s Bank Limited 


ESTABLISHED IN 1836 


. Chairman:> WALTER LEAF, Esq. 

Deputy-Chairmen: SIR MONTAGU TURNER, R. HUGH TENNANT, Esq. 
AUTHORISED CAPITAL - - - - - - £33,000,000 
PAID-UP CAPITAL - - - - - - - - 8,503,718 
RESERVE - - - - - - - - - 8,750,000 

(30th JUNE, 1919) ? 
Current, Deposit and other Accounts - - - - £308,395,000 





Head Office: 41, LOTHBURY, E.C. 2. 
Joint General Managers: F. J. BARTHORPE, J. C. ROBERTSON, W. H. INSKIP 
Foreign Branch Office: 82, CORNHILL, E.C.3 


BELGIAN BRANCHES 
41, Place de Meir BRUSSELS: 114 and 116, Rue Royale 


SPANISH BRANCHES 
BARCELONA: Paseo de Gracia8 & 10 BILBAO: Gran Via 9 
MADRID: Avenida del Conde de Penalver 21 and 23. 
AFFILIATED IN FRANCE 
London County and Westminster Bank (Paris) Limited 


PARIS: 22, Place Vendome BORDEAUX: 22 & 24, Cours de I’Intendance 
LYONS: 37, Rue de la Republique. MARSEILLES: : 29 Rue Cannebiere 
NANTES: 6, Rue Lafayette. 


AFFILIATED IN IRELAND: Ulster Bank Limited 


All cheques on the Ulster Bank will be collected 
for Customers of this Bank, free of Commission 


ANTWERP: 


The Bank is represented by Branches or Agents in all the Principal Citi d 
Towns of the United Tingleen and hee Gecasapeandeaiee siecaulieah the World 


EXECUTOR AND TRUSTEE DUTIES UNDERTAKEN - 
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An Unspoken 
But Powerful Tradition 


tradition of service has come down to the National 

Park Bank from its merchant-founders of the 
preceding generation, which might be summed up in the 
recent remark of a banker: 


“We want to sit at the same table with our customers.” 


N other words, it is our aim to 
give the same thought to our cus- 
tomers’ affairs, that our officers and 
directors and employees wish to 
receive in their own. We cordially 
welcome correspondence and 
conference. 


THE 
NATIONAL PARK 


BANK 
OF NEW YORK 



















THREE THINGS ARE ESSENTIAL TO SOLIDARITY: 











1. Stable Government. 








2. Production of Necessities. 














3. Lands that are farmed by the 
owners. 

















BECAUSE 











Without stable government there is 
no permanent security; 

















Without production of necessities 
there is no permanent trade; 














Without an equity in the soil he 
tills the farmer is but a tenant. 














If you wish to invest capital, 
to develop trade, or to become a 
farmer, investigation will convince 
you that all the essentials of 
solidarity are found in Canada. 
Canada is a land under a stable, yet 
advanced, form of government, 
producing the world's greatest 
necessity, food, from farm lands 
owned by the men who till them. 
























































The Canadian Government 
furnishes free to all applicants a 
booklet showing present agricultural 
conditions in Western Canada. 


























W. J. White, 
Department of Immigration, 
Ottawa, Canada. 





























THE NATIONAL PROVINCIAL AND 
UNION BANK OF ENGLAND, LTD. 


ESTABLISHED IN 1833. 


Head Office: 15, BISHOPSGATE, LONDON, E.C. 2. 


PRINCES ST. OFFICE: (UNION) 2, PRINCES ST., E.C. 2. 
LOMBARD ST. OFFICE: (SMITHS) 1, LOMBARD ST., E.C. 3. 
CORNHILL OFFICE: (PRESCOTT’S) 50, CORNHILL, E.C. 3 


The Bank has branches or Agents throughout the United Kingdom 
and Correspondents in all parts of the world. Undertakes the Agency 
of Country and Foreign Banks. Issues Circular Notes and Letters of 
Credit for all parts of the Continent of Europe, America and elsewhere; 
effects purchases and sales in all British and Foreign Stocks and Shares; 
collects dividerids on Stocks and Shares; and the half-pay of Officers, 
Pensions, Annuities, &c. Trusteeships and Executorships undertaken. 


BRITISH, COLONIAL AND FOREIGN BANKING AND 
EXCHANGE BUSINESS TRANSACTED 
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ception of the Spanish, are at 
discounts in terms of the American 
dollar. On the other hand, the dolly 
is below par in the Orient and in gon, 
of the South American countries, ang 
we have had to ship large amounts of 
gold and silver in order to settle opr 
trade balances there. In the eleven 
months to November 30, 1919, our net 
loss of gold was about $258,000,000, 
omitting from the calculations th 
$172,000,000 received by the New York 
Federal Reserve Bank from Germany, 
During the same period our net log 
of silver was about $128,600,000. Gola 
from the Transvaal taken by the United 
States recently has gone to India tp 
settle our trade balances there. Firs 
National Bank, Boston. 


America’s Tax Subsidies 

The enormity of American tax exem 
tions may be demonstrated in either of 
three ways: first, by reference to the 
direct losses of public revenue; second, 
by the decreased value of taxable ge. 
curities; third, by reference to the prac- 
tice and experience of foreign cou- 
tries. These points are discussed as 
follows in a statement from the Savings 
Bank Section of the American Banker 
Association : 

On the first point, Professor George 
E. Putnam of Washington University 
recently showed that even if the total 
value of state and municipal bonds is 
only $4,000,000,000 at an average rate 
of 4 percent and all held by individuals 
receiving annual incomes of $50,000, 
the annual loss to the national treasury 
from their tax exemption is $35,280,000. 
If these bond holders had annual in- 
comes amounting individually to $1,000- 
000, the annual loss to the national 
government would be $112,480,000. He 
also notes that the farm mortgage in- 
debtedness in the United States is in er- 
cess of $4,000,000,000 and a further 
loss, equal to that on municipals, will re- 
sult to the federal government if agn- 
culture is refinanced by tax exempt 
funds as is now expected. 

Second, the extent to which tax-er- 
empt public bonds and private securities 
which are subsidized as “Federal i- 
strumentalities,” are replacing the tax- 
able securities issued for the support of 
commerce, industry, housing and foreign 
trade, has not yet been measured except 
by reference to the increasing diserep- 
ancy in market prices. 

The market for tax-exempt securities 
is both established and fostered by the 
income tax policy of the government as 
to large incomes. At the same time the 
government urges the investment ot 
small incomes in its own non-taxable 
securities. The taxable loans now Te 
quired for the re-establishment of the 
industries upon which the country’s 
prosperity depends are left to compete 
with non-taxable public credits and Fed- 
eralized “instrumentalities,” under the 
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political conditions of a pre-election 












. js well recognized that the tax pol- 
iejes of the federal government (1) have 
not tended to promote either govern- 
mental or individual economy, or even 
eiciency ; (2) they have directly created 
a preference for those securities which 

mise large but deferred profits; and 
(3) are exerting a powerful influence 
toward government ownership not only 
of transportation but of other industries 
ghich offer only moderate profits and 
which cannot be quickly refinanced on a 
high interest basis without being charged 
with profiteering. 

Bach of these three points furthers 
“ipflation,” depreciates the value of past 
savings and increases the economic bur- 
den of those incomes which are still at 
pre-war standards. 


As to England, a recent communica- 
tion to the Savings Bank Section ofthe 
American Bankers Association by Pro- 
fessor Robert Murray Haig of Columbia 
University, a well-known authority on 
taxation and the expert selected by the 
American Economic Association to make 
a personal investigation of the tax situa- 
tion in England during the past summer, 
says: “Residents of Great Britain are 
taxable on interest on securities issued 
during the war, as well as before the 
war. The only resort to the policy of 
exempting interest on government se- 
curities from its income tax is in the 
ease of bonds purchased by non-resi- 
dents. However, investments by busi- 
ness concerns in war bonds are not con- 
sidered invested capital for the purpose 
of the excess profits duty, unless the in- 
vestment is only temporary in nature.” 


As to the situation in Canada, which 
recently over-subscribed its last issue of 
war bonds although they are fully tax- 
able and previous issues had been exempt, 
the American Bankers Association is ad- 
vised by Henry T. Ross, Secretary of 
the Canadian Bankers Association: 


“We are not likely to have in Canada 
any further extensions of the tax exemp- 
tion privilege accorded to the earlier 
bond issues of the Dominion in. connec- 
tion with the war. The war issue made 
this year in which over $600,000,000 was 
subscribed is not tax exempt. This tax- 
able federal issue marks definitely the 
change in policy. There is nothing, 
either, corresponding to the bonds of 
your Federal land banks and joint stock 
land banks. We have so far escaped 
that form of protection.” 





London Joint City and 
Midland Bank Limited 


Authorised Capital 
Subscribed Capital 
Paid-up Capital 
Reserve Fund - 













$5=41 
$226,000 000 
178,368,000 
42,087,000 
42,087,000 















‘ Head. Office: 
5, THREADNEEDLE STREET, 
LONDON, E.C. 2 


Telegraphic Address: “CimipHo, Stocx, Lonpon”™ 
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Overseas Branch: 
65 & 66, OLD BROAD STREET, 
LONDON, E.C.2 


Telegraphic Address: ‘“ Cinnarorex, Stock, Lonpon.” 







Foreign Banking Business of every description undertaken. 











Re. Hen. R. McKENNA, Chairman. 
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“The Swedish Bank of Commerce’ 






















—through its complete 
network of more than 
250 branches is especially 
f equipped to undertake 













COLLECTIONS 











Our Funds: Kr. 180,000,000 





Plans have been prepared and bids 




















taken for alterations to be made in the 
eS a Head Office: 
building of the Security Trust and Sav- ~~ 5 ; 
ings Bank of Los Angeles, Calif. ‘The » cate eo s° STOCKHOLM 
structure will be entirely remodeled, fin- ona * 





in modern style and fitted up 


Cable Address: “‘Handelsbank”’ 
élaborately to make it a splendid bank ee 


A two story brick building will be 
built for the Cable State bank of Wash- 
burn, Wis., according to plans made by 
the board of directors at once. 

The United Mine Workers of Amer- 
ica has sold to the Union Trust and 
Savings Bank of East St. Louis, a build- 
ing site for $125,000. 

The bank will erect a one-story bank 
building. 

The Cedar Grove, Wis., State Bank, 
a progressive financial institution in a 
live community, and one of the most 
prosperous banks in Sheboygan county, 
will double its capital stock from $25,000 
to $50,000 and build a new home. 


The building now oecupied by the 
Farmers & Traders Bank, recognized as 
one of the best business locations in 
Maysville, Ky., has been sold by the 
bank. 


BANK SPECIALISTS 


ENGINEERS 


BANK BUILDINGS 
COMPLETE EQUIPMENT INTERIORS 


WRITE FOR OUR BEAUTIFULLY ILLUSTRATED PORTFOLIO ON BANK ART 


Vitzthum—Scheitler—Burns 


21 EAST VAN BUREN STREET 
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Masons are about through work 
on the Oroville, Wash., First National 
Bank building that is to cost some $30,- 
000 when completed. 


The Susquehanna Trust and Safe De- 
posit Company of Williamsport, Pa., 
has bought a handsome site upon which 
will be erected a modern bank building 
as a branch at Newberry. The site is 
located in the heart of the industrial 
activities of the west end. 


Ground has been broken for the new 
building to be erected by the Bank of 
Weirton, W. Va. 

The Moultrie, Ga., Banking Company, 
coincident with the doubling of its ca- 
pital stock, announces that it will build 
a five-story building. The new struc- 
ture will stand on the site of the present 
building. 


DESIGNERS 


VAULTS 


SHOWING OUR WORK 


CHICAGO, ILL. 


ARCHITECT 


Plans for adding ten stories to the 
four-story Columbia Bank Building, s 
the northwest corner of Fifth avenne 
and Thirty-fourth street, New York, 
have been filed. The original plans 
ealled for a structure 176.6 feet high, 
or fourteen stories. At that time it was 
only constructed to a height of four 
stories, but with foundations for a large 
building. 

The “cornerstone” of the new Tiffin, 
Ohio, National Bank building was laid 
in January. While no formal ceremo- 
nies marked the event, the stone contains 
documents which will be of interest to 
future generations. Work will be pushed 
on the new structure. 

The contract for the construction of 
the new bank building at Gallatzin, Pa, 
calls for about $50,000. It will be one of 
the finest and most modern buildings 
in the community. 


~ 
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SIOUX FALLS NATIONAL BANK BUILDING 
Sioux Falls, South Dakota 


A Bank Building reflecting the ideal of better 
banking service, an appreciation of refinement 
in design and the best the country affords ir 
modern office facilities. 


WEARY AND ALFORD COMPANY 


Bank and Office Buildings 
CHICAGO 













































































































































































































































































\ 7 HEN you consider the construc- 
tion of a bank building the most 
important matter to be deter- 

mined is the suitability of the site. A 
small site in the heart of the business 
section is more desirable than a large 
site separated from the center of com- 
mercial activity. Of course, it is recog- 
nized that land which is advantageously 
located for business purposes is much 
more valuable than residential or factory 
locations. 

Often the bank may have possession 
of an inside lot, or corner lot, but it is 
sometimes difficult to work out effective 
plans for a building if these locations 
are irregular.in shape. Still, experience 
has shown that when the bank calls up- 
on skillful architectural advice for assist- 
ance, it almost always derives maximum 
results out of the building investment 
on the irregular site. 

The Rogers Park National Bank of 
Chicago, is an interesting illustration of 




























how an irregular corner 
lot can be utilized. After 
a company was organized 
to construct this building 
an architect was called in 
and he prepared plans 
for a structure similar to 
that shown in the illustra- 
tion. 


The exterior of this 
bank is constructed of 
Bedford stone set upon 
a polished granite base. 
Columns extend from the 
base up to the main cor- 
nice and a parapet wall 
rests upon this cornice. 
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GETTING THE MOST OUT OF 
THE IRREGULAR SITE 







This beautiful building is erected on an irregular lot, yet the architect was able by skillful 


planning to maintain the dignity and symmetry of a fin 


The vestibule is finished in a finely 
marked marble floor and wainscoting, 
and a stairway leads to the second floor 
on the right. This floor is devoted to 
offices, and does not cover the entire 
area of the building but gives way to 
the main lobby of the building which ex- 
tends up to the second floor ceiling line. 
This building makes an imposing ap- 
pearance and reflects 
the substantial strength 
and security of the 
bank. 

Perhaps the most in- 
teresting feature of this 
particular bank job is 
the manner in which the 
plans were worked out 
to fit into the limitations 
of the site. The plot 
of ground is irregular, 
having a frontage of 42 
feet which runs to 29 
feet on the rear. The 
depth is 105 feet. Yet 
upon entering the lobby 


site is not noticed be- 
eause of the excellent 
architectural arrange- 
ment. 


An imposing type of bank building where the limitations of a 
small site were effectively mastered. 


the irregularity of the’ 


e monumental type of structure. 


“This bank has the entrance located 
centrally with the ladies’ department on 
one side and the officers’ space on the 
other,” says Frederick J. Teich, the Chi- 
cago architect who planned the building. 
“From the officers’ space the cashier can 
observe all business that is carried on at 
the six windows, at the check desks and 
at the ladies’ department. He sees also 
the business that is going through the 
safety deposit vault.” 

The arrangement of the safety deposit 
vault in the Rogers Park Bank suggests 
an idea to all bankers contemplating a 
new building. The safety deposit vault 
in a number of banks is located in the 
basement, still there are some advantages 
to be gained by placing the vault along 
the lines indicated in the illustration. 

Upon entering the lobby of the Rogers 
Park Bank the customer cannot help 
but see the monumental round vault door 
and thus a favorable measure of atter- 
tion is groused for the safety deposit 
department, which is becoming increas- 
ingly important as a revenue producer. 

The safety deposit lobby is divided 
from the bank lobby by an ornamental 
iron grill with self closing doors. En- 
tering this lobby you find the coupo 
booths, book vault, and consultation 
room conveniently arranged for the 
transaction of business. The director's 
room and the file room is on the second 
story. The director’s room has a bal- 
cony overlodking the entire banking 
room. 

Another interesting illustration of 
making the small site pay is shown 2 
the case of the Curtis Trust Company, 
of Grant Park, Ill., another of Mr. 
Teich’s jobs. The bank had the site 
with 2114 ft. frontage and 29 ft. depth 

The front elevation is made of Bet 
ford stone, and consists of a center él- 
trance flanked by two columns. The lob 
by is well lighted and beautifully dee- 
orated, and has a marble floor, pl 
wall and beamed ceiling. 
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“It’s the 
Quality Behind 
the Name 
that 
Counts” 


CHICAGO 
Westminster Building 


Fire which broke out in the base- 
ment of the Marion, Va., National Bank 
building destroyed the building and its 
contents, entailing a loss estimated at 
$30,000. The bank will at once proceed 
to erect a modern bank building. 


Remodeling of the National Bank of 
Commerce and the Dorsey buildings, for 
temporary occupancy by the First Na- 
tional Bank of Wichita, Kan., has been 
started. 


Marion, Ohio, is to have a handsome 
new bank building. The building is to 
be erected by the Marion National Bank 
Company, which has outgrown its 
quarters in the company’s building on 
East Center Street, constructed in 1896. 


The Guarantee Title & Trust Co., of 
Columbus, Ohio, occupants of the old 
Huntington Bank Building, will move 
into the New Hayden Building as soon as 
extensive remodeling of the structure 
is completed, George Gugle announces. 
The plans call for a new Bedford stone 
front, four stories, arranging the first 
floor, for business rooms. 


The Central State Bank of Dallas, 
Texas, will enlarge its quarters early 
in the summer by occupying the fifty- 
foot front adjoining it on the west. 






A Bank is Judged by the Building it Occupies 


A million dollar institution might be located in a converted store 
building, but who would know of its strength, character, or service? 


A bank with less resources, located in an attractive up-to-date build- 
ing would secure the NEW BUSINESS in its community by reason of 
the message which the building conveys. 


The Mills and Millspaugh Company, an organization of experienced 
architects and engineers, offers a complete bank building and equipping 
service, which it will pay you to investigate. 
ciates the banker’s requirements, knows the full value o 
lasting advertisement, is familiar with the necessity of saving space, and 
knows the importance of getting full value for every dollar expended in 
construction. 


A long experience in designing, planning and superintending the con- 
struction of bank buildings qualifies us to offer a service that has always 
satisfied and we know we can serve you to your profit and satisfaction. 


It will pay you to write us and confer with us in regard to any build- 
ing or improvement projects you have in mind. 


THE MILLS & MILLSPAUGH CO. 
BANK ENGINEERS 


EXECUTIVE OFFICES AT COLUMBUS 


COLUMBUS 
Fuller Building 


Alterations in the first floor of the 
MecLachien Banking Corporation build- 
ing, Washington, D. C., upon which 
workmen have been engaged during the 
past several months, are completed, and 
the McLachlen Banking Corporation is 
now comfortably installed in its new 
quarters. 


The old City Hall property in Pitts- 
burgh, Pa., has been leased to Mellon 
Brothers, who took possession February 
1. They will establish their banking 
business there while their present build- 
ing across the street is being torn down 
and a new building erected on that site. 
The lease with the county is to run three 
years at $50,000 a year. 


Because of the increased business of the 
National Savings Bank of Geneva, N. Y. 
more room has become an imperative 
necessity and the trustees have decided 
to enlarge the building with an. exten- 
sion on the rear which will be three 
stories in height. Architect plans will 
shortly be called for, and it is ex- 
pected the construction work will be 
started in the spring. 


Announcement is made by officials of 
the Bank of Niagara, Niagara Falls, N. 
Y., the oldest institution of its kind in 
that city that property has been ac- 
quired for a néw building. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertiser. 
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CLEVELAND 
Marshall Building 





The State Bank of Cortland, Neb. 
will rebuild its home recently destroyed 
by fire. 


Plans for the alteration of the build- 
ing of the Mutual Bank of Roseville, 
N. J., have been approved. The first 
floor front will be entirely changed and 
the interior remodeled so as to include 
the two present stores for banking space. 

The exterior will be of either sand- 
stone or terra cotta, and the windows 
on both fronts will have iron grill work. 
A large double vault, to contain about 
1,500 safe deposit boxes, will also be 
installed. It is hoped to have the work 
completed within two months. 


Work has begun on a handsome new 
building for the Marine Bank of Spring- 
field, Ill. The interior will be in bar- 
mony with the distinctive character of 
the exterior. The public space will be 
commodious and the entire banking room 
will be scientifically arranged. The 
building will be constructed, decorated, 
furnished and equipped in its entirety 
by Hoggson Brothers, Builders, of Chi 
cago and New York. 


Directors of the First and Merchants 
National Bank of Middletown, Ohio, 
have awarded the contract for the seven 
story banking building. Work will be 
started immediately. 
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The Boone Co. State Bank of Le- | 
panon, Ind., is planning a new building. 


To All Bankers: 


We offer INDIVIDUAL FARM MORTGAGES and FARM MORTGAGE 
BONDS yielding 6%, secured by highly improved farms, all located in the 




















The First National Bank of Upland, 
Calif. is planning a new home, and 


work will start some time in March Northwest. 
or April. The dominant characteristics of these investments are Safety, Stability, Fair 
seksi Income, Convenience, and Satisfaction. 
The First National Bank of Ricb- Write for a descriptive list of our offerings and our booklet entitled ‘‘THE SCI- 


ENCE OF SAFE AND PROFITABLE INVESTING.” Free copy on request. 
mond, Ind., has accepted plans for a 


five story building adjoining the pres- Petters & Company Investment Bankers 
ent bank building. The old building was 938 McKnight Building MINNEAPOLIS, MINNESOTA 


erected five years ago, but has proved Serving Investors Satisfactorily Over 30 Years 
to be inadequate for demands of the 


bank. 








The Old National Bank of Grand 


— ee <=, THOMAS M. JAMES 











ARCHITECT 
BOSTON, MASS. 


SPECIALIZING 






The Citizens National Bank of Eden- 
ton, N. C., will erect a $75,000 build- 


ing. 






The Tradesmen’s Bank of Oklahoma 
City, Okla., will expend $500,000 on 
its new building. 




































IN BANKS 





The Citizens National Bank of Storm 
Lake, Ia., has let the contract for a 
$75,000 home for the bank. 












“There are many instances on record where banks, 
having outgrown the facilities provided in the exclusive 
bank building, have been compelled to seek accommoda- 
tions in rooms adjoining the bank.” - 






The Herkimer N. Y., National Bank 
is preparing plans for a new banking 
house on a site recently acquired. 









Is your bank among the number? If so, perhaps we 

; can offer some helpful suggestions. 
The American National Bank of ‘We specialize in bank building. 
Shreveport, La., has purchased a site 


for $35,000, and will build soon. 


The Yorktown, Ia., Savings Bank is 
to spend $15,000 on its new building. 


Work on the new five-story building 
for the Gate City National Bank of 
Kansas City, Mo., has started, and the 
structure will be completed during the 
summer. The approximate cost is placed 
at $250,000, but that will be increased 
in the event it is decided to add five 
more floors to the building, a matter 
under consideration by officials of the 
Gate City National Bank. 


; The Marine Bank of Springfield, IIL, 
18 now in its temporary quarters while 
its new building is being erected. 















Everett Trust Company, Everett, Mass. 


















Concrete stone walls, polished granite base and door- 


Ground will be broken early in May way, mahogany doors and windows. 


for the new building of the Security Na- 
tial Bank of Sheboygan; plans have 
been drawn and many of the details 
worked out. It has not been decided 
whether an exclusive bank building or e 
bank and office building will be erected. 
The first floor and basement will be 
given over entirely to the Security Na- 
tional Bank for banking purposes. All 


Artistic * portfolio of bank buildings, showing many 
interesting interiors, will be sent upon request. 


3 Park Street 
Boston, Mass. 



























; : Obey that impluse to-day. You want just such a magazine as 
ae vaults will be located in the THE BANKERS’ MONTHLY. Sit down to-day and send us a postal 
ent and the entire first floor will and tell us so. We will send it to you on trial. Send no money now. Seea 

used as a lobby and working space copy and then become a regular, old-fashioned, paid-in-advance subscriber. 

» for the bank. Write to-day to THE BANKERS’ MONTHLY, 536 So. Clark St., Chicago. 





Readers will confer a favor by mentioning THE BANKERS MONTALY when writing to our advertisers. 
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75\ RAILWAY EXCHANGE 
CHICAGO 


JoacimG Gaver. 
STRYCT. ENGINEER 
MEMBER 
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AN EXPERIENCE °F 30 YEARS: 
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The National Bank of Summers, W. 
Va., is to spend $100,000 on the new six 
story building. 


The Colonial Bank and Trust Co., of 
Roanoke, Va., is enlarging its building. 


The First National Bank of Santa 
Anna, Calif., is planning a new struc- 
* ture to cost between $250,000 and $300,- 
.000. Plans for construction will be 
earried out within the year. 


The Bank of Bristol, Tenn., is to ex- 
pend $100,000 on its new six story 
edifice. 


The Columbia, Tenn., Bank and Trust 
Co., will erect a new banking building. 


The First National of Maryville, 
Tenn., is to have a new five story home. 


The Union Bank & Trust Company 
of Pulaski, Tenn., is making extensive 
improvements in its banking house and 
fixtures. A separate vault has been built 
and the steel cage system has been in- 
stalled for the use of the cashiers and 
clerks. 


The Corn Exchange Bank at Easton, 
TIlls., is erecting a building for its ex- 
elusive use. It is one story, brick and 
stone. 





Contracts have been let for the re- 
modelling of the building of the Mer- 
chants Bank and Trust Company of 
Winston-Salem, N. C. In the front of 
the main banking room and to the right 
of the entrance will be located a spa- 
cious rest room for ladies, and on the 
opposite side of the entrance will be the 
office of the bank officials with a com- 
municating private consultation room. 


Plans for the skyscraper to be built 
by the Ouachita National Bank of Mon- 
roe, La., are completed. The present 
two-story building will be torn down 
and the foundation laid for a ten-story 
building. 


The four-story bank and office build- 
ing of the Central Savings Bank and 
Trust Company of Monroe, La., has 
been sold for $100,000. The Central 
Savings Bank has a lease on the build- 
ing for two years, at the end of which 
time it is expected to move into a new 
building to be erected in the heart of 
the business district, where it has an 
option on a large lot. 


The erection of a six or seven story 
concrete and steel building, to cost in the 
neighborhood of $750,000, work on which 
will probably begin within the year, is 
being considered by the First National 
Bank of Albuquerque, New Mex. 
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The Tootle-Lacy National Bank ¢f 
St. Joseph, Mo., is forced to move its 
tenants from the bank building to »&. 
cure more room for its own use. 


The Tuscaloosa, Ala., City National 
Bank, is to erect a new building. 


The Fraternal Savings Bank and 
Trust Co., Memphis, Tenn., is plan- 
ning a ten-story building to cost over 
$200,000. 


The Garfield Savings Bank Co. of 
Cleveland, Ohio, is constructing a $125, 
000 two-story branch banking building. 

The new institution will cover a 
ground space of 40 by 120 feet with a 
granite and limestone front with the in- 
terior finished in marble. The banking 
quarters will contain fourteen cages, a 
customers’ room and ladies’ room, in 
the rear the branch bank will have a 
space adequate for the installation of 
2,000 safety boxes. Completion js 
scheduled for Sept. 1. 


The building at Third and Main 
Streets, Little Rock, Ark., that is being 
remodeled by the American Bank of 
Commerce and Trust Company will be 
ready for occupancy some time in April. 


The First National Bank of Ft. 
Worth, Texas, has paid $150,000 for a 
building site, but plans for their build- 
ing have not yet been announced. 


Work has started on the new $250,000 
building of the Gate City National Bank 
of Kansas City, Mo. The structure 
should be finished this summer. 


The Northwestern State Bank of 
Chippewa Falls, Wis., has bought prop- 
perty for $50,000 and will spend from 
twenty to thirty thousand dollars re 
modeling the building into a modern 
bank. Among the new improvements 
will be a modern safety deposit vault 
for the bank patrons, new fixtures, 4 
large commodious lobby, writing rooms 
for patrons, directors’ room and all 
that goes toward making a modern bank 
office. 


Contracts have been let for remodel- 
ing the First National Bank of Beav- 
mont, Texas, and for equipping it with 
new fixtures, including three new vaults. 

The Thomas Gibbon Company was 
awarded the contract for construction 
and the Houston Show Case and Manv- 
facturing Company was given the con- 
tract for fixtures. The improvements 
will cost approximately $20,000. 


Both the Guaranty State Bank and 
the First National Bank of Ranger, 
Texas, have recently moved to up-to-date — 
quarters. 














nk ¢f 
ve its 
to s- 


tional 


izes, a 
ym, in 
lave a 
ion of 
on js 


Main 
; being 
ink of 
will be 
April. 


of Ft. 
) for a 
 build- 
1. 


250,000 
1 Bank 
ructure 


ink of 
{ prop- 
d from 
ars re- 
modern 
rements 
t vault 
ures, a 
- rooms 
ind all 
n bank 


emodel- 
’ Bean- 
it with 
vaults. 
ny was 
bruction 
| Manv- 
he con- 
vements 


nk and 
Ranger, 


-to-date 


BANKERS MONTHLY for MARCH, 1920 





Alterations to the People’s National 
Bank Building of Middletown, Del., have 
heen completed and the banking force 
has moved back to the remodeled offices. 
It is now one of the most modern bank- 
ing houses in Delaware. 


The Bank of Manitou, Colo., plans a 
new home to cost $50,000. 





















































The new building which is to be the 
home of the St. Paul Bank of Greens- 
burg, Ind., is nearing completion. 


. 4. Ei x s 

The Citizens State Bank of Ainsworth,| t+ i: 7 
Neb., will begin work on the erection of f : B U ILDERS 
a modern bank building in the spring.|” 78) = 
It will be a one story brick building 35| Q: ; 


by 50 feet and the lobby will be of tile 
and the wainscoting and fixtures of 


ee. i — DESIGNING 
The National Exchange Bank of Balti-| JA [| <a 
nore, Md., which purchased the tri-| M4M| geet, CONSTRUCTION 


angular lot on Baltimore Street, Hop-| QR] . =" i =3 

kins Place and Liberty Street, adjoining] VAY eon nt COMPLETE EQUIPMENT 

its present building, has asked for bids “al bl Bi ST WAE 

for contemplated improvements, which,| P\F iE toE 

when completed, will give the National } | 

Exchange one of the largest banking] (>: 


ems Hakinoe SH E===% SINGLE ONTRACT 
The First National Bank of Crowley, : 3 ee Et BO | 
Ia., is-building a seven story structure. | i= KLET UPON REQUEST 
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Foreign Trade Situation ie He H Fy X) 
a) He = F 
January was most eventful in inter-| {) 4g: = = CHICAGO Hi H i? 
national trade and finance. Sterling has| h\ae] --—iay- 1018 FIRST NATIONAL BANK SUG m4 A ‘a 
been at a discount of about 35 per cent, | KH SA] NT PAUL = 
the other European exchanges at new : oP ee "© 497-513 MINNRZOTA sTRthT- 


low levels, and New York funds in Mon- 
treal at a premium of about 17 per cent. 
There has been a little improvement in 
the exchanges, but the basic conditions 
that are depressing them have yet to be 
corrected, and until something funda- 
mentally constructive is done, all a- 
vances in exchange rates are to be re- 
garded with caution. In the final an- 
alysis, goods pay for goods, and money 
and credit are only intermediate links 
m the process. There have been a num- 
ber of developments recently showing 
that our export trade with Europe is 
declining, and is threatened with fur- 
ther serious decline. Vessels are said 
to be sailing for Europe without fu!l 
cargoes, and the downward tendency in 
ocean freight rates to that quarter in- 
dieates that there is an excess of ship- 
ping space, at least temporarily. Eu- 
topean and Canadian financiers are urg- 
ing the curtailment of importations from 
the United States, particularly manu- 
factures and luxuries, with the object 
of correcting the exchanges by reducing 
the unfavorable trade balances. Some 
other drastic methods to bring this 
about are being discussed freely. The 
reported decision of the British cotton 
importers to suspend purchases here is 
highly indicative. There are reports also 
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that large quantities of goods are lying in 
European warehouses not yet paid for, 
which would show a profit to return to 
us, despite prevailing high insurance and 
freight charges. It is true that total 
gross shipments to Europe have been 
holding up surprisingly well since the 
signing of the armistice, but considering 


As Good as Golf 


Suppose that out in your yard were three or 
four institutions with 50,000 working members 
each, and every one so wonderful that science 
is amazed. Suppose you owned and bossed 


these workers—came to love to work with them 
—and in the fall you put the golden 
sweets they have made for you on 


your table and said, “I raised that 
myself”’—wouldn’t beekeeping seem 
as good a game as golf? May we 
send you a wonderful little booklet 
entitled “Bees for Pleasure and Profit”? It 
may give you a new slant on what’s real recrea- 


tion. 
THE A. I. ROOT COMPANY 
832 Main Street Medina, Ohio 


Heat 
Control 


~ This device enables you to have the 
temperature lowered at “‘quitting time”’ 
and raised again in the morning before 
working hours. The adjust- 
ments are easily made and 
the operations are automatic- 
ally and perfectly performed 
with 
T5AgINMEAPOLIS” 
HEAT REGULATOR 


From the standpoint of conven- 
ience, comfort and economy you 
cannot invest in any bank equip- 
ment so completely satisfactory. 


Write us for Booklet 
Minneapolis Heat Regulator Co. 


Fourth Avenue 
MINNEAPOLIS 
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advancing: prices, increasing exports to 
Germany and the large shipments on 
consignment, the actual volume is 
smaller. 

The depreciation in European curren- 
cies is as important, if not more so, 
than the abnormal trade balance in ac- 
counting for the extreme discounts in 
these exchanges. While not officially ad- 
mitted, there is a premium on gold in 
all of the former belligerent countries 
of Europe. Omitting the activities of 
the Bolsheviki press, the World’s paper 
money since the beginning of the war has 
increased roughly $48,000,000,000, while 
the increase in the gold production has 
been only $2,500,000,000, a ratio of about 
19 to 1. We are shipping gold and 
silver to Asia and South America to 
settle our merchandise balances, while 
Europe, our leading customer, is buying 
on credit and is asking for more to help 
her to get back to the point where she 
can start to pay her debts to us. In 
1919 our total exports were about 
$7,922,000,000, of which $5,185,980,009 
went to Europe, about $3,614,000,000 of 
this total going to Great Britian, France 
and Italy. Our total imports were 
$3,904,400,000, of which only $750,- 
569,000 came from Europe and about 
$1,728,000,000 from Asia and South 
America. Our total favorable merchan- 
dise balance was a little over $4,000,- 
000,000, but excluding Europe our trade 
balance with the rest of the World was 
adverse to us to the extent of about 
$410,000,000, nearly one sixth of the 
total new gold mined since the beginning 
of the war. 

Obviously Europe needs credit, raw 
materials and machinery with which to 
restore normal production, but she must 
work harder, curtail consumption, save 
and be ready to make sacrifices. Former 
Secretary Glass expressed the opinion 
that the Treasury Department is through 
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as regards advances to Europe, and the 
task of financing our foreign trade jg 
one for private interests. Several ey. 
tensive foreign loans are being dis. 
cussed, and although the latest $25,000. 
000 Belgian loan was well over-syb. 
scribed for special reasons, the investing 
public is exceedingly apathetic. The 
second Pan-American Financial Confer. 
ence served to show that the Latin. 
American countries are anxious for 
American capital. In the past, capita 
has been supplied largely by Europe, 
Funds are sought not so much for trade 
development as for internal improve. 
ments. We have at present an excellent 
opportunity to strengthen our hold on 
South American trade.—First National 
Bank, Boston. 


Alabama Bankers to Fight 

Country bankers’ of Alabama have 
determined to make a political fight out 
of the controversy which has arisen with 
the Federal Reserve banks as a result 
of the enforcement of the clause in the 
reserve act, which specifies that no bank 
shall charge any exchange for clearing 
out of town checks and clear all checks 
at par. 

“This fight is not between the Federal 
Reserve and the small country banks, 
but it is really between the wholesaler 
and jobber on one side and the small 
country banks on the other,” says one 
Alabama banker. “These big wholesalers 
who know very well the custom of mak- 
ing this small charge for the expense of 
handling foreign checks, and who add 
this charge to their bill to the customer, 
are now trying to use the club of the 
Federal Reserve system over the small 
banker to furnish them this service free 
of charge. The members of the Federal 
Reserve Bank system of course, are coni- 
pelled by law to clear checks at par, 
but that is no reason why they should 
have the right to compel the small cous- 
try banks to do the same, for it involves 
expenses of clerks, postage, stationery 
and other incidentals to us, and we ‘ 
not intend to donate this for the bene 
of some wholesale jobber or mail order 
house in distant cities.” 
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ROGERS PARK NATIONAL BANK 
CHICAGO, ILL. 


FARMER'S STATE BANK 
ANNAWAN, ILL. 


CURTIS TRUST COMPANY 
GRANT PARK, ILL. 


STATE SAVINGS BANK 
LAWLER, IOWA 


Inquiries solicited 


FREDERICK J. TEICH 


ARCHITECT AND BANK ENGINEER 
Suite 205-206 Traders Bldg. 
305 S. La Salle St. CHICAGO, ILL. 
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DISTRICT BANK ( 


The Manchester « Liverpool District 
Banking Company Limited 


$6=8&1 


Paid-up Capital and Reserve Fund ... $17,230,000 
Deposits... ‘me os me ... $251,545,000 


Advances ... $85,465,000 


30th June, 1919. 


Head Office: Spring Gardens, Manchester. 
Foreign Department: 13, Spring Gardens, Manchester. 


London Office: 75, Cornhill, E.C.3. Liverpool Office: Water Street, 
and 260 Branches and Sub-Branches in Lancashire, Cheshire, 
Staffordshire, Shropshire, Yorkshire, Derbyshire, Cumberland, 

Westmorland and North Wales. 
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Boads and bankers desiring a complete Chicago 
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\ ForeignTrade banking. 

Safe Deposit 


Our booklet, “Through Bills of Lading,’’ with 
special World map, shows the advantages of a 
Chicago banking connection in handling foreign 
business. 
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Detroit, Michigan 





TRANSIT DEPARTMENT 
With our direct connections and satisfactory arrangements 
with banks in Michigan, we are in a position to 
offer quick service at a minimum of cost 
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Increasing Savings in the 
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(Continued from page 27) 


partment in New England and have hag 
for some years the largest Christma 
Club in the world. We have paid nearly 
seven million dollars to over a quarter 
of a million Christmas club member, 
This club, of course, is a side issue but 
it was mainly through front page news. 
paper advertising that its success wa 
accomplished. There is no direct profit 
in such a club but from an advertising 
point of view it produces remarkably 
satisfactory results. We now have over 
seventy thousand depositors in all de 
partments—quite a record for eleven 
years. 

In 1918—six thousand dollars ex. 
pended in advertising produced over one 
million dollars additional savings de 
posits and in 1919 an expenditure of 
$7,000, produced nearly three million 
dollars additional savings deposits. 

We know, for example, where each 
new account comes from—whether it 
comes from advertising, solicitation or 
what not. Last September, 31 per cent 
of the new business in our savings de- 
partment came from our advertising, in 
October the percentage was 32 which is 
about the average. 

We would not be able to state thes 
specific results unless we recorded and 
checked the returns and that precisely 
is an essential part of every bank ad- 
vertising campaign. 

The publication of an ordinary bank 
statement of financial condition is a 
puzzle to the layman and yet the state 
ment can almost always be made to tell 
a story that will gain a favorable meas- 
ure of public recognition. A well pre 
pared booklet on any interesting sub 
ject is good advertising but a fair & 
timate of putting such a booklet in the 
hands of our half a million readers 
would be one hundred twenty-five thov- 
sand dollars—that is twenty-five cents 
each. Now by a front page advertise 
ment I can talk to the same number of 
people, one half a million, at the rate 
of one cent for each thousand persons. 
And in making this comparison I do not 
wish to appear as prejudicial to book- 
lets because they have their time and 
place and can be made to serve in & 
highly effective way. Department stores 
sometimes appropriate 2 per cent of 
their gross receipts for advertising, 
public service corporations 1 per cent to 
7 per cent, manufacturers 2 to 3 pet 
cent. 





January building permits totaled 
$117,747,298 for 193 cities against $21; 
732,529 same month of 1919, gain of 
over 440 per cent, according to Americal 
Contractor. Estimate of $3,000,000,000 
for year’s total of contracts likely to be 
fulfilled. 
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Getting Factory Workers 
to Save Regularly 


(Continued from page 14) 


the larger salaries, to make conservative 
‘wvestments, and it helps them avoid 
speculative, untried enterprises. It 
teaches and promotes investment rather 
than speculation. 

The plan is especially adapted to 
thrift accumulations by women, and par- 
ticular encouragement is given to their 
accounts. It also lends itself to 
children’s thrift, as it helps the child to 
form the habit of systematic prepara- 
tion for future needs, such as the pur- 
chase of clothes, payment for college 
education, and the like. 

The Solvay Thrift Plan enables any 
bank with small banking quarters to 
handle large numbers of individual ac- 
counts, without crowding the bank nor 
interfering with the business of larger 
depositors. The weekly or monthly pay- 
day deposits are made by a single check. 
Withdrawals are at infrequent times, 
and scattered through the year, so that 
the thrift people coming to the bank 
are easily handled with ordinary floor 
space and banking equipment. 

This plan is the result of a study to 
secure a system of employee thrift which 
gives the utmost benefit to the employee 
and uses the resources of his employing 
company to protect his interests, while 
avoiding the entanglements which have 
characterized employee thrift in the 
past. The company gives the benefit of 
its organization, without undertaking 
any responsibility for investing the 
money. Each account is wholly the em- 
ployee’s own affair. 

The company plays an active part in 
helping educate its people in home 
ownership, life insurance and the ac- 
cumulation of an estate. It exerts a 
wholesale censorship over the funds by 
taking care that the bank acts as a ca- 
pable trustee. And the system identifies 
those employees who are most capable 
and prudent in their own affairs, and 
henee most desirable as workmen. 

The astonishing success of Christmas 
Clubs, which assemble small weekly 
sums for an annual purpose, indicates 

an immense business is attainable 
under this plan, lifelong in scope. The 
Solvay Thrift Plan, if undertaken by 
banks throughout the United States, will 
convert us from a people of notorious 
extravagance into one of substantial 
thrift. Not only will it create a new 
source of capital for manufacturing and 
mercantile enterprises, which in turn 
will provide labor for the thrifty, but 
it will maintain a national class of home 
Owners and conservative investors, who 
will form the nucleus of wholesome public 
*pinion. The results depend upon the 
nergy and enthusiasm which bankers 
and employers apply to the thrift edu- 
tation of our people. 
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The Chicago 
‘‘National City’ Way 


Your account with The National 
City Bank of Chicago should 
pay YOU a profit in both’ money 
and satisfaction. 


We endeavor to handle the ac- 
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bank in a manner which will 
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Tie NATIONAL (ITY BANK 
of CHICAGO 


DAVID R. FORGAN, President 
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Keeping Your Bank in 
the Public Eye 


(Continued from page 56) 


proof that the value of a good dog 

cannot be estimated. Pedigree and 

breeding may raise the price of a 

puppy to a point only to be con- 

sidered by a millionaire, but the 
actual, real value of a dog to the 
man who owns him and loves him 
cannot be measured. In some mys- 
terious way the dog was created 
with a strong attachment to man. 

Stories of the dog’s devotion to man 

are nearly as old as the human race. 

“The one absolutely unselfish 
friend that a man can have in this 
selfish world, the one that never de- 
serts him, and the one that never 
grows ungrateful or treacherous, is 
his dog.” 

Thousands have read this simple and 
impressive story of the dog’s head and 
naturally it leaves an imperishable im- 
pression of the bank that uses it. 

Thus, even a dog’s head, when in- 
vested with an intimate, human touch, 
becomes a symbol of value as an ad- 
vertising medium. The successful use 
of the dog’s head in this Pittsburgh 
Bank demonstrates the simple yet power- 
ful method of selecting a trade mark 
and then selling it to the public for the 
benefit of the institution. 

The story of Prince’s head, therefore, 
suggests ideas to all banks, even those 
which now have a trade mark because 
many of the trade marks that are now 
used are colorless and often meaningless. 

It is probably true that once a bank 
changes a trade mark it cannot advan- 
tageously change the symbol because 
trade marks are not like seasonal styles. 
Once selected, they should become per- 
manent. Still, unless the bank can pick 
a trade mark that conveys some idea 


* that quickly identifies the bank that 


trade mark should be abandoned. 


In the illustration shown on page 56 
are a number of trade marks which were 
gathered at random. Some of them 
good, others weak. 

For myself, viewing these symbols on 
the basis of advertising work I prefer 
one of the smaller designs. The Mer- 
chants National Bank of New York, for 
example, carries an advertising symbol of 
value in its simple trade mark “Founded 
in 1803,” because it tells at once the 
age and the long and successful opera- 
tion of this bank. The Merchants Na- 
tional was recently consolidated with 
another New York bank, yet the trade 
mark which it used successfully for 
many years suggests an idea that may 
be employed by other banks. 

The “ist” of the First National of 
Chicago has grown to have a significant 
value by the years of advertising it has 
received. Almost any newspaper reader 
in Chicago thinks of this strong bank 
upon sight of the trademark. It’s value 


is not within itself but by reason of 
consecutive and unending publicity, so 
that now the “mark” has come to carry 
a value not to be estimated. 

In Baltimore a familiar mark is that 
of the Union Trust Company, “In the 
heart of Maryland.” This mark Jacks 
much in advertising worth but constant 
use has added every year to its value. 

In London financial circles the receipt 
of a letter bearing the well known mark 
of Lloyd’s Bank is recognized at once, 
though the design bears little direct con- 
nection to the bank or banking. So in 
New York we see the Statue of Liberty 
used appropriately by the Liberty Na- 
tional and the head of Franklin by the 
Franklin Trust Company. 

In Buffalo the two masted ship re- 
minds one at once of Lake Erie, and the 
full rigged vessel used by the National 
Bank of Commerce in St. Louis reminds 
me more of the Ocean than the Missis- 
sippi, yet I never see it without think- 
ing of John Lonsdale and his bank. 
Such is the psychological influence of « 
trade mark. The Mercantile Trust of 
St. Louis uses an eagle with spreading 
wings; the National Bank of Commerce 
of New York a shield with the stars and 
stripes. Both are good. 

The History of Chicago is woven 
around old Fort Dearborn, thus giving 
the picture of the Old Fort great value 
to the Fort Dearborn National, as a 
trade mark. The illustration and the 
name of the institution fit so closely to- 
gether that I am inclined to place it as 
one of the best in the list; although 
there is much to be said in favor of the 
St. Bernard guarding the funds of the 
Virginia Trust Company of Richmond, 
Va. 

The uses to which a trade mark can 
be advantageously put are too numerous 
to list. I have seen “marks” used on 

Stationery 
Letter Heads 
Window Cards 
Calendars 
Souvenirs 
Maps 

Pocket Mirrors 
Bronze Tablets 
Booklets 
Statements 
Circulars 

Lead Pencils 
Rulers 

Tape Measures 

I have used them on many of the 
above, and I feel that no printed matter 
should be put out by the bank without 
the trade mark showing prominently. It 
is only by such persistent and constant 
use that it can be made of real worth. 


The Great Lakes Trust Company of 
Chicago has been admitted to regular 
membership in the Chicago Clearing 
House Association and has been assigned 
number 37 as a Clearing House number. 

This is the latest addition to a banking 
association that began its history on the 
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sixth day of April, 1865, with ninetee, 
original members, three state b 
twelve national banks and four private 
banks. Of the nineteen but two, the 
First National and the Merchants Loay 
and Trust, survive. 

The aggregate capital and surplus of 
original members of the Clearing House 
was $736,000 and their combined ry. 
sources $24,694,000. Clearings on the 
first day were $913,000. 

Lyman J. Gage of the First National 
Bank was the most active man in the 
organization of the Clearing House As. 
sociation of which he was the first man- 
ager, the first chairman and the first 
secretary, assuming a multitude of r. 
sponsibilities in getting the new organi- 
zation into operation. 

By 1873 there were twenty-seven 
member banks having an aggregate cap- 
ital account of $11,793,000 and resources 
of $45,241,900. Today there are twenty- 
six regular members besides the Federal 
Reserve Bank and the subtreasury, the 
twenty-six having an aggregate capital 
of $87,600,000 and resources in excess 
of two billion dollars. Clearings now 
average more than one hundred million 
dollars daily, the average for the full 
year of 1919 having been in excess of 
$98,000,000. The highest record was 
$160,000,000 reported July 5 of last 
year. 

A hasty search of clearing house ree- 
ords indicates that no bank ever joined 
the Chicago Association with an initial 
capital and surplus so large as the 
$3,600,000 shown by the Great Lakes 
Trust Company, all of the large loop 
institutions having joined in their earlier 
days when such a capital account would 
have seemed excessive. In 1910 the aver- 
age capital of the regular members of 
the Clearing House was almost exactly, 
$3,000,000. 

The Great Lakes Trust Company will 
take its Chicago Clearing House number 
as an A.B.A. number and will be de- 
signated 2-37. 


Hospital in Bank 

For the benefit of their 400 employees, 
the Fort Dearborn Banks of Chicago 
have installed a medical department. 
Two of the faculty of Rush Medicai 
College are in charge of the work, one 
a physician to act as consultant, the 
other to spend one or two hours daily 
at the banks. A graduate nurse has been 
employed for full time duty. Any em- 
ployee taken ill or suffering an injwy 
while at work will receive immediate 
medical attention, thus avoiding possible 
prolonged disability. Likewise employees 
who have been at home on account of 
sickness will be examined before they 
return to work, thereby protecing their 
fellow employees. The plan also aims 
to improve the efficiency of the working 
force. It prevents the employment of 
applicants who are suffering from dix 
eased conditions which might endanger 
their fellow employees. 
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A Million a Year Growth 


in a Country Bank 
(Continued from page 19) 


there is also a series of letters to pros- 
ive customers and dormant accounts. 
The little house organ, “The Reflector” 
serves in an admirable way to encour- 
public interest in the bank’s activ- 
ities. “The Reflector” has proved to be 
particularly effective among the child- 
ren. Already the bank has a mailing 
list of more than 500 names of children. 
Commenting on the method used to get 
these names an officer of the bank says: 
“Santa Claus came to see us Christmas. 
He invited letters from every child, 
under ten years, in the community. On 
December 23d, a fine Christmas Tree 
was unveiled in our community room— 








B. F. THIEBAUD 


President of the Fayette Bank & Trust Co., 
Connersville, Ind. 


a room built especially for the public. 
Santa Claus himself presided, and shook 
hands with seven hundred and fifty 
children; gave each child a bank with 
money in it and some fruit. As a result 
of this, fifty savings accounts were 
opened in one day, by children. 

“However, at no time was this the in- 
tention of the management. The new 
accounts came as a surprise. The friend- 
ship of the children is desired. But the 
money given them was theirs to be used 
as they liked. Since that occasion, chil- 
dren who were formerly in awe of 2 
bank, now pay us friendly visits. 

“A guessing contest was also put on 
for the Christmas celebration and a big 
doll and an electricity lighted auto- 
mobile were offered as prizes to the boy 
and girl making the nearest best guess 
to the number of pennies in the win- 
dow. The pennies represented the 
number of savings accounts in the bank 
at that time. There were 3208 pennies. 


“In addition to the display of pennies 
was an exhibit of the letters re- 
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ceived from the children taeked on 
beaver-board. In the background were 
the prizes and the bowl containing the 
pennies. Crowds gathered around this 
display for ten days before the prizes 
were awarded.” 

There was an epidemic of measles in 
the city at the time of this exhibit and 
many of the children were unable to call 
at the bank and see it, so Santa Claus 
was sent out and in the course of one 
day visited more than 100 children. All 
of the children including those who were 
sick received a bank with fifteen new 
pennies and some fruit. Altogether 758 
children were given a pleasant Christmas 
reminder by the Fayette Bank. This just 
shows briefly how one country bank is 
cultivating every potential course of new 
business right at home. Besides the 
methods already described the bank has 
founded the Pig and Calf clubs to help 
gain the recognition of the farm boys 
and girls. Much work is also done to 
gain the good-will of the farmers. 


Commenting on the value of bank ad- 
vertising, F. H. Ainsted, Chairman of 
the Board says: 

“Briefly, I think the value of adver- 
tising, in any line of activity, cannot be 
overestimated. It is the mainspring of 
business. 

“While I do not classify myself as an 
advertising man, never having had the 
time to devote to it, I honestly believe I 


have as hearty respect for advertising, 


from every standpoint, as any other man. 
“The actual detail work of persistent, 
successful publicity endeavor is very 



























































F. H. AINSTED 


Chairman of the Board of Directors, Fayette 
Bank & Trust Co., Connersville, Ind. 


fascinating. To my mind, it is really 
an art, not always to be acquired, except 
by close application to fundamental de- 
tails and careful general training. 
“With a little further reference to pub- 
licity, from the advertising man’s view- 
point, I think one of the. necessary 
thoughts to be borne in mind, is the 
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value of the habit of introspection. This 
connected with a keen, vivid imagination, 
and an analytic tendency, will go far 
toward making a good advertising man. 
I think advertising should be just as per- 
sonal as it is possible to make it. 

“I do not believe in indiscriminate 
advertising—advertising with no defin- 
ite object in view. I think close tab 
should be kept, and results noted, as far 
as possible. If one line of work seems 
not to bring desired results, it should be 
changed, or dropped. I think the man, 
or men in charge of the publicity of a 
bank, or any industry, should be 
thoroughly familiar with the institution, 
or article he advertises. Further than 
that, he must believe in it. His mes- 
sages to the public will be lacking in 
true ring, if his whole heart is not in the 
work. This we try to do in our bank. 

“With reference to advertising for 
banks, I will say there is but one diffi- 
culty that they must face—the small 
amount of money they make, compared 
with the dollars involved. However, I 
think a bank should put every cent in 
the publicity feature that it can possibly 
stand. I do not know how I can make 
that statement any stronger. 


_ Great Britain is fundamentally sound, 
both financially and commercially, says 
American Chamber of Commerce in Lon- 
don in statement referring to differences 
in financial position of Great Britain and 
continental ‘European countries. ‘The 
collapse of the pound sterling in New 
York is no index to Great Britain’s 
financial strength or weakness,” it de- 
clares. “London is today, as before the 
war, the monetary center of Europe. 
With inadequate assistance from Ameri- 
can credit in Europe, Great Britain has 
been forced to supply the credit needs 
of the continent as well as those of her 
own traders.” 


FINANCIAL 
NEWS 


FOR 


FINANCIAL 
ADVERTISING 


no newspaper in America sur- 
passes — few approach — the 
prestige and influence of the 
‘always-alert, always-reliable, 
always-authentic 
Send $2.50 for a year’s sub- 
scription to the Weekly 
Financial Review and en- 
tire Saturday issue, 4 
sections. 


New York Evening: 
Post 























Europe’s Warmest and most Attractive Winter and Spring Resorts—twixt the 
Glorious Alps and the Blue Sea! 


NICE Sake 
= MONTE CARLO Order 
































POLO MONACO 


TENNIS 


GOLF MENTONE 


At Cannes, Nice and on the wonderful Links of Mont Agel above 
MONTE CARLO—famous for its Classic Concerts, Grand Opera, and Theatres with great 
Artists, the Sporting Clubs, Beaux Arts and complete Hydropathic Establishment 

RIVIERA TRAINS de LUXE from HAVRE, CALAIS, PARIS, BORDEAUX and MARSEILLES 


Booklets of full information from the Tribune Bureau, TRIBUNE BUILDING, NEW YORK; 
or London Office, 445, STRAND, W.C.2 




































































When the Local Bank 
Needs Help 


Commercial accounts frequently 
expand beyond the point where 
it is convenient for the local bank 
to satisfy the full financial 
requirements. 
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This is a special feature of our 
service. 


FIRST NATIONAL BANK 


IN ST. LOUIS 



































Capital and Surplus $15,000,000.00 
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Jo Jefferson Jones 
(Continued from page 30) 





and if his margins are not kept up he’s 
broke. And not only that, if he doesn't 
pay up he will be shown up as having 
used some papers that he had no right 
to. You’ve saved him and the Hume 
honor at the same time. You know 
how I appreciate it e 

“That’s all right, Mr. Willy. I thought 
it was you who was in bad, so I hustled 
out and got you your money.—” 

“Yes, but what about your om 
$7,000?” asked Hume. 

“Oh! that’s no matter, what ever’s 
mine is yourn,” said Jo. “I wuz mighty 
glad that I had it. You knows there aint 
nothing I would not do for you. As 
for the Colonel, I—.” 

Just what Jo would have said you 
will have to guess, for at that moment 
an excited old gentleman dashed into 
the office, breathless and excited. It 
was the Colonel. 

“Hurray! Hip, Hoo-ray, Willy,” was 
his greeting as he rushed to his nephew 
and gave him an old fashioned bear- 
hug. 

“Cotton’s off nine dollars a bale. | 
covered and closed out. Never lost a 
cent! I knew she’d break some time,” 
he added in a relieved tone, as he sank 
into a chair exhausted. 

“Praise God!” said Jo, and walked 
out with his black face illuminated by 
his very widest grin. 





Plan for Foreign Trade Convention 

Plans for thorough and exhaustive dis- 
cussion of the foreign trade problem of 
the United States, especially with a view 
to the formulation of a foreign trade 
program for legislative, executive and 
industrial action during the year 1920- 
21, are shown in the preliminary pro- 
gram of the Seventh National Foreign 
Trade Convention, to be held at San 
Francisco, May 12th to 15th, under the 
auspices of the National Foreign Trade 
Council, the chairman of which is James 
A. Farrell, President U. S. Steel Cor- 
poration. 

Four general sessions are announced 
for the discussion of the broader a 
pects of the general convention theme, 
which is “The Effect of Being a Cret- 
itor Nation.” Chairman Farrell at- 
nounces that the following topics wil 
be considered: I: FUNDAMENTALS 
OF OUR FOREIGN TRADE. 1 
The relation of our productive capacity 
to Foreign Trade. 2. The financial situs 
tion; Il: IMPORTS AND EXPORTS. 
1. Function of imports in our Foreign 
Trade. 2. The future of our exports 
3. The part played by our new Mer 
chant Marine; III: FOREIGN TRADE 
POLICIES. 1. The need for a bargall- 
ing tariff. 2. Reorganization of th 
foreign service of our Government. 3 
The value of American Chambers of 
Commerce abroad. 4. The machinety 
for foreign trade. 
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In maintaining its individuality intact over a period of nearly thirty years, 
when the tendency to consolidation has been general, 


THE NATIONAL BANK OF THE 


mB EP U BET St 


OF GQHiCA GC GC 


has constantly held itself in a friendly and helpful attitude toward its 
patrons, many of whom began with the bank as young men a quarter of a 
century or more ago. We have assisted them in developing and maintain- 
ing their own individ uality. The spirit of cooperation between the bank 
and its customers has created a mutually pleasant and profitable relation-. 
ship, as demonstrated by the substantial success of both. On this basis of 
accomplishment, we continue to invite the business of responsible people 
requiring new or additional Chicago facilities. 










































JOHN A. LYNCH, i 7 ‘ President WM. B. LAVINIA ; ‘ . Asst. Cashier 
WM. T. FENTON, .._iIst Vice-Pres. and Manager oe > _ . . 9 be 
ean & k Bee a : ‘i sst. Cashier 

aeons MCKINNEY, 8. «wma Viet. we Cc SEEEMAN, .  . Asst. Cashier RESOURCES 
WATKIN W. KNEATH, : . 8rd Vice-Pres. CHAS. S MACFERRAN, . - Asst. Cashier 
OSCAR H. SWAN, e ° ° Cashier WALTER L. JOHNSON, . ° Asst. Cashier FORTY-TWO 

BOND DEPARTMENT in charge of Watkin W. Kneath, 8rd Vice-President 

FOREIGN EXCHANGE DEPARTMENT in charge of A. O. Wilcox, Manager M I L L I O N a 


DEPARTMENT OF ANALYSIS AND STATISTICS in charge of James S. Baley, Manager DOLLAR S 


CHICAGO 


prose through the growth and experience 
of more than half a century 


The First National 
Bank of Chicago 


James B. Forgan, Chairman of the Board Frank O. Wetmore, President 














AND THE 


First Trust and Savings Bank 


James B. Forgan, Chairman of the Board Melvin A. Traylor, President 






offer a complete financial service, organized and maintained at a marked degree 
of efficiency. Calls and correspondence are invited relative to the application 
of this service to local, national and to international requirements. 


Combined resources over $300,000,000 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Drovers Service Saved Securities 


Not long ago we received the following telegram from one of our 
correspondents: 


“Robbers cleaned us out last night. Thank the Lord our Liberty 
Bonds and some other securities were in your vaults under your safe- 
keeping plan. Will need to liquidate them pending insurance settlement. 
Instructions by mail. Many thanks to Drovers Service.” 

Less than two months prior to the robbery this banker had read an 
advertisement of the Drovers National Bank offering to store securities 
free of charge for its correspondents. Following brief correspondence he 
accepted the service and shipped his securities to us. 


The correspondent banker instructed us to buy or sell commercial 
paper, United States Treasury certificates, Liberty Bonds and other 
securities, withdrawals and additions being made to his vault box as his 
instructions were carried out. 


This service is available to each of our correspondents. 


DROVERS — BANK 


UNION STOCK YARDS 





CHICAGO 









Sh PACE SEs Names pemeeit arie 


BANK OF BUFFALO 


BUFFALO, N. Y. 


Capital ‘ a ‘ $ 2,500,000.00 
Surplus. “ e .  2,500,000.00 


SP RAE EN twigs is UA Roe | Kathe Fo 


Comparison of figures taken from the official reports 
to the Banking Department 


CAPITAL, SURPLUS 
AND PROFITS DEPOSITS RESOURCES 


November 10, 1910. . . $1,277,940.23 $ 8,770,345.95  $10,069,044.27 
December 31, 1915... 2,511,773.32 20,589,672.86 23,225,845.45 
November 12, 1919... 5,253,449.35 38,297,450.93 48 235,425.28 


ELLIOTT C. McDOUGAL SAMUEL M. JOHNSON 
PRESIDENT CASHIER 


| WE INVITE YOUR BUFFALO BUSINESS | 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 














What’s the Matter 
with America? 


(Continued from page 14) 


they at the same time unshoulder in- 
dividual responsibility. The war is over, 
but the individual has not yet reassumed 
his individual responsibility. He is 
still looking to his government to take 
eare of him. If he is dissatisfied with 
his conditions of business or employ- 
ment, if he is dissatisfied with the prices 
he is called upon to pay for the things 
he wants, if, in fact, he is dissatisfied 
with almost anything, he runs to the 
government to have things fixed; and he 
expects the government to fix them. He 
has stepped out from under the burden 
of responsibility for his own well-being. 
He has rights without duties, privileges 
without obligations. This is one cause 
of this wrong mental attitude. 


Another, and perhaps even more po- 
tential cause, is to be found in the high 
profits, high wages, and high prices, 
which have followed the war. The in- 
come of the average individual having 
doubled since the war, he feels both 
that he is worth more to the world and 
entitled to more from the world than he 
was before. He may understand, as an 
abstract matter, that this increase really 
means nothing except that the value of 
money has fallen; but behind him there 
is a lifetime of knowing that a doubled 
income means doubled purchasing power. 
And this knowledge, rather than his 
somewhat hazy ideas about the natural 
laws of maney, governs both his feeling 
and his conduct. 


His false conception, then, consists of 
a diminished sense of responsibility and 
an exaggerated sense of what is due him 
from life. From this spring all kinds 
of extravagances, unwholesome discon- 
tent, suspicions, and misunderstandings. 
These things, in turn, translate them- 
selves into recriminations, reduced effici- 
ency and production, increased prices 
and consumption, and ultimately expand 
the credit system of the country to its 
elastic limit. 

The credit systems of Eastern Europe 
have collapsed; the credit systems of 
Western Europe are badly strained; the 
credit system of the United States is ex- 
panded to the safety limit. There will 
be no sustained prosperity until this 
mental attitude has changed, because 
there can be no sustained prosperity 
with the credit system overburdened. 
Before prosperity there must come 
Sanity. ‘ 

































When this will come no one knows; 
but it is highly probable that it will not 
come until we have passed through a 
real depression. We never know the 
last straw which breaks the camel’s back 

m any other until we have added it 


to the load and actually broken the 
camel’s back. 
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os * Where Home Comforts for Gentle Folk 


and 


Good Wholesome Table at Reasonable Prices Prevail 


AMERICAN PLAN 


Room, Private Bath and Meals included 
Under KNOTT Management 


MAXIMUM RATES 
1 Person $4.00, 2 Persons $7.00 Per Day 


Special Rates to Permanent Guests 


THE HOLLEY - - - - - 
HOTEL LE MARQUIS - - - - 
THE VAN RENSSELAER 11th Street and 5th Avenue 

THE BERKELEY - ~ - - 9th Street and 5th Avenue 

THE EARLE - - - - - - Washington Sq. North 

THE IRVING - ~ - - - - 26 Gramercy Park “* 
THE JUDSON a - Washington Sq. South 

THE ALBERT - - - 11th Street and University Place 

THE WELLINGTON - - - 55th Street and 7th Avenue 

KEW GARDENS INN - - - Kew Gardens, Long Island 


Washington Sq. West 
’ 12 East 31st Street 


Write for Reservations 
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AUSTRALIA AND NEW ZEALAND 


BANK OF NEW SOUTH WALES. 


(ESTABLISHED 1817.) 
Paid-up Capital - ~ 


Poa - - $20,000,000.00 

Reserve Fund - = - - 15,500,000.00 
Reserve Liability of Prepay 3 - - 20,000,000.00 
P - ~ $55,500,000.00 

Aggregate Assets 3lst March, 1919 - ~ -  $335,379,352.00 


SIR JOHN RUSSELL FRENCH, K. B. E., General Manager. 








340 BRANCHES and AGENCIES in the Australian States, New Zealand, Fiji, Papua (New 
Guinea), and London. 


The Bank transacts every description of Australian Banking Business. Wool and other 
Produce Credits arranged. 


Head Office: GEORGE STREET, SYDNEY. London Office: 29, Threadneedie Street, E. C. 2. 
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CLASSIFIED 


ADVERTISEMENTS | 


Advertisements will be accepted under this heading at FIVE CENTS per word, 
signatures, address, name and heading to be counted. Send cash with your order. Answers 
addressed care of the BANKERS’ MoNTHLY will be forwarded promptly. 


ADDRESSING AND MULTI- 
GRAPHING 


“Actual” Typewritten Letters, Heading Black, 

purple; 100, $1.15; 500, $2.00; 1000, 

$3.25; 5000, $12. 00. Artus Letter Shop, 408 
Chestnut 8St., Milwaukee, Wis. 5-12 ti 


ADVERTISING SERVICE 


Fifty new bank or trust company ads monthly 
for twelve dollars a year. Better Adz, Buffalo, 
mae 3—12 ti 


BANKS FOR SALE 


We have several large and small banks for 
sale in Minnesota, North and South Dakota. All 
of them are making splendid earnings. Cor- 
respondence confidential. M. C. Briggs & Co., 
419 Palace Bldg., Minneapolis. Feb.—1 t. 


EQUIPMENT 


Addressograph For Sale; Also Commercial 
Graphophone outfit. G. Holzapfel, Cleona, Pa. 5“ 


FOR SALE 


FOR SALE—Stained cherry bank outfit, suit- 
able for country bank. Cost $1200.00, price 
$200. Hawkins Mortgage Co., Portland, Ind. 

(Dec. TF.) 


FOR SALE—One double bank lobby desk 
(golden oak, glass top), 3% ft. by 6 ft., with 
electric lamp made specially for desk. Will 
sell desk at half present value if taken promptly. 
Address Woodbury County Savings Bank, Sioux 
City, Iowa. Jan. 1-3t* 


America’s 


Leading 
Banking 


Magazine 


Asa bank executive, you 
really cannot afford not 
to have the BAN K- 
ERS MONTHLY 
come to your desk 
every month when 
the price is sosmall. 

This magazine is the 
only bankers’ maga- 
zine dealing exclu- 
sively with bank 
management and 
banking success. 


This maga- 
zine is not 
theory or 
guess, it is 
not some 


FOR SALE 


FOR SALE—Practically New Complete Ad- 
dressograph equipment, consisting of one ad- 
dressing machine, one plate making machine, 5 
cabinets consisting of 147 galleys each and 
used plates. Bargain. Regensteiner Colortype 
Co., Jackson and Racine Ave., Chicago. 1-3t* 


FOR SALE—A bargain in bank vaults. Two 
fully equipped modern burglar proof bank vaults; 
each having doors six inches thick, one left hand 
and the other right hand. This is an unusual 
opportunity to secure early delivery on _ first- 
class up-to-date vault work. Full particulars 
furnished on application. Address The Old-Com- 
mercial National Bank, Oshkosh, Wis. Mar. * 


FOR SALE—SAFE DEPOSITS BOXES about 
1000 in sections—these sections are about three 
feet wide by two feet high and contain from 
thirty to seventy-five boxes—size of doors 5’’x2” 
5° x2%”", 5’ x4%”, and 10”x4%”. Master 
keyed locks standard make—and finish—first 
class condition—you can buy one or more sec- 


FREE BOOK ON BANKING 


Tells how vA nn can prepare to take the cashier's 
place by studying at home in spare time. Write 
for your copy. AMERICAN SCHOOL OF 
BANKING, Edgar G. Alcorn, President, 107 
McLene Bldg., lumbus Ohio. 9-9t. 


HELP WANTED 


HELP WANTED—Bookkeeper who has had 
one or two years experience in country bank, 


by bank in city of fifty or sixty thousand. 
reference and salary expected. Good o tu 
ty. Address R. M. Strickler, New Castle, Past 


MISS HARRIS’ FLORIDA SCHO ; 


Grammar and college prepara a 
Outdoor classes, ocean bathing ae pared 


winter. Home text-books weed ‘tor tourist pu 
2008—Brickell Avenue, Miami, Fla. 


PATENT ATTORNEYS 


Milo > Stevens & Co., 51 Pacific Bldg, W 
ington, D. O. Patents, Trade marks, © 
Labels, etc. Validity opinions. Foreign pa 
secured. Moderate fees. Established 18 
gis No. 830. Branch at 387 
Block, Chicago. 


PRINTING 


1,000 letterheads, envelopes, cards, ete. 
and less. B. M. Orvis, Hackensack, N. J. 3 


TYPEWRITER RIBBONS 


“SILKO” TYPEWRITER RIBBONS p 
better letters; wear longer; will not fill type: 
dry out. Guaranteed. Regular $1 each g 
Buy direct, save half. 2 for $1. Dozen 
Postpaid. State typewriter used. 0 
SPECIALTY CO., Dept. B, Birmingham, 


WANT TO BUY 


WANTED BANK FISTURES—S 
feet, marble faced. Must be in good o 
FIRST NATIONAL BANK OF BILOXI, 


Our 

Claims 
Are Backed by What 
Our Readers Say 


Worth $25 A Year 
W. C. Johnson, National Bank, 
Barre, Vt. 
“This bank‘ts a regular subscriber 
and advertiser in your Blue Book. 
Does this entitle us to a subscription 


ideas fabri- 

cated out 

of somebody’s 

brilliant brain 

who was per- 

haps never inside a bank; 

on the contrary it is the 

work of the most exper- 

ienced bankers. e 

magazine contains only 

TRIE D-OU T plans, PROVED policies, 
DEMONSTRATED banking ideas that have 
worked for others and that will work for you. 


tothe BANKERS MONTHLY? If not, 

you may enter our order for the magazine 

for one year from the present subscription 

date. I would not be without the BANKERS 

MCNKTHIY icr$25a year. It carries more good 

cerse and practical banking ideas than any period- 

ical that ever came intoour bank. J enclose herewith 

january statement. You will note that we had a good 
growth in depurits in spite of the Liberty Loans.” 


Send for Sample Copy. $5.00 a Year 


Rand McNally & Co. 
CHICAGO and NEW YORK 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 








